MEHE/KMEHT
MNPOPECCHUOHAJIBHOI'O OBPA3OBAHUSA
KYPpC JeKIui

Jlexmus 1.
Teoperuueckue OCHOBBI MeHeIKMEHTAa
npodeccuoHaTLHOr0 00pa3oBaHus

Hesmenvnocmy — 3TO crmocod OBITHS 4YeloBEeKa B MHpE.
JlesTenbHOCTD Tpenronaraer ABa OCHOBHBIX IJIaHA XapaKTEePUCTHKU
—  BHEIIHHU (mpenMeTHO-AEWCTBEHHBI) W BHYTPEHHUH
(mcuxonornueckuii). BHemHAS  XapaKTepUCTHUKAa NEATENbHOCTH
OCYIIIECTBIISIETCSI  4Uepe3 TMOHATHS CyObhekTa ©u O00BeKTa Tpyna,
MpeaMera, CpeacTB M YCIOBUH  JedaTenbHOCTH. (OCHOBHBIMHU
CTPYKTYPHBIMH KOMITOHEHTaMH JIESITEIbHOCTH SIBISIOTCA TaKUe

TICUXOJIOTHYECKHE  OOpa3oBaHWsA,  KaK  IeMb,  MOTHBAIIUA,
nH(opMaIMoHHas OCHOBA, NPUHSATHE pEIICHUs, IUIaH, Mporpamma,
WHIBHUIYaTbHO-TICHXOJIOTHYECKHE CBOICTBa cyOBeKTa,

IICUXUYECKHE MPOLECCh] (KOTHUTUBHbBIE, 3MOLIMOHAJIBHBIE, BOJIEBbIE),
a TaKkKe MEXaHU3Mbl KOHTPOJSL, KOPPEKLMH, IPOU3BOJIBHON
peryssiuuu u ap. OCHOBHBIMU CPEICTBAMU PEATN3ALUH 1SS TENbHOCTH
SIBIISIFOTCSL IGUCTBUS U OIEepaIiiid.

Héamenvnocms — 3TO aKTUBHOE BO3JIEHCTBHE CyObBeKTa
JIEeSITeTPHOCTH HAa  KaKyl-THOO  JApYyrylo  cucreMy  (0OBEeKT
JeATEIbHOCTH) B MHTEPECax YAOBIETBOPEHUS CBOMX IOTPEOHOCTEH U
peanu3auuu onpeaenEHHbIX Lenei. byyun cuctemoit, nesTenbHOCTh
crpykrypupoBana (puc. 1.1).

1. Ynpasnienue — smo 6uo odeamenvHocmu uenosexa,
BO3HUKILHUI B €€ CTPYKTYpE 10 Mepe ee 0POPMIICHUS B CO3HATEIbHYIO
JEATEIbHOCTh 10 TIPOU3BOJACTBY HEOOXOAMMBIX YENIOBEKY Ouar.
OCOOEHHOCTBIO ITOTO BUJA ACITEIBHOCTH SIBJISCTCS NPEABHICHHUE,
camMoopraHu3aunusi, KOHTPOJIb IO IJIaHy JAEHCTBUH, OCO3HaHUE
noTpeOHOCTEH.

VYnpasieHue — 3To BUJ ACSITEIbHOCTH Y€I0BEKa, BOSHUKILEH,
BbIIENUBIIEHCST W 00OocoOMBLIEHCS B Ipoleccax pa3BUTHUS
COBMECTHOI'O TPY/Ja, €ro pa3aAeiieHus U KOOI epalu.
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YmpasiieHHE — 3TO 00bEKTUBHAS TOTPEOHOCTD BCSIKOM JeITEIbHOCTH
YEJIOBEKA.

VYipaBieHue oOnpenenser KadecTBO pe3yJbTaTa, BpeEMs  €ro
MOJTyYCHHMSI, 3aTPaThl YCHUIIUNA, COOTBETCTBUE MTOTPEOHOCTSIM.

VYrpaBieHue BKIIOYAET TPU aCIeKTa:

— «KTO» YHPABIISET «KeM» (MHCTUTYIIMOHAJIBHBIN aCIEKT);

— «KaK» OCYLIECTBIIAETCS YIPABICHHUE U «KAK» OHO BIUACT Ha
YIpaBIsIeMbIX ((DYHKIMOHAIBHBIH aCIeKT);

— «4emM OCYILIECTBIISIETCS YIIpaBlIieHNe (MHCTPYMEHTAIbHBIN aCIIeKT).

2. ConepxaHue yIpaBiICHUS Kak CIENU(PUUECKOro BHJA
JEATETbHOCTH COCTABIISIOT ()YHKYUU YNPABIEHUA.

@ynxyuu (ot mat. functio — coBepiieHne, HCHIOIHEHHE) YAPAGTIEHUS —
OTHOIICHUE MEX]y YIPABISIOIIEH CHCTEMON H YIIPABIIEMbIM O0BEKTOM,
Tpelylolee OT YHNPABISIOMEH CHCTEMbl BBINOJHEHHS ONPEISIECHHOTO
neicTBus JUIst obecrieueHus LieJIeHANPaBIEHHOCTH WIn
OPraHM30BAHHOCTH YIPaBIIEMBIX 00BEKTOB

B Teopernuecknx paboTax W TPAKTHIECKOH JCITCIBHOCTH
WCIIONB3YIOTCA ~ pa3NuHble  KiAaccHpuKkanmuyd (QyHKIUHA MEHEIKMEHTA.
Breigennmknaccndukanuio GpyHKINH MeHEeIKMEHTa, B KOTOPOH TIPEICTaBICHBI
TPU TPYMIBL: MPEAMETHBIE (OCHOBHBIE), IMPOIECCYATbHBIE W COIUAIBHO-
ricuxonornyeckue (puc. 1.2).

3. Criennuky yrnpaBiaeHUs, BBIPAKAIOLUIYI0 €ro CYIIHOCTS,
OTpa)kaeT MOHSITHE «BO3JEHCTBUEY.
Bosoelicmeue — 53TO BIMSHHME Ha JEIATEIBHOCTH 4EJIOBEKA,

corjacymrollee ero TpyZA C JeITEIbHOCTBIO JAPYTUX JIOAEH W Bemyliee K
JOCTHKEHUIO OOLIeH Leu Wi o0IIero pe3ysbraTa.

Ecnu ynpaBieHne — 3TO BO3jAEHCTBHE, TO CYLIECTBYIOT CYOBEKT
yIpaBiIeHUs U OOBEKT YIPaBICHUS.

4. Cybvexm ynpasnenus — MO WK TPYIIA, OPraHNu3aMsl WK
WHCTUTYT, KOTOpbIE OCYLIECTBIAIOT YNPAaBJICHUYECKUE BJIACTHBIE ITOJHOMOYMS
(pykoBOAMTENb, aJMUHUCTPATUBHASI KOMaHa, MUHUCTEPCTBO H T. I.).



Ora ympaBisionias IMOACHCTEMA OIPENENAETCsl CI0KHOCTBIO U
o0beMOM pemaeMblx 3ajad, Kalu(UKalued yrnpaBlieHLEB W Mepou
3aKpeIUIeHrs13a HUMH MpaB U MOJIHOMOYHH.
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Puc. 1.2. Cucrema yHKIIMI yrpaBiIieHHs
Boszoeiicméue — He 3HAYUT TONBKO MPHHYKICHHE, IPUKa3,

pacnopspKeHue, yKkaszanue. Bo3nelicTBueM MOryT OBITh M PEKOMEHIALUH,
COBET, MpEeI0oCTepeKEeHNEe, MOTHUBAIMS, HAKOHEIl, Ja)ke MPOCTO KaKOoi-
00 aKT MOBENEHHsI MEHEDKepa MpEJCTaBIsieT co00il HedopMaibHOE
BO3/ICHICTBHE, 3aCTaBIISAIOIIEE YEIOBEKA JIeNaTh Tak, a He MHAYe, Jy4lIle,
4yeM jenain paHbine. Henb3st MoHsATHE BO3AEHCTBUS CBA3BIBATH TOJBKO C
aJIMUHUCTPUPOBAHUEM.

BosneiictBus  paznooOpas3Hbl. CymiecTByeT MHOXXECTBO BHIOB
BO3/IeHCcTBIS: (hopManbHOE U HehOPMATBHOE, MPSIMOE M OMIOCPEI0BAHHOE,
SIBHOE M HESIBHOE (CKPBITOE, TATEHTHOE), JKECTKOE M MATKOE, IPUHYKIAI0IIee
W MOTHBHpYyOIee. Bcerma ects BRIOOp BHOA BO3ICHCTBHS TPH yUeTe
KOHKPETHBIX YCIIOBHH 1 1O KPUTEPHSIM 3(h(DEeKTUBHOCTH YIIPABICHUSL.

5.06vexm ynpasnenuss TPEACTaBISiCT COOOM Bce TE DSIJIEMEHTHI
OpraHu3aluy, KOTOpbIe, BOCHPUHHMMAs YIPABICHUYECKOE BO3JEHCTBUE,
MOJUUHSIOT eMy cBOe (YHKIIMOHHPOBaHKE U pa3BuTHe. B kadecTBe 0ObekTa
MOYXHO PacCMaTpHUBAaTh PSIOBBIX UCIIOTHUTENEH, TPOLecC, OTHOLICHUSH T. 1.



Ynpasnenueckas oesmenvbnocms — 3TO TpoOLECC BO3ACHCTBUS
CyObeKTa ympaBieHUs Ha OOBEKT C TIENBI0 JOCTIKCHHUS 3apaHee
MOCTABJICHHBIX 1EJIeH, pelIeHns] MPAKTUIECKON MPOOIEeMBl, MpeInoIararoei
y4acTUE HEKOTOPOr 0 YMCIIA JIFOJEH.

Crnenuduka yrpaBiIeHUYECKOH eI TelIbHOCTH:

— €€ MPEIMET, T. €. 00BEKT BO3ACHCTBHS, — CYOBEKTHI (JIFOIIH);

— €e TPOIIECC — 3TO ASSTENFHOCT 10 OpraHU3aluH JesTeNbHOCTEH;

—ee Cofiep)KaHhue — OTO pealn3alys YHUBEPCAIBbHBIX (YHKIUH
yrpasieHus (TIaHUPOBaHUsI, IPOrHO3UPOBAHUS, MOTHBHPOBAHUS 1 JIP. );

—ee Lemb — O0OecreYeHHe HaWITydlero (QyHKIMOHHPOBAHHMS
OpPraHU3AIMOHHON CHCTEMBI;

—ee YCIOBHS: BHYTpEHHHE (HEOOXOAMMOCTH OJHOBPEMEHHOTO
BBITIOJITHCHUA  pa3JINYHbIX }leﬁCTBHﬁ U PpCIICHHUd MHOI'MX 3aaad;
MIPOTUBOPEYUBOCTD HOPMAaTUBHBIX TpeANUCaHNH;
HEeC(OPMYIMPOBAHHOCTh  OLEHOYHBIX  KpUTepueB  d(dexkTHBHOCTH
PYKOBOZIUTENS, @ YacTO UX OTCYTCTBHE U Jp.), BHEIIHUE (BPEMEHHbIC
OrpaHMYEHHs,  MH(OPMAIMOHHAs  HEONPENEIEeHHOCTb,  BBICOKAs
OTBETCTBEHHOCTb 32 KOHEYHBIC pE3yJIbTaThl, HEXBATKA PECYPCOB,
BO3HUKHOBEHHE CTPECCOBBIX CHTYaIHi);

—ee pe3yabTaT — HaJUuue OO0ECHEYCHHOCTH HAMIIYYIIEero
(YHKIMOHUPOBAHMS OPraHU3aLMOHHON CHCTEMBI, BBIpa)Karomieecs B

Ka4yecTBE MPOIYKIHUHU (YCIIyT).

6. BosznelicTBre pokaaer u 3aKperuisieT CBA3U MEXTY JTI0IbMH —
3T0 cucmema ynpasnenus. Ilpoyecc ynpasneHuss TIOKa3bIBae€T OSTallbl
(opMUpOBaHMS BO3AEHCTBUS OT LIENU 110 peieHus. Mexanusm ynpaeienus
XapaKTepu3yeT CPEeCTBA BO3ACHCTBUSL.

7. Menedsicmenm — 3TO Pa3HOBUIHOCTH YIPABICHUS; 3TO
OpraHU3aIllMOHHO rudkoe, MOTHBAIIHOHHOE yIpaBJeHHe,
OCYIIECTBJIAIONIeECS Ha  MpO(ecCHOHAIFHOH  OCHOBE, B  KOTOPOM
HKOHOMHUYECKUE HHTEPECHl UTPAIOT BEAYILYIO POIIb.

MeHeKMEHT — 3TO HayKa, NMPaKTHKa M HCKYCCTBO YIPABIICHUSL.
CymecTBylOT — pa3iMyHble  THIBl ~ MEHEIKMEHTAa:  CTpaTerMyecKHid,
OpraHU3allMOHHBIA, MHHOBALMOHHBIM, MOTUBALIMOHHBIN H T. 1.



OCHOBHEIE MNPpU3HAKNU MCHCIKMCEHTA KakK CBOGO6pa3HOFO THIIa

yIpaBJICHUSL:
— 00JIaCTh JEATENEHOCTH — YIKOHOMUYECKOE ITOBSJICHHE 00BEKTa
yIPaBICHUS;
— YCIIOBHS JICATENFHOCTH — PHIHOYHBIC MEXaHHU3MbI Pa3BUTHSI
9KOHOMUKH;

— OpraHu3alMOHHBIE (OPMBI YIIPABIEHUS. — JIOCTATOYHO THOKHE
U aJIalITUPOBAHHBIE K MPOIIECCAM PHIHOYHOIO TIOBEICHHUS (PUPMBI;

— TpeOOBaHMS K MEHEDKEPY M MIEPCOHAIY YIPABIECHHS —
PO ECCHOHATTU3M;

— OpraHU3aIMOHHBIE MPUOPHUTETHI — YETOBEYECKUH (HAKTOD;

— CTHJIb YIIPaBJICHNs] — MOTHUBHUPOBaHKE 3 (HEeKTUBHOM NESTETHHOCTH;

— TMYHOCTHBIHN (haKTOP — TBOPUECTBO U HCKYCCTBO MEHEIDKEPA;

— BHCIIHAA Cp€la — pbIHOYHASA S9KOHOMUKA.

8. EnuHyi0 METOJONOrMYecKyl0 OCHOBY pa3HOOOPA3HBIX THIIOB
MEHE/KMEHTA CO3MaeT e€ro oolmas meopus, CoOAepKalas KaTeropuHu
MOHSTHUS, IPUHIUIIEI U METO/BI, CUCTeMY (DYHKIIMH M 3a1a4 MEHEIKMEHTA,
HE 3aBUCSIIYIO OT OTPAcIeBON CrIeNN(UKH JeSTETbHOCTH OpTraHu3alHm.

9. JlocTUTHYTBI YpOBEHb TEOPHUH YIIPABICHHUS ITO3BOIMI PSIILY
YUYCHBIX TIPUATH K ONPENEICHHUIO npeomema MeHeOMCMeHma KaK HAyKu,
UCCIIeAyIomel  3aKOHBI W 3aKOHOMEPHOCTH  JKH3HENESTEIbHOCTH
OpraHW3alMil ¥ OTHOUIEHHS PAOOTHUKOB B ITPOLIECCE YIIPABICHUSL.

10. Memoowvt menedsicmenma — 9STO COBOKYIMHOCTH MpaBHI U
TPOLEYp PEIICHUS PA3INYHBIX 3a/ad yIMPaBICHHUS C IEIbI0 00ecreueHus
3(QQEeKTHBHOrO  pa3BUTHA  OpraHM3alMu.  Meroasl  MEHEKMEHTa
(OpraHM3alMOHHO-PACTIOPSIUTENBHBIE,  DKOHOMHYECKHE,  COLMAJbHO-
TICHXOJIOTUYECKHE)  TO3BOJSIIOT ~ CHH3UTh  MHTYUTHBHBIH  XapakTep
YIIpaBJICHUSI, BHECTH YIIOPSIOYEHHOCTh, 00OCHOBAaHHOCTh M 3((EKTUBHYIO
OpraHM3aIMI0 B IOCTPOCHNE U (DYHKIIMOHUPOBAHHE CUCTEM YIPaBICHUS Ha
MPEANPUITHH (B YIPSKICHUHN ).

11. Ilpunyuner ynpagienus — 3T0 PyKOBOASAIINE ITPABUIIA, OCHOBHBIE
MOJIOKEHUSI ¥ HOPMBI  TIOBEJCHUs, Ha KOTOPbIE OpPHEHTHUPYIOTCS
PYKOBOJISILIME OpraHbl U pA0OOTHUKHU BCIEACTBUE COLMATIBHO-OKOHOMHYECKUX
YCJIOBHUH, CIOKUBIINXCS B O0ILIECTBE.



Ba30BbIe IPUHITAITBEI MCHEPKMEHTA.
— CHTYaIlMOHHOCTb,
— CHCTEMHOCT,
— coIaibHAs HANPaBJICHHOCTD,
— THOKOCTb,
— aJJanTHBHOCT.

12. Memooonoeuss — 3TO JjoOruyeckas cxema JICHCTBUH, KOTOpas
OIpE/IeIIAeTCS TOHUMAHUEM IyTeH, CPEJCTB M BO3MOXKHOCTEH JIOCTHKCHUS
menei. Merogonorusi MEHeKMEHTa OTBEYAET Ha BOIIPOCHI:

— KaKHue HpI/IOpI/ITeTBI FOCHOI[CTBYIOT B Hpoueccax yr[paBJ'IeHI/IH 158
3aJI0’KEHBI B CUCTEMY U MEXaHU3M YIIPaBJICHUS;

— qTO TI'JIAaBHOC B yﬂpaBHeH‘IeCKOﬁ NCATCIIBHOCTHU MCHC)I)Kepa n
€rOKOMAaH/IEI;

— Ha 49TO onnpaercs{ MeHemKep B CBO@I\/’I JACATCIIBHOCTH,

—  KaKWe OPHCHTHUPHI BEIYT €ro K BEIOOPY TE€X WM HHBIX PEIICHHUI;

— KaK CBS3aHBl MEXAY COOOW TIOMXOIBI, peau3yeMbIc B
MpoIIeCcCax yIPaBIICHNUS;

—  Kakue 3aBHUCHMOCTH OH YUHUTHIBACT.

12 mpu3HAKOB, XapaKTEpU3YIOT COACP)KAaHHE METOJOJOTHH
MEHE[DKMEHTa: ILIeNH, IOAXOIbl, OPHEHTHPHI, OIPAaHHYECHUS, OLCHKH,
KPUTEPUH, aIbTEPHATUBBI, MPUOPUTETHI, IIYTH, OJIEKTUBBHI (BBIOOD),
CpeICTBa, METOJIBI.

Haunbonee sBHO METOHOJIOTHSI  MEHEMKMEHTa  pean3yercs
MOCPEACTBOM (DOPMHUPOBAHUS M OCYILECTBICHMS KOHLENLIWU YIPAaBICHUS,
KOTOpasi TPEACTaBIIET COOOW IEIOCTHBI KOMILIEKC ITOJIOKEHUH, WJIeH,
MPUHLUIIOB, MOJXOA0B, B COOTBETCTBUM C KOTOPBIMH CTPOUTCS H
OCYILIECTBIIIETCS yripaBieHue (puc. 1.3).

13. Ynpasnenue xax pazsusarowasca cucmema.

VYpaBiieHHE MOKET OCYIIECTBIATHCS TOIBKO B TOM Cllydae, KOrja
CYIIECTBYET peaJibHO JCHCTBYIOLIAas CHUCTEMa, pelIalouas —3a4adu
yIpaBIICHHUSL.
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Puc. 1.3. CymHOCTh MEHEDKMEHTA

Cucrema ympaBleHHWs BBICTyHaeT Kak Obl B BHJAE pPEATHHO
CYIIECTBYIOMIEH  CyOCTaHIIMM, IIOCPENCTBOM  KOTOPOH  ympaBJeHHE
npuodpeTaeT KOHKPETHOE COJIepKaHWe W KOHKPETHOE TMpOsBICHUE, a
(yHKIMS yhOpaBieHWs — TPAKTHYECKYI0 peanu3anuio. B peanpHOMN
JEHCTBUTEIIEHOCTH yIpaBlieHuecKas JIESITeNTbHOCTh - 3TO
(YHKLIMOHUPOBAHNE CUCTEMBI YIIPABIICHUS.

Cucrtema ynpaBieHUSI CKJIAJbIBACTCSl U JEHCTBYET HE TOJIBKO B
COOTBETCTBUHM C CoOIepKaHWeM (QYHKIMH YIPABICHUS M XapaKTepoM
OTHOUICHUH, JeXalMX B OCHOBE YIPABICHYECKUX B3aUMOCBs3€l, HO U B
COOTBETCTBHUU C YCIIOBUSAMH, B KOTOPBIX (POPMHUPYETCS CUCTEMA YIPaBJICHUs,
a TaKKe B COOTBETCTBUU C IMPUCYILMMH CHUCTEME YNPaBJICHUS HPUHIMIIAMU
ee MocTpoeHus, GyHKIIMOHUPOBAHUS U TPE0OPa30BAHMS.

Cucmema ynpagnenus: pacnaoaemcs Ha NOOCUCTEMbL.

1) empyxmypro-@ynkyuonarvras noocucmema cucmemul
ynpasnenus  (COII) —  COBOKYITHOCTH  yIPABICHYECKHX  OPTaHOB,
MOJPA3eTICHUN M UCIIOJHUTENCH, BBIIOIHSIOMNX 3aKpelJIeHHbIE 32 HUMHU
(YHKUMU U pelIaolMX IIOCTaBJICHHbIC Iepe] HUMM 3aJadyd, a TaKke
COBOKYIMHOCTb ~ METOJOB, C IOMOIIBIO KOTOPBIX  OCYILECTBIISIETCS
yIpaBJIeHUYECKOe BO3JeHCTBHE. JJaHHYIO OACUCTEMY CHUCTEMbI yIIPaBIICHUS
MOYXXHO PaccMaTpHUBaTh KakK €IMHCTBO OPraHU3alMH, TEXHOJIOTHMH U METOJI0B
yIpaBiICHHUS;

2) uHghopmayuonHo-noedenueckast noocucmema cucmemsl
ynpasnenus  (UIII). PeanmpHbiME  (opmMaMu  TIposSIBIIEHUS — JaHHOM
MOJICUCTEMBI SBJISTIOTCS

— YIpaBIEHYECKUE TEOPUU U YIIPABIEHUECKas! UAEOIOTHS;

— (dhopmanbHbIe u HedopManbHbIe OTHOILIEHUS
YIPaBJIEHYECKUX PAOOTHUKOB C MPEACTABUTEISIMU BHELIHETO OKPY>KEHHUS;



- YpPOBEHb OPTaHM3ALMOHHOTO pAa3BUTHA, a TaKXKE YpPOBEHb
Pa3BUTHS KaXKJOT'0 OTJEILHOIO paOOTHHKA YIIPAaBICHYECKOro 3BEHa;

— UH(POPMUPOBAHHOCTH paOOTHUKOB, HOCHTENN HH(OpMaIInH,
METO/IbI pacrpoCTpaHeHus! UHPOPMaLUH;

3) noocucmema — CaMoOpa3GUMuUsi  CUCMEMbl  YHPAGNEHUS.
[losiBeHMEe MOACHCTEMBI CaMOpPAa3BUTUS CHUCTEMBI YIPABJICHHS OTpa)kaer
BO3HUKHOBEHHE B CHUCTEME YIPABICHUS TAKMX KauecTB, KaK CTPEeMJICHHE K
CaMOCOBEPIICHCTBOBAaHNIO, THOKOCTh W aJalTHBHOCT K HM3MCHEHUSIM,
OpHMEHTAIlUsl Ha HOBIIECTBA, MOWUCK W pa3paboTka MPOrPEecCHUBHBIX HACH U
YCKOPEHHOE BBEJCHHE KX B TPAKTUKY (YHKIMOHUPOBAHUS CHCTEMBI
yIIpaBJICHHUS.

Opranu3zaiys He MOXKET CyIIeCTBOBaTh 0€3 MEHEKEPOB, U JUIs
ATOTO CYIIECTBYET Psi/i MPUUIUH: OHU

-o0ecrieunBalOT BBINOJIHEHWE OpraHu3alieil ee OCHOBHOTO
NpeaHa3HAYEHUS,

* IPOCKTUPYIOT M YCTAHABIMBAIOT B3aUMOJCUCTBUE MEXKIY
OT/ENbHBIMU OMEpalusiMd W JCHCTBUSIMH, BBINOJHSIEMbIMH B
OpraHu3aIui;

. pa3pabaThIBalOT CTpaTeruy MOBEACHHUS OpraHu3aluu B
U3MEHSIIOIIEMCS OKPYKEHHH,

+ 00ecreynBalOT CIy)KEHHE OpraHu3allii MHTepecaM TeX JIHII
U YUPEKICHUM, KOTOPbIE KOHTPOIUPYIOT OPraHU3alIUIO.

Menemxepsl ABISIOTCS OCHOBHBIM HH()OPMALIMOHHBIM 3BEHOM
CBSI3M OpPraHU3alluU C OKPYKEHUEM:

*HeCcyT (OpMaNbHYI0 OTBETCTBEHHOCTh 32 PE3yJIbTaThl
JeSITEeNbHOCTH OPTraHU3aIUY;

* 0(huMaIBEHO IIPEICTABIISIIOT OpraHu3alHio B
LIEPEMOHUAIBHBIX MEPOTIPUATHUSX.
Meneodocep — 53TO uenoBeK, OOJAAONIUN  AKTUBHOCTBIO

MPEANPUHUA MaTelsd, MYAPOCTBIO IEarora, OTBETCTBEHHOCTHIO Bpaya,
KOHCTPYKTUBHOCTBIO  HHXKEHEPA, MBITIIMBOCTBIO  MCCIIEI0BATEN,
JIOTUKOU I0pUCTA.

14. Menedoicep — 3TO 4WileH OpraHU3alMd, PYKOBOISILIUHA
MoapMH  (CYOBEKT yIpaBlieHWsI), ONpPEACSIONMA 1enu  paboThl U
MPUHUMAIOLIMHA pemeHust 1o 3()(HEKTUBHOMY B3aMMOJACHCTBHIO B IIEMOYKE
«tonu — uenuy. Opranuzanysi He MOXKET CYILECTBOBATH 0€3 MEHEIKEepOB.
OcHoBHbIE (YHKIMM MEHEemkKepa — IOUCKH BO3MOXKHOCTEH Pa3BUTHS



OopraHuv3anuvi 1 NoAACpKKa MOAYNHCHHBIX.

Tpe60BaHI/I$I K HpO(I)eCCI/IOHaHI)HOfI KOMIICTCHIIMK MCHCPKEPOB

OYeHb pa3HooOpa3HkbI (Tabdi. 1).

TpeboBanus K NpohecCHOHAIBLHONM KOMITETSHIINHA MEHEPKEPOB:
1. [lonumaHue NPHUPOIBI YIPABICHYECKOrO TPyJda M IPOLECCOB

MCHCPDKMCHTA.

2.3HaHWe JOJDKHOCTHBIX M  (DYHKIMOHAIBHBIX OOS3aHHOCTEH
MeHe/Kepa, CIOCO00B JIOCTHYKEHHMS LIeJIeH 1 MTOBBIIEHUS 3(h(EKTUBHOCTH

pabo-ThI OpraHU3aIHH.

3. YMeHue  ucnoib30BaTh
TEXHOJIIOTHIO M CPENCTBa

YHOpaBJIC€HYIECKOM ITPOLIECCE.

COBPEMEHHYI0O  MH(OPMAIMOHHYIO
KOMM YHHUKaIINH,

HEOOXOIMMBEIE B

4. BnaieHue NCKyCCTBOM YIIPABJICHHS YEIIOBEYECKUMHU PECYPCAMHU.

5. BriaieHne HCKyCCTBOM Hasla)KMBaHUSI BHEIITHUX CBSA3EH.

6. CriocoOHOCTh K CAaMOOIICHKE, YMEHHE JIeNIaTh IPABUIIbHBIC BBIBOJIBI
Y HETIPEPBIBHO MOBBIIIATH KBATU(PHUKAIMIO — 3HAHHS U yMEHUSI.

Tabauya 1.1

Pojib BhICHINX MEHET:KePOB B MPOIILJIOM H OyayleM

B npownom

B oyoywem

Onpenensitor CTpaTeruio

PykoBozsT npoueccom pa3paboTku
CTpaTeruu

AJIMUHHCTPATOPbI

IIpennpunumarenu

CrenuanicThbl

M cToyHrKY MOTHBALIAN
Y BOOJYILIEBIICHUSI [IEPCOHAA

HewusBectHOCTB, 3aMKHYTOCTH

OTKpBITOE BCEOXBATHIBAOLIIEE
yIpaBieHne

HuctpykTupyror

Jlenerupytot nogIHOMOYUs

M3onupoBansl 0T nepconana

CrnocoOHOCTh K HHTErpaliu

Jlanexku oT KOHKPETHBIX podIeM

Brioke x pIHKaM, JIFOIIM, IPOTYKTaM

CKIJIOHHBI K aBTOPUTApU3MY

XapuzMaTHUuHbI

OcCyIIecTBISIOT TIIATEIBHBIN
CBEPXKOHTPOJIb

IIponunarenbHbl

[IpoBoaAT NMOTUTHUKY «pa3aessaiu
BJIACTBYI»

CrocoOCTBYIOT CO3JJAHUIO TyXa
CILIIOYCHHOCTH

CunTaror ce0st JOMUHAHTHOH (urypoit

SIBnsIOTCS COMMANBHON (QHUTYpOit




15. C Ttouku 3peHusi ympasiieHus B Poccum mnepBoHavaIbHO
YCIIOBHO 8b10€5U MPU OCHOBHBLE MOOEIU MEHEOHNCMEHNA:

1) MoOenb «30pasoco cmulciay, HaOIOIaeMas B TOCIICAHEM
necstinernd XX B., BO MHOTUX OPraHM3alMsAX TaK HA3bIBAEMBIX «HOBBIX
pycckux». bonbiast 4acTh 3TUX «MEHEIKEPOB» JI0 ATOTO OBUIM KEM YT'OAHO:
WH)KEHEepaMH, YKOHOMHUCTaMH, IOPUCTAMH, MPOTPaMMHCTAMH — TOJBKO HE
npodeccruoHanaMu B ynpasieHud. [1o Mepe pocta opraHu3aiyii mepecTano
XBaTaTh  «3/IpaBOrO  CMBICHA» JUIi  3aMEIICHUS  YIPaBJIEHUECKOTrO
npodeccruoHaIn3Ma;

2) Mooenv «3anadHotl Kynbmypsly TPENCTaBlIeHa 3aIlaJHBIMU
Op- TaHM3ALMSIMH CTPaH 3pPeNiod PHIHOYHOW YKOHOMHUKH, pabOTAIONIMMHU Ha
POCCHICKOM pbIHKE. MEHEIKMEHT CTpaH 3peiod PHIHOYHONW SKOHOMHKH
3aMETHO TIOBJIMSI Ha (OpPMY, TEXHHUYECKYI0 CTOPOHY U OKa3bIBaer
CYIIECTBEHHOE BO3JICUCTBHE HAa KYyJIbTYPYy POCCHHCKOrO MEHEKMEHTA.
[IpeyBenuunBaTh BIUSHHUE 3alaJHOW  KyIbTYphl ~MCEHEDKMEHTa Ha
poccuiickrue OpraHu3alui He CIIeyeT;

3) Mmooenw «Tpaouyuonnwvix (cosemckux) Memooos
ynpagnenuay  €mE TpomoinKaer  (YHKIIMOHUPOBATH B HEKOTOPBIX
opranuzanusx Poccuiickoit ®enepanuu.

B Hacrosmiee BpeMs MOXHO BBIICTHTH TPH KOHIEMIIMH Pa3BUTHS
POCCHUICKOTO MEHEJKMEHTA:

1. Konuposanue zanaomnoii meopuu meneoxncmenma. OHa HE
YYUTHIBAET  OCOOGHHOCTEH  POCCHHCKOM  MEHTaJbHOCTH,  ITO3TOMY
OecriepcrieKTHBHA.

2. Aoanmayus 3anaonol meopuu MeHeONCMeHMA K POCCULICKOL
cne yughuxe. DTa KOHIIEMINSA TEPCIEKTHBHA HA JAaHHOM JTale pa3BUTHS
MeHe/DKMeHTa B Poccum, HO B anibHEHIIIeM IpuopuTeT OyIeT OTIaH TpeThen
KOHIICIIIHH.

3. Cos30anue  poccutickoti  meopuu  MeHeONCMeHmd ¢
UCTIONIL308AHUEM OOCTMUNCEHULL 3aNAOHOU U BOCIOYHOU MOoOeell YAPAasieHUs
n HambOonee 3(PPEeKTHBHBIX aCIIEKTOB MHUPOBOTO MEHEKMEHTa — camas
MepCIeKTUBHAS KOHIICTIITHSI.

17.  Iasnbie  ocobeHHOCMU  COBPEMEHHO020 — POCCULICKO20
MEHeOIHCMEHMA:

1) Tpaguuuu (TEXHOJNOTHUECKHH IMOAXOJ K YIIPABIIEHHUIO,
CKJIOHHOCTB K CIIOHCOPCTBY);
2) HAy4YHOCTb (BBICOKHME HAaY4YHO-MHTEIJICKTYaIbHBIN

ITOTCHITHAN);



3) onbIT (rOCyIapCTBEHHOTO PEryJIMPOBAHHS SKOHOMHKH, OCBOCHHUS
BBICOKHX TEXHOJIOTHH);

4) cranoBienne (0Opa3oBaHWsA, B TOM YHCJIE€ KPEATHBHOTO, M
npodeccuoHaNbHas MOIrOTOBKA MEHEIKEPOB);

5) cBoeoOpasue (MEHTATUTETA, OPTaHU3AIMOHHON KYJIBTYPHhI);

6) MpeApUUMUYHBOCTG (B YCIIOBUSX JTMOSPATBHON YIKOHOMHUKH );

7) 3atpyaHeHuss  (Hampumep, B PErHOHAJIBHO-TIONIUTHYCCKOM
ACIIeKTe).

Jlexuus 2. O6pa3oBare/ibHbIE CHCTEMBI

1. Cucmemmbiti n00X00 — HAPABJIEHNUE METOJIOJIOTHN HAYIHOTO
MO3HAHUS W COIMANbHOM TPAKTHKA, B OCHOBE KOTOPOTO JIGKHT
paccMoTpeHre OOBEKTOB KaK CHCTEM; JaHHBIA TOAXOJ] OPUEHTUPYET Ha
pPacCKpBITHE TEIOCTHOCTH O0BEKTa, HA BBIIBICHHE MHOTOO00PA3HBIX THIIOB
CBAI3€l B HEM U CBEICHUE UX B €IUHYIO TEOPETUUECKYIO KAPTHUHY.

2. Cucmema - LeJeyCTpeMIIeHHas LIEJIOCTHOCTh
B3aMMOCBS3aHHBIX3JIEMEHTOB, UMEIOIIas HOBblE MHTEIPAaTHBHbIC CBOWCTBA,
OTCYTCTBYIOIIME Yy KaXKJIOTO U3 HUX, CBSA3aHHAs C BHEIIHEW Cpeioi.

Obpasosamenvhas cucmema — CHELHAJIBHO OPTaHU30BAHHAs
cucTeMa, MpeAHAa3HA4YeHHAas JUId BKIIOYEHHMS YEIOBEKA B KYJIbTYpY
(mpomutyto, HacToOsIIy0 W Oynymiyro), oOecriedeHwsl O€30IMacHOrO Xoa
IBOJIIOLIMOHHOTO PAa3BUTHUSl KyJIbTYpbl, oOecriednBaromias (HOpMHUPOBAHHE
TFOTOBHOCTH K JACHCTBHIO, HAJAKUBAHUIO MEXAHHW3MOB OPHEHTALH,
ajanTauuy, MOOyXAECHUs, KOMMYHUKAILIUH, MPOAYLHPOBAHUS LIEHHOCTEH B
TOW MJIM MHOW O0JIACTH.

3. OO0pazoBaTenpHasi CHCTEMa MOXKET pacCMaTPUBATHCS KaK

— nedazozuueckas cucmema, B KOTOPOH peaan3yercs Mpoiecc
o0ydyeHus: ¥ BocnuTaHus. lcciaenoBaHueM COOTBETCTBYIOIIMX IpoOiIeM
3aHUMAIOTCS TAKWE pa3zeibl HAyKH, KaK MEAaroruka u NCUXOJIOrHs;

—IKOHOMUYECKAs. CUCMeMd — WUCCIEIOBAHUEM COOTBETCTBYIOLIMX
po0ieM 3aHUMAETCsl SKOHOMUKA;

- coyuanvHas cucmema, B KOTOPOH YYaCTHHUKH — JIFOJM, MX
IPYIIBI U KOJUIEKTHUBBl — BCTYNAIOT B COLMAJIbHBIC OTHOIIEHMS IPYyr C
JPYrOMHU C OKpysKatoliei cpenoit. MccienoBanneM coOTBETCTBYIOIIMX IpoOieM
3aHUMAIOTCS COLIMOJIONHSI, COLMAJIbHAS ICUXOJIOTUS U JIp.;

—Op2aHU3AYUOHHASL CUCTEMA — UCCIIEOBAaHUEM COOTBETCTBYIOLIMX
npo0JieM 3aHUMAIOTCS TEOPUS YIIPABICHUSI U MEHEIDKMEHT (puc. 2.2).



[Ipu3Haku cucTeMsl:

— HaJJMYM€  COCTAaBHBIX  JJIEMEHTOB  (KOMIIOHEHTOB,
yacTeil), U3 KOTOPhIX 00pa3yeTcsi cucTeMa.

— HAJIMYUE CTPYKTYpBI, T. €. OINpPEICIICHHBIX CBS3CH WU
OTHOIICHUM MEXKY JJIEMEHTaMHU.

— HAJIMYMe UHTETPATUBHBIX KA4eCTB, T. €. TAKUX Ka4eCTB,
KOTOPBIMH HE O0O0JIalaeT HU OJWH W3 OTICJIBHO B3SITHIX
3JIEMEHTOB, 00Pa3YIOIINUX CUCTEMY;

— HaMuue (PyHKIIMOHATBHBIX XapaKTEPUCTHUK CUCTEMBI B
LIEJIOM M OTJICJIbHBIX €€ KOMIIOHEHTOB;

— IIeJIEYCTPEMIICHHOCTh CHCTEMBI.

— HAJINYWE KOMMYHHUKAaTHUBHBIX  CBOWMCTB, KOTOpHIE
MPOSIBISIOTCS B ABYX (¢opMax: BO B3aUMOJCHCTBUU C
BHEIIHEW Cpenoii; BO B3aMMOJCHCTBUM JAHHOW CHUCTEMBI C
cucteMaMu 0oJiee HU3KOTO HJIM BBICOKOTO TOPSI/IKA;

— HaJTM4Y¥e UCTOPUYHOCTH, MPEEMCTBEHHOCTH WJIN CBS3U
MPOIIJIOTO, HACTOSAIMIETO W OYAyIIero B CHCTEME M €€
KOMIIOHEHTAX;

— HAJIMYKE yIPaBICHUS.

4. Ceoticmea 00pazosamenvHvIx cucmem: LEJIOCTHOCTb,
HWHTErPaTUBHOCTb, MPOLECCYaTbHOCTh, TMHAMUYHOCTD.

C no3uuuii CHHEPTreTHYECKOro NoAXoaa 00pa3oBaTEIbHbIC CUCTEMbI
— 9TO CJIOXKHBIEC, HEJINHEWHBbIC, HEPAaBHOBECHbIC, OTKPBITHIC, aJAIlTHBHEIC,
HEYCTOHYMBBIE, TyMAaHUTAPHBIE CUCTEMBI.

5. Cucmema 0bpaszosanus - COBOKYITHOCTb
B3aMMOJICHCTBYIOLINX 00pa30BaTEIbHBIX NPOrpaMM U 00pa30BaTEIbHBIX
CTaHIAPTOB, CETU PEANM3YIOINX UX YUPSKACHUH U OpraHU3aLui, a TaKxke
OpraHoOB YIIPABJICHUS UMU.

6. lledazocuueckan cucmema — COLMAIBHO-00YCIOBICHHAS
LEJIOCTHOCTh B3aMMOJICHCTBYIOIIMX HAa OCHOBE COTPYIHHUYECTBA MEXKAY
co0O0i, OKpyXaromel cpemoil M ee AYXOBHBIMM W MaTepUabHBIMH
LIEHHOCTSIMM YYaCTHHKOB IE€Jarorn4eckoro Ipolecca, HamnpaBieHHas Ha
(hopMHpOBaHHUE U pa3BUTHE TUYHOCTH.



IKOHOMMYICCKHUEC
CHUCTEMbI

neaarorut4eCKue
CHUCTEMBbI

oO0pa3oBaTe/IbHbIE
CUCTEMBI

CoOIIMAJIbHbIC
CHCTEMBbI

OpraHm3anuoOHHbIC
CHUCTEMBbI

Puc. 2.2. Onncanme o0pa3oBaTeNbHBIX CUCTEM

«lleoacocuueckas cucmema - MHOKECTBO
B3aMMOCBSI3aHHBIX ~ CTPYKTYPHBIX ¥  (DYHKIIMOHAJIBHBIX
KOMIIOHEHTOB, MO JYMHECHHBIX LM BOCIIUTAHUS,
o0pazoBaHusi M OOy4YEHUs MOAPACTAIOIIETO IMOKOJCHUS M
B3POCIBIX.

«lledazocuyeckas cucmema — €IAHCTBO CUCTEMBI IICIEH
o0pa3zoBaHus W BcexX (haKTOPOB IEJArOrHYECKOro IMpoIriecca,
CIOCOOCTBYIOIIHMX JTOCTHKEHUIO ATUX IIETICH.

7. Obpasosamenvroe  yuypescoeHue — CIOXKHAS — OTKPBITAs,
HoM(pyHKIMOHAIIBHAS COLAIbHO-TIEIAar OTHYECKast CHCTEMa, MMEIOIIasi CBOH
ocobenHocty (puc. 2.3).

8. [logcucreMbl W 3JEMEHTHI  CHUCTEMBI  00pa30BATENBEHOTO
YApEeKIeHHs — 00BEKTHI yIpaBiieHus (puc. 2.3):

- coBpeMeHHast Gprrocodusi 00pa30BaTENBLHOIO YIPEKICHHS;

- OOHOBJIGHME  MHCCHM  JaHHOIO  00pa3oBaTEILHOIO
YUPEKACHHUS;

- MO/JIeJIb BBIIMTYCKHUKA KaK pa3pa0oTKa OOLIMX yCTpEeMIICHHH,
OpH-EHTHPOB 00pa30BaATEILHOIO YUPEKICHUS;

- oOpaszoBaTeNbHBIA ~ Tpolecc M BCS  OKM3Hb B



00pazoBaTebHOM YUPEKACHUH (COACpKaTeIbHAsI CTOPOHA);

- [JIaBHBIC ~ TIPUOPUTETHBIE  (PYHKIMH  0Opa3oBaTEIBLHOTO
YUIPESKACHUS,

- MOJUTUKA 00Pa30BaTEIBHOTO YUPEKICHHUS;

- cTpaTerus 00pazoBaTeNbHOrO YUPEKICHUS;

— POCKTUPOBAHHE MTEIAT OTNYECKON CHCTEMBI.

Cneyughuxa obpazosamenvhbix cucmem

OC — UHCTUTYT CUCTEMHOM TPAHCISILIMU KYJIbTYPHI (T. €.
ee «IPOAYKT» — 00pa30BaHHBIN YEIIOBEK).

OC — oTkpbITas, T. €. B3aUMOJICHCTBYIOMIAS C IPYTUMHU

cucremami. /s OC xapakTepHbI:

1) ornpenieneHHas WHEPIIMOHHOCTb, KOHCEpBAaTH3M,
XapakTEepHBIE BpEMEHAa CHCTeMBl (HAampuMmep, IDIaHOBAs
MPOJOKUTEIBHOCTh OOy4YeHHsI), KaK MpPaBHJIO, MPEBBIMIAIOT
XapakTepHble BpeMeHa W3MEHEHHUS BHEIIHEH  Ccpeibl
(HanpuMep, BpeMsi U3MEHEHHSI TPeOOBAaHUN K COJCPKAHUIO
00pa30BaHUS MJIM KOMIIETEHIUSIM BBIITYCKHUKOB);

2) IMEeT MECTO [MEpPBUYHOCTh COLHMAJIBHBIX IleNeit
(TIOMUHHpPOBaHHUE SKOHOMHYECKOW 3PGHEKTUBHOCTH MOXKET
MPUBECTH K CHUKEHMIO KadecTBa WM JIOCTYIIHOCTH
o0pazoBaHus);

3) oOpazoBaTenbHas cucTeMa SIBJISIETCS
npodeccuoHabHOM, HEepapXUUYECKOU, IeIeHaIPaBICHHOM,
JTMHAMUYHOM, aJaTUBHOM, pa3BUBAIONICHCS U T. II..

9. Obpasosamenvroe yupesicoenue (OY) — 3TO opraHu3auus.
Opeanuzayusi — 3T0 Tpylna JOAEH, eITelIbHOCTh KOTOPBIX CO3HATEIBHO
KOOPJIMHHUPYETCA ISl TOCTHKEHHSI 00IIel 1enu.

Opranuzanuu npeodpa3yroT pecypehbl ISl JTOCTHIKEHHUS! KOHEUHBIX
PE3YIbTATOB.
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Puc 2.3. YerpoiicTBO 00pa30BaTENFHOTO YIPESKICHHUS KaK OTKPBITOH CHCTEMBI







Ocob6erHocTH OY Kak COMMAaNbHO-IIEAATOTHYECKON CHCTEMBI.

1. ATpuOyTUBHBIIA XapakTep.

2. JlesITelbHOCTh HAXOUTCS B MIPSAMON U HEOOXOAMMON MPUYHHHO-
CJICJICTBEHHOH CBSI3U C COIMAIBEHBIM 3aKa30M OOIIECTBa.

3. OTiu4ue B 1EIsX.

4. CBoeoOpasue mpoIeccoB.

5. [IUKIUYHBINA XapaKTep MPOIECCOB.

6. CIIOXKHBIN XapaKTep MPOIECCOB.

7. Uerkoe pazrpaHndeHue cep AesTeTbHOCTH.

8. COBOKYITHOCTh MHTEPECOB TOJIBKO B OJHOH IOJCHUCTEME — M.
KOJUICKTHB.

9. [Tpunimn ycnexa.

10. IIpuHIKIT CHHEPTHH.

11. Bosnbliie, 4eM APYTrue CUCTEMBI, COITPUKACAETCS C CUCTEMOH ObITa.

12. Oco0ast 3HAUMMOCTh BOCITUTATEIBHBIX (DYHKIIUI YIPaBICHHSI.

13. OTCcpoYeHHOCTh PE3yabTATOB.

10. CuHTE3UpYyIOIIUM  TOAXOIOM K  BbIACICHHIO  (aKTOpPOB
BHYTpPEHHEH Cpelbl SIBJISCTCS WCIONB30BAHUE CHCTEMbl BHYTPEHHUX
epeMeHHbIX (puc 2.4):

—pecypcoB (0OOBEKTHBHBIX — (hUHAHCOBas, WH()OPMAIMOHHAS,
TEXHUKO-TEXHOJOIMYECKasi, OPraHW3AIllMOHHBIX CHCTEM, B TOM 4YHCIE
CTPYKTypa OpraHH3alliK; CyObEKTUBHBIX — CIIOCOOHOCTH MEPCOHANA, CTUIb
YIpaBICHHUS);

—mporeccoB (OOBEKTHBHBIX — CTPaTETHH, 3aJa4yd, TEXHOJIOTHU;
CYOBEKTHBHBIX — BIIACTHBIC OTHOIICHUS, KOMMYHHUKAIIUH); PE3YIbTATOB
(0OBEKTHBHBIX — MUCCHS, IEIH; CYOBEKTUBHBIX — COIHANIbHBIC I[CHHOCTH,
KyJbTYpa OpraHu3aliu, €¢ UMUIK).

3apanune
WIv
MUCCHA

TexHonorua Crpykrypa

r
WMHanengpl

Puc. 2.4. Monenp B3aUMOCBS3H BHYTPEHHHX TIEPEMEHHBIX



BHymperHue nepemenHbie — 3TO YaCTH CaMOil OPraHU3alliy, CUTYallHOHHbIC
(bakTophl BHYTPH HEE, 9TO COCTAB M B3aHMMOCBS3U CIOXKHOH cHUcTeMbl. OCHOBHBIC
BHYTPEHHHE TIEPEMEHHBIC OPTaHU3AIMH — 3TO Yeau, CMPYKmypd, 3a0auu, mexHoio2us
u mo0u (Meckon).

I]enu — KOHKpETHBIC KOHEUHBIC COCTOSHHS WM JKEaeMbId Pe3ynbTar,
KOTOPOTO CTPEeMHTCS J0OHMThCsA Tpymma, paboras BMmecte. OT OpHEHTAIMH,
ompeeNsieMOil LETSIMH, 3aBHCSIT BCE MOCIESIYIONIME PEIICHHS PYKOBO/ICTBA.

Cmpykmypa opeanuzayuu — 95TO JIOTHYECKas B3aHMMOCBS3b YpPOBHEH
YIOpaBICHUS U MOAPA3JCTICHU, MOCTPOCHHAsT B TaKoW (hopMe, KOTOpasi MO3BOJSET
Haubosee 3 HEKTUBHO TOCTUTATH 1IEICH OpraHU3aIHH.

3aoaua — 310 paboTa WM €€ YacTh, KOTOpas JOJDKHA OBITh BBITIONHCHA
OMpENIENICHHBIM ~ CMOCOOOM B OMpENETICHHBIH  CPOK.  3agadd  MOXKHO
KiaccupuIMUpoBaTh Kak padoTy C TNpeaMeTaMu, JIOJbMH W UH(OpMaLuen.
Crernpanuzands 3agad  4Yepe3 TEXHOJOTHIO TOJOKHTENRHO OTpakaeTcss Ha
MPOMU3BOAUTEIBHOCTU TPYyJda B OpraHu3alvu.

Texnonoeuss — CpPeACTBO, C TMOMOIIBI KOTOPOTO PECYPChl TPOHM3BOMCTBA
npeoOpa3yroTcsi B KOHEUHBIN pe3ysbTarT.

Jloou tipenctaBnsioT co0OM  IEHTpasbHBI (akTtop B JHOOOH cHCTEME
ynpasiieHus. PyKoOBOLCTBO JocTraer Leled OpraHu3aluu  4yepe3  JIOJCH.
PykoBoguTenu 3aHUMAIOTCS BONPOCAMH MOBEHACHHS JIIOJCH Kak OTHEIbHBIX
JIUYHOCTEH, KaK rpym (KOIJIEKTHBOB) M KaK JTUICPOB.

Bce (aktoppl BHyTpeHHEH cpenmsl UIsl OpraHU3allié  BOOOIIE
XapaKTepHBI U Il 00Pa30BaTEIBHOTO YUPEKJICHHS KAK OpraHu3aIiH.

11. Buytpennss cpena opranmszanmu (OY), dbopMupysch mMoa
BO3JICHiCTBHEM MTPUHUMAEMBIX PYKOBOJICTBOM PEIIICHHM, ONPEIENseT YPOBEHb
addextrBHON nearensHOoCcTH opraHm3ammu  (OY). OpHako ycmex ee
JIEATEILHOCTH 3aBUCHT TAK)KE OT (PaKTOPOB BHEITHET'O OKPYKEHHS, KOTOPBIC
OTPEICTISIIOT «O0IIHE MPABHUIIA UTPBI», TOITOMY X HEOOXOAUMOYUYHUTHIBATH U
WCIIONB30BaTh (puc. 2.5).

Daxmopwvl  enewineli cpedvl TOAPA3ICISIFOTCS HA JIBE OCHOBHBIC
IPYIIIBL: MPSIMOTO U KOCBEHHOTO BO3/ICHCTBHSI.

Daxmopul  npsamoeo eozdeticmeuss (C TPSIMBIMH M OOPATHBIMH
CBS3SIMH) HEINOCPEICTBEHHO BIUSAIOT Ha (yHKIMOHUpoBaHue OV wu
HCTIBITHIBAIOT Ha cebe ero BiusHue. K TaHHOM rpyrine OTHOCST: OCTaBIIMKOB
TPYZOBBIX, (DMHAHCOBBIX, HWH(POPMAIMOHHBIX, MATCPUANBHBIX M MPOUYUX
pecypcoB, oTpeduTenei, opransl TOCY1apCTBEHHON BJIACTH U YIPABICHHUS,



MECTHYIO aJMUHHCTPALUIO, KOHKYPCHTOB, KOHTAKTHBIC ayJUTOPUU
CpPEICTB MAacCOBOM MH(OPMAIIMH U TIP.

KOCBEHHOE BO3OEWUCTBUE | Monutu-
Yeckme
dhaxropsel

NPAMOE
BO30EWCTBUE

ocynapCTBEHHBIE W MECTHbIS
opraHbl ynpasnesms

| Mocrasumku

p MoTpebuTtenu
W TPYAOBLIX
pecypcos

OPrAHU3ALIMA

MPOLIECC
NPEOEPA3OBAHWA-

NPOUSBOACTBO | peaviiaaT
nPoavKUMK, |

YCNYT

Puc. 2.5. Cxema Biusinus (hakTopoB BHelIHeH cpejibl Ha OY

Daxmopul KoceeHH020 8030eticmausi (OITHOCTOPOHHET 0 BO3IEHCTBYS)
OXBaTBIBAIOT COCTOSTHIE 9KOHOMHKH, IPHPOHBIE, COLTUATLHO-TIONTHYECKHE,
HOPMaTHBHO-TIPABOBEIEC (haKTOPHI U T. II.

12. MeHemKMeHT B 00pa30BaHUH — YaCTh MEHE/DKMEHTA COLMAIIbHOM
cepsl.

13. Ecnu ynpaBieHue — 3TO BO3/ICHCTBHE Ha YIPABISEMYIO CHCTEMY
C 1IeNbI0 00OecTieueHunst TpedyeMoro ee IMOBEICHHS, TO, TOBOPSI 00 yIpaBIeHHN
oOpazoBaHueM, B TIE€PBYI0 odepenb HEOOXOAMMO ONHpaThcd  Ha
MPEACTaBIEHHS O TPeOYeMOM OBEJACHUHU 00pa30BaTeIbHON CUCTEMBI, T. €. Ha
TO, HACKOJbKO OHA OTBEYAeT MOTPEOHOCTSM JIMYHOCTH, OOIIECTBa,
9KOHOMUKH U T. .



14. Ynpasnenue ¢ obpazoeanuu — 0codboro posia AEATEIbHOCTD,
obecrieunBatomas (yHKIMOHUPOBAHUE U pa3BUTHE 0Opa30BaTEIBHOTO
YUPSKIACHHUS, PCATU3AIUI0 €r0 KOHIICIIIMK U TIPOrPaMMBbI.

B nacrosiiee BpeMsi ympaBieHHE OOpa30BaHUEM OCYIIECTBIISCTCS
METOAOM HYaCTHBIX yﬂy‘lHIeHPII;'I, COBCPUHICHCTBOBAHUA OTACIIBHBIX
OTHOIICHHH B CUCTeMe 00pa30BaHMsl, yCTPAHECHHSI UMEIOIIUXCSI HEZIOCTATKOB,
MOCKOJIBKY IIEJTH OMPEIEIeHbl HEAOCTATOYHO YETKO, U3MEPUTENHN COCTOSHHUS
cHCcTeMbl 00pa3oBaHUsi He pa3paboTaHbl, a YNpaBICHYECKUE JICHCTBUS
3aTPYAHEHbI HEBO3MOXHOCTHIO IO3ULIMOHUPOBAHUSA O6’beKTa YIipaBJICHUSA
OTHOCHUTEJIBHO HEYETKO C(HOPMYJIMPOBAHHBIX IICIICH.

ConepikaHue 3TOr0 METO/Ia OCHOBAHO Ha BBIACICHUHM HaubOolee
3HAYUMBIX, C TOYKH 3pEHHs CyOBhEeKTa yIpaBieHHs, a TOYHEeEe — PyKOBOJACTBA
opraHa  ympasjieHHs ~— 00pa30OBaHHEM,  HEJIOCTATKOB,  HPEISITCTBYIOIINX
VAYYIICHUIO IOJIOKEHUSI B oOpa3oBaHMd. [Ipy 3TOM IMOJIOKEHHE TaKKe
OIIEHMBACTCS CYOBEKTOM YIIPABIICHHS, IPHUYEM HH TIPOLElypa TAKOH OIEHKH, HU
JIaXKe TIOJIXOJIbI JI0 HACTOSIICIO BPEMEHU HE OIPEICIICHbI, XOTS OHUMAaHHE
HEOOXOJJMMOCTH TAKOW OIEHKH IOCTENeHHO hopMupyercs.

15. Vnpasnenue OY — ocobass meATeapHOCTh, B KOTOPOH ee
CYOBEKT, ITOCPEJICTBOM DEIICHUSI YIPABJICHUYECKUX 3a/1a4, OO0ecIeYnBacT
OpPraHM30BaHHOCTh COBMECTHOHM JIEATEILHOCTH OOYYaroIUXcsl, MeIaroros,
poauTenei, OOCTY)KHMBAIOIIEro IepcoHaNa ¥ e¢ HalpaBIeHHOCTh Ha
TOCTIDKEHHE 00pa30BaTEIbHBIX IeIel U 1enei pa3Butus OY.

Ynpasnenue obpazosamenvhbimu yupexcoeHusMU IPEICTaBIET cOOO0H
Pa3HOBUIHOCTh COIMAJIBHOTO YIPABICHHS M SBISETCS 10 CYTH CBOEH
TYMaHHTapHbIM, OCKOJIbKY TJIABHOE COZIEpPIKaHNE ASSITEILHOCTH BCEX €ro
CYOBEKTOB COCTAaBIISIET PYKOBOACTBO JIONBMH. Bce npyrue (QyHKIUH
YIIpaBIICHHS] TIPUOOPETAIOT CMBICI HEe caMd Mo cebe, a Kak CperncrBa
VIPaBIICHHS! JIOABMH, COCTABILIIOIMMHU KOJUIEKTUB 00Opa30BaTEIbHOrO
VUDEKTIEHHSI.

16. Obwum  npeomemom  Ynpasnewus. — 00pA306aMENbHbLIM
yupescoenuem — KaK — COLMAIBHO-TIEArOTHYECKOH  CHCTEMOH  SIBJISIOTCS
3aKOHOMEPHBIE CBS3M MEKIY CBOMCTBAMHU  YIPABJISIONIEH  CHCTEMBI,
XapaKTepUCTHKaMU  Iporecca yIIpaBJICHHS " pe3yiabpTaTaMu
(YHKUMOHUPOBAHUST M PA3BUTHsL 00pa30BATENBHOIO YUPEKICHUS B
Pa3IMYHbIX BHEIIHUX U BHYTPEHHHUX YCJIOBHUSIX.



B ympaBnennn 00pa3oBaTeNbHBIM YUYPEKICHUEM BBIACISAIOT [IBE
CTOpOHBI:

— ynpaBieHHe  0o0pa3oBaTENbHBIM  MpPOLECCOM  (OpraHu3anus
y4eOHBIX 3aHSATHH U BOCIUTATENBHBIX JIEN, PEAM3alisi OCHOBHBIX (YHKITHIA
yIpaBJieHHs y4eOHO-BOCIUTATEILHBIM IPOIECCOM );

— yOpaBJCHUE KOJUIGKTUBOM  0Opa3oBaTENIbHOIO  YUYPEKICHUS
(memaroru4ecKuM U JETCKHUM).

[pu 5TOM 00pa3oBaTENbHBIN MPOIIECC M KOJUIEKTHB 00pa30BaTeNbHOTO
YUPEKICHUS PACCMATPUBAIOTCS B KAYECTBE YIIPABISIEMBIX CHCTEM.

17. Tpebosanus cucmemnozo nooxooa K YApAaenenuio
006pa308amMenbHbIM YUPEHCOCHUEM.:

— BUJIETh 00pa3oBaTeNibHOE YUYPEKIEHHE KaK cHcTeMy (CBs3H
BHYTpPEHHHE 1 BHEIIIHHUE);

— TIOCTOSIHHO TIONY4aTh WH(GOPMAIUIO O COCTOSIHUW YIIPaBIIsIEMOM
CHCTEMBI;

— yMeTbh aHaIM3UPOBATH MTONYYCHHYIO HH()OpMAIIHIO;

— CBOEBPEMEHHO pearnpoBaTh Ha HHPOPMAIHIO;

— BCKpBIBaTh TpOOIEMBl. YMeThb BHUACTh M BBIBIATH HX B
YIIPaBJISIEMOM CUCTEME;

— 4eTKO (hOpPMYIHPOBATh M CTABUTH IIEIH YIPABICHNS;

— coOiroaTh yIpaBiIeHUYECKUH LUK (B3aUMOJEICTBHE BCEX BUOB
YIPaBICHUYECKONH [JEATEIbHOCTH, YHOPSIOYCHHOCTh CTPYKTYphl BHJIOB
TIESITEIIBHOCTH );

— obecrieunBaTh  KyJAbTYpPY  yIpaBJIeHHS  0Opa30BaTEIbHBIM
YUPEXKIECHUEM: BBIIOIHEHHE aIMUHUCTpPAlMEll COBOKYITHOCTH TpeOOBAaHMUH,
HNPEABSABISIEMBIX K IIPOLECCY YIPAaBICHUs, OOYCIIOBJIEHHBIX HOPMaMH
MOpaJi, 3TUKH, 3CTCTUKHU, IIPaBa, NPUHLUIIOB OPraHU3ALUU M TEXHOJIOTHU
yIpaBIICHHUS;

— obecrieuynBaTh YETKYIO CTPYKTYPY YIPABIICHUS: KaXIbld JTOIKEH
3HATh CBOM IIPaBa, 0053aHHOCTH, CUCTEMY CBSI3CH.

18. Vupasnenue OV onpederennviv obpazom omaudaemcs om
VIPAsAeHUs KOMMEPUECKOU CIMPYKMYPOU:

—OTJIMYAIOTCS pealln3yeMble 00pa30BaTeIbHON CUCTEMOH LIeNu;

—CYIIECTBEHHO APYTHUMH SIBIISIIOTCS OOBEKTHI YIIPABIICHNUS;

—yu4eOHO-BOCTIUTATENIBHBI TIpOLecC HWIAET 10 JIMHUSM IeJaror —
00y4yaeMbli, Iearor — KOJJIEKTUB 00y4aeMbIX, MeAarorn4ecKuil KOJUIEKTUB
— KOJIJIGKTHUB 00y4aeMbIX;



- HE BCerJa MOXKHO IIPOBECTM YETKOE [elieHHe Ha
YIPaBISIONIYI0 M YIPaBISIEMYIO MOJCHCTEMbI (B COCTaB YIpPaBIISIOIICH
MMOACUCTEMBI BO MHOIHX ClydasaxX HeO6XOI[I/IMO BKJIIOYaThb HE€ TOJIBKO
PYKOBOJMTENEH, HOM KaXKJOT0 Mearora, BeCh Meiarornieckuii KOJIeKTHB B
nenoM, W00 TpoIecchl O0ydeHHST W BOCIHMTAHUS €CTh  IPOIECCHI
yhpaBiisieMble, ¥, CJIEAOBaTElNbHO, IMeNaror Kak CyOBEKT TakKoro
MEeIarOrH4ecKoro yIpaBJICHUsS OCYIIECTBISIET HE TONBKO MEAarormyecKyro
nesaTenbHOCTh;  pykoBogutenn QOY  Hapsay ¢ aJAMHHUCTPATHUBHOM
JIeSTeIbHOCTBIO OCYIIECTBIISIOT HEMOCPEICTBEHHOE MPEIoIaBaHMe);

- pykoBoauTens OV 1o cBoMM (YHKIMSM HEOCPEACTBEHHO
CBSI3AHC «IPOU3BOJICTBOMY 00pa30BaATEILHBIX YCIYT;

- CyObEKTHOCTh B  YIPaBJICHYECKOM  CMBICIE  BCEX
npeacraButened OY (He TONBKO PYKOBOIUTENS, HO W «OCHOBHOTO €¢
paboTHHKa» © Jake «00BEKTa Tpyda»), OHH BCE OCYIIECTBIISIOT
YIIPaBJICHYECKYIO TI0 XapaKkTepy AesTeIbHOCTb.

[leHTpanbHBIM  OOBEKTOM  YIpABIEHUS B  LIKOJIE  SIBJISETCS
obpaszosamenvHulil npoyecc. Kak oH J0HKEH OCYIIECTBISITHCS U KAKUE €ro
3a/1a4M, HayKa YIpaBIeHUs He U3y4JaeT — 3TO0 MpeaMeT nexaroruku. Ho to,
KaK JOJDKHO OCYIIECTBJIATHCS YOPAaBICHHE B 3aBUCUMOCTH  OT
0COOCHHOCTEH TEXHOJOTHU y4eOHO-BOCIUTATEIBHOTO IMPOIecca — 3TO
YK€ BOINPOC K HAyKE YIpaBiICHUs IWKOJIOH. «...[ns ynpaBiaeHus
00pa3oBaTeIbHBIM  MPOLECCOM  CIEAYeT  HCIOJIb30BaTh  MOJHBIN
YIpaBJICHYECKHH UK MOJYYUTh HH(GOPMALHUIO O €ro pes3ylibTarax,
BBISIBUTH MPOOJIEMBI M C(HOPMYIMPOBATH IIENN AaJbHEHIIIEr0 Pa3BUTHS
00pa3oBaTEeNBHOTO  MPOIECCa,  CIUIAHHUPOBATh  UX  JOCTH)KCHUE,
OpPTaHU30BAThH CE0s M yJaIluxcs (a B IIKOJE B IIEIOM — BECh KOJUICKTHUB)
Ha BBINIOJHEHHUE IUIaHA, MPOKOHTPOIMPOBATH PE3YABTATHI, HA OCHOBE
aHaIIN3a KOTOPBIX MPOBECTH PErYIMPOBAHIE KaKCaMOro mpoIiecca, Tak U
VIIDABJICHUS UM).

JByxypoBHEBBIE Mozienn yrpasieHns OY:

1. Vnpasnenue nepesoii cmynenu.

Henp ympaBrneHUeCKOl AeATENbHOCTH pykoBomuTens OY — peanm3aiius
COIMABHBIX ~ TOTPEOHOCTEH  OOIIecTBa, KAYeCTBO IMEPEXOfd,  BBIIOIHEHHE
OIIpEe/IeTIeHHBIX TpeOOBaHWI OOIIecTBA K 3HAHMAM, YMEHHSIM, MHPOBO33PEHHIO,
Pa3BUTHIO CIIOCOOHOCTEH, IMYHOCTH BBITYCKHHKA.

C ormux mnosummit  ympasinenne OY MOXHO paccMaTpuBaTh — Kak
B3aMMOJICHCTBHE PYKOBOJUTENS C 00ydaeMbIM. Takux JMHHIT B3aUMOJIEHCTBHSI MOYKHO
BBIICIUTH JIBE: NEpBasi — OMOCPENIOBAHHOE B3aUMOJECHCTBHE Yepe3 MelarornyecKuit
KOJUIEKTHB U BTOpasi — HEMOCPEACTBEHHOE B3aUMOJICHCTBHE C 00yIaeMBIMH.



2. Vnpaesnenue emopoii cmynemu.

Anvunanctpanust OY uMeer BO3MOKHOCTD BIMATH Ha Mporecc 00ydeHus!
BOCIIUTAHMSI Ha BTOPOM CTYIEHH OJHOBPEMEHHO M «CBEPXY», M «COOKY». A Tak Kak
NeIarOrMYECKYI0 AEATeIbHOCTh IPAaBOMEPHO PACCMATPHUBATh KaK YIPABIECHUECKYIO
JIeATENILHOCTh BTOPOM CTYIIEHH, TO TEM CaMbIM BBIIAIOTCS JIBA KaHaja BO3JCHCTBUS
Ha Hee pykoBoauteneir OY. BzaumonelictBre CyOBEKTOB YIpaBIEHHS HWJET IO
MHOTOYHCIICHHBIM JIMHUSIM: PYKOBOJUTEIb — MeJIaror — o0y4aeMblil, pUUeM Kaxast
13 HUX MMeeT Cyry0o MHANBUIYaJIbHBIC CBOICTBA.

3. Vmpasnenue mpemoveii cmynenu.

OOyyvaromumiicss — aKTUBHBIM CyObeKT O0Oy4eHUs, B3aMMOJICHCTBUS C
MeIaroroM M pyKoOBOAMTENEeM. Pa3BUTHE €ro JMUHOCTH SIBJISETCS BBICHICH ILENbIO
o0pa3oBaTenbHOrO0 Tpolecca. Takoe pa3BUTHE HEBO3MOXKHO 0e3  CcBOOOIBI
TBOpPYECTBA, Pa3BUTHA JIMYHOCTU megarora. O HAKO e AesSTeIbHOCTH MEpBOro B
3HAYUTEIHHON CTereHH (POPMHUPYIOTCSI B paMKax JIeITeIbHOCTH BTOPOro. Tak ke Kak
U Ha IIeNM JISITEIBHOCTH Melarora 3aMeTHOE BIIMSIHHE Ha Pa3BUTHE 00y4aeMoro
OKa3bIBAET JAEATEIBHOCTH pykoBoauTens OY.

Jlekmusa 3. UaTerpaunonHbie 3)deKThl MEeHeIKMEHTa B
o0pa3oBaHuM

1. VopaBnenne, Kak M  BCSAKYIO  JEITEIBHOCTb,  CIEIyeT
paccMaTpuBaTh HE TOJIBKO B CTATHYECKUX XaPAKTEPUCTHKAX, HO M B TMHAMUKE
OCYIIECTBJICHHUS BO3ACHCTBHSA, B3aMMOJCHCTBUS pa3NUYHBIX 3BEHHEB,
pasBHUTH, T. €., HHa4Ye TOBOpPs, B Ipoleccax. B cBo ouepens, mporeccs
yIpaBieHUsT O00JIAAl0T MHOKECTBOM — XapaKTEPUCTHK, ITOKA3BIBAIOIINX
OCOOGHHOCTM HMX TPOTEKaHWs W ocymiecTBieHus. Cpeam  Takux
XapaKTepUCTUK HanOonee BaXXHBIMH SBIAIOTCA AuddepeHnuanus u
MHTErPaIysi IPOIECCOB YIIPABICHUSL.

2. lugppepenyuayus  o3HavaeT  ACNEHWE B OpraHU3aAIUH
(yapexaeHun) pabOT MEKIy €€ YacTsIMH WIH TOApa3IeNeHUsIMH TaKuM
o0pa3oM, 4ToObl Kakias M3 paboT TONyYnia ONpENeNeHHYIO CTeleHb
3aBEpIIEHHOCTH B paMKax JJAHHOTO TTOJIPA3CICHHS.

3. Unmeepayus 03Ha4aeT ypoBEHb COTPYIHHYECTBA, CYILIECTBYIOLIETO
MEX]y YaCTSMH OPTaHH3aLHMH 1 00eCIIEYNBAIOIIEr0 JOCTIKEHUE UX Leel B
paMKax TpeOOBaHUH, NPEIbIBISIEMbIX BHEITHUM OKpYyXeHHeM.[lorpeOHoCTh
B MHTETPali W3HAYAIBHO CO3JAeTCs Pa3Ie/IeHHEM M B3aMMO3aBHCUMOCTBIO
paboT B opranusanuu.

4. PaznuuHble KOMOWHALIMM PacCcMaTpUBaeMbIX JBYX (aKTOpOB
BIMSIOT HA OTHOUIGHUS MEXAY YacTsIMU MM  MOAPa3AeICHUSIMH
OpraHu3ally, YTO UMEET HEMOCPEACTBEHHOE IPUMEHEHNE B YIIPABICHUH €10



(puc. 3.1).

OO6paszoBaTeibHbIE CUCTEMbl MOTYT WMETh Pa3lUYHBIC COUYCTAHMS
crenenu uddepeHIIMPOBaHHOCTH U HHTEIPaTUBHOCTH (pHcC. 3.2).

Wzydenue cremnenu jauddepeHIManMM  YacTed  OpraHU3aluu
MOMOTaeT ONPEACIUTh YPOBEHb MOTCHIIMAIBLHOTO KOH(IUKTA MEKIY HUMH,
a HaxOXJICHHE COOTBETCTBYIOIEr0 MHTErPAllMOHHOIO MEXaHU3Ma CO3/aeT
YCIIOBHS ISl CHW)KEHHS YPOBHSI BO3MOXKHOM KOHQIMKTHOCTH. Bce BmecTe
CIOCOOCTBYET  MOBBINIEHHIO  A(PQEKTHUBHOCTH  OpraHM3allii B ce
B3aMMOJICHCTBUU C BHEIIHEW CPeIOi.

Boicokuii 2. Cutyanusi, Koraa 3. Cutyanus, Tpedyromast
YCHWJIMSI 110 HHTETPALMH | [IPHUBIICUCHHS
HOApa3ieIeHNH 3HAYUTEIEHOTO
[PEBBIILIAIOT KOJIMYECTBA PECYPCOB H
HoTpeGHOCTH UCIIOTB30BAHUSICIIOMKHBIX
YposeHb b depeHmannm MEXaHN3MOB
HHTerpatiit 1. Curyanus, 4. Curyarms, Koraa
HE TpeOyromas VCYUTHSI
CO3IaHUA 110 HHTETPAIAH
CIeIaIbHBIX MOoApa3IeIICHII
MHTCI pallMOHHBIX HC OTBCYAIOT
bdhdexron TpeOOBaHUSIM
I pepentmam
Huzkuit VYposens auddepeHunam Beicokuii

Puc. 3.1. Marpuna mozenu «audpepeHIraiiis 1 HHTErPaLshy

UYewm BoIle cTeNeHb MU PepeHmmanim
MEHE[)KMEHTA, TEM CJI0)KHEE MHTETPaIsl, TEM
OONBIIMMH TEMIIAMH pacTeT KO3 HUIIUECHT

HUHTCI'paliu.




Buicokas

He6omnsmme no pasmepy | duddepenimponannsie
OV Tumna «aKoia-Inei» [BapuaTuBHBIE CHCTEMBI

Huskas

HHmeepamueHocmb

TpaguonHas cucreMa | «OTOOPOYHBICY»
IMacCOBOTO OOpa30BaHUSl  |CHCTEMBIOOpPA30BaHUS

Puc. 3.2. C

5. WNHurerpauus YIpaBJICHUS Kak CIIEZICTBHE €ero

Huskas Boicokas
Juppepenyuposarnnocmo

oueranue quh(HepeHIUpOBAHHOCTH U HHTETPATUBHOCTH
B 00pa30BaTEIbHBIX CUCTEMAX

muddepertmanuy onpeaensercs caeayomumu Gakropamu (puc. 3.3).

6. Lenw

[MOHUMAaTh, YTO YIIpPaB

JIPYTOM.

MeHeOHCMeHma — ITO UJIeaNIbHBIM 00pa3 KeIaeMoro,
BO3MOKHOTO M HEOOXOJMMOTO COCTOSHHUS YIpaBIsieMON cucTeMbl. Ecimu
JISIIOILASL CUCTEMa SIBJIETCS. YAaCThIO YIPABIISIEMOH, TO
CTaHET IOHATHO, YTO B HJEANIe LENb HHTETPUPYET NESATEIbHOCTh TOW M

MeTogonorus
W opraHusauus

Crtparerus
1 TaKTMKa

WHTpa- n
MHbpaMeHeKMEHT

Hay4HocTs, on

W UCKYCCTBO
ynpasneHus

(" dhopmancHoe \
n HechopmanbHoe
| Ynpaenenue

bIT CybnekT n K
yneTypa
i ::::::““ ynpaeneHus

Puc. 3.3. @akTopbl HHTETPALN YIPaBICHHS




Henmn mnoapasnendrorcs Ha KpaTKOCPOYHBIE, IPOMEXKYTOUYHBIE,
JIOJITOCPOYHBIE (IO O4Yepey JOCTHKEHHS), OONbIINEe W Maliblie (110 KPUTEPHIO
3aTpaT pecypcoB), KOHKYPUPYIOIIHE, HE3aBUCHMBbIE M JIONOJHUTENIbHBIE.
Knaccudukanuss neneld mo3BOJSIET YCTaHABIMBATH IPUOPHUTETHI: OTHUM
LeJIAM OTJaBaTh MPEANOYTEHHE, JPYTHE — OTIOKHUTD.

B 3aBucumocTM OT M3MEHEHHsS  YCIOBHM, BO3MOYKHOCTEW,
JOCTUTHYTHIX  pPE3yIbTaTOB  IIETM  MOTYT  OCTaBaThCS TEMH  IKe,
KOPPEKTHUPOBATHCA WM MEHSAThCS. HOBBIE IENM TMOSIBISIIOTCS TakKe B
pe3ynbTaTe aHalm3a WHQOPMAIMH, PEIIeHWH MNpebIyIluX JIeT, T. €. Ha
OCHOBE 3aKJIIOYeHNH, BbIBOJOB. PaccMaTpuBaloTCs HOBBbIE BapHAHTHI: BETYT
M OHU ObICTpee K JOCTHXKEHHIO IIeJIM, YTO JUIS 3TOTO JIOMOJHHTEIHHO
Tpebyercsi. Ecnmu TpeOoBaHWS HOBBIX BapHAHTOB BHICOKM W B OimpKaiiee
BpEMs He MOTYT OBITh YIOBJIETBOPEHEI, TO YCTAHABIMBAIOTCS KPATKOCPOUIHBIE,
HO IOCTHXUMBIE T1enmr. K MOCTHKEHUIO OONBINX W CIOKHBIX IIENeH HayT
MTOCTETIEHHO, HAUYWHAS C TeX, KOTOPhIE UMEIOT HanOombInuii ipuoputeT. [Ipu
ATOM (PUKCHUPYIOT TOCTIKEHUE MTPOMEKYTOTHBIX IEIICH.

7. Yemanoska — yeneti  OY  —  cmoco®  TIPOSCHEHUS
CTpaTermyeckux W  TONMTHYecKuX  ycraHoBok OV,  cornmacoBanus
JIOTIOJTHUATENBHBIX K HUM OIEPATHBHBIX IeNeld W 3a/ad. ITO MHTErpalIbHbBIH
MPOIIECC, TJIE CBSI3aHbl OPTraHU3aIIMOHHOE IIJIAHUPOBAHNE U 00Pa30BaTEIbHBIH
MPOIIECC, B KOTOPOM IIETH MPEBPAINAIOTCS B PEATbHOCTb.

Kaxxoe nmojpasenenvie, KOMaHIa U COTPY/IHHUK JIOJDKHBI IMETh TICITH.

@akTopbI HHTErPALMOHHOT O MTOTEHINANIA e yipaBiieHus OV :
— OayaHC UHTEPECOB,
— COOTBETCTBHUE pecypcam,
— COOTBETCTBHUE LICHHOCTSIM,
— BPEMEHHas1 OIPeIeTICHHOCTb,
— MOJTHOTA COICPIKAHUSL.

8. Hoesn bananca 6 npuiodxicenuu ynpasieH4eCcKux yCuiutl Ha
coxpaneHue (obecneyeHue OYHKYUOHUPOBAHUA) U UMeHeHue (pazsumue).
AOGcomoTtu3anus 000 U3 3TUX CTOPOH YIPAaBICHYECKOH NEATEIbHOCTH
MPUBOJIUT K Pa3pyLIeHHIO cucTeMbl. KoHLeHTpalys yCHIui HCKITIOUUTENBHO
Ha oOecrieueHNH (YHKUMOHUPOBAHUS HMMeEET CJleACTBHEM cOou B padore,
BBI3BAaHHBIC HEYYETOM M3MEHMBILIHMXCS COLUAIBHBIX OTPEOHOCTEH; ecliu ke
PYKOBOJUTENb IMBITAETCS BCE CPas3y yJIyULINThb, TO COOU TaKKe HEU30EKHHBI,
MIOCKOJIBKY B 3TOH CHUTyallMH OH JIOJDKEH BCE Cpa3y pa3pyLIHTh.



Locmourcmea UHTErPaIbHOIO YCTAHOBIICHNUS 1I€1€H BKIIIOYAIOT:

- Jdydliee  MOHMMaHHWE  KOPIMOPAaTMBHBIX  IJIaHOB  Ha
OIlepaTUBHOMYPOBHE;

- SICHOE YyBCTBO HaIlpaBJICHUS;

- Jydiiee MOHMMaHUE B OPTaHM3ALMHU OLIEHOK PYKOBOJICTBA,
ero NMpUOPUTETOB;

— ylydlieHne KOMMYHUKalUi 1 MOTHBALIUK UCTIOIHUTENEH.

9. Lenu B 06pazoBaTeNbHBIX CHCTEMAX BCE BPEMS H3MEHSIOTCA,
[I03TOMY UX peajln3aliysi BO3MOXKHA 3a CUET:

— COXpaHEHHs CHCTEMBI, €€ 3aJaHHOr0 MpPEeXae peKUMa
(YHKIIMOHUPOBAHUS;

— u3MeHeHus: ee¢ (DYHKIMOHMpPOBAaHUS B COOTBETCTBHU C
M3MEHSIOIUMHUCS COIMAIBHBIMHA OTPEOHOCTAMU (PEKHUM Pa3BUTHSA).

10. [{enenonaeanue — 3TO MPOIECC TOCTAHOBKU M (DOPMYIHPOBAHHUSI
nemu. [lenenomaranue, Oyay4n TpOIIECCOM, MMEET CBOW CTaJMH, 3TaIlbl,
OIepaIiy 1 JIp., T. €. ONPEACICHHYIO TEXHOJIOTHIO.

Texnomorus mesenonaranus (TTOCTAHOBKH IIENIEH Ha OIpeIeTCHHBIN
MEepUO/,  COCTaBICHHWA  MPOrpaMMbl WM  KOHIENIUH  pPa3BUTHUS
00pa30BaTEIBHOTO YUPESKICHHUS) B IIPOIIECCE YIIPaBICHUS 00pa30BaTeILHOM
CHC-TEMOH BKJIIOYAET CIIEAYIONINE ITAIBI TOCTPOSHUS «JIepeBa Ieei»:

—MOJIEIUPOBAHNE WTOTOBBIX  PE3YNbTATOB  00Opa30BaTENHLHOIO
mporecca Kak MPOTHO3MPYEMBIX KadecTB O00y4aeMbIX W BBITYCKHHUKOB,
MIPUHIIATTHAIBHOE OIIPeIeIeHre CIIOCO00B M3MEPEHUS 3TUX PE3YIIbTATOB;

—MOJIEIMPOBaHUE  00pa30BaTENbHOTO  Ipoliecca  (ColepKaHus
obpazoBanus, ¢GopM,  METOIOB,  OOpPa30BATEIBHBIX  TEXHOJOTHH),
00eCTIeUYHBaIOIIETO BHIIIIEYKa3aHHbIE PE3YIbTATHI;

—MOJIEITUPOBAHUE PECYPCHOT0 00eCTIeYeH s JAHHOTO 00Pa30BaTeILHOTO
rporiecca (MHTEIUIEKTYyaTbHOTO HITH KaJpOBOT0, MATEPUATBHO-TEXHUYECKOT0,
OPTaHHU3AIMOHHOTO).

Kaxnprit MOCJICAYFOIIHMA mar LENeNoNaranus  JTOJKEH
paccMaTpuBaThCs KaK YCIOBHE peaHu3aliyl IPEIbIIYIIero, OIHAKO ECIU
MOJIENIb TIEPBOrO  YpOBHS (pE3y/ibTaT) HOCUT OTHOCUTEIBHO JKECTKHI
HOPMAaTUBHBIN XapaKkTep, TO MOJIENH CIEIYIONNX IBYX YPOBHEH MOTYT OBITh
M30BITOYHBIMH, T. €. JIONMyCKaTh OIpENeNIeHHyI0 CBO0OIy BbIOOpa
HCIIOJIHUTENEH.

11. KoHkpeTHOe IUIAHUPOBAHUE JESITENBHOCTH MOXET HauMHATHCS
[OCJIE COOTHECEHMs TIOJIYYEHHBIX MJICaJbHBIX MOJeIell C pealbHbIM
00pa3oBaTeIbHBIM MPOLIECCOM, €ro Pe3yJIbTaTaMU U YCIOBUSMHU:

—pa3paborka muccuu (BuaeHus) OY;

—UAeHTU(HUKALUS ~ OpPraHU3aLUMOHHBIX  Leled,  ucxomst U3



MUCCUH/BUACHUS. DTO BaXXHO M OOBIYHO 3TO 3ajiaya TOIM-MEHEKMEHTa
(mupektopa OVY), X0Ts KackagHo 5TO cBs3aHO co BceM OY wum ero
CTpaTernyecKUMHU TutaHaMu. MHoroe 3aBucuT ot pasmepoB OY. Onu OyayT
BJIIMATh Ha TO, KaK JOCTUIAIOTCSA LIETM B KOHKPETHOW BHEWIHEH cpene, B
3aBUCHMOCTH OT «3JI0pPOBbs» IITaba, 6e3onacHocT U umuka OV,

—CorjacoBaHuE IeNed CO  CTapIIMMH  MEHEMKEpaMu  I0
HalpaBJICHUSAM JAesTensbHOCTH (3aM. mupektopa OVY). Dto mporuece
pacIIeIUICHUs] KOPIIOPATUBHBIX Iefied Ha (DYHKIUH, MNPOAYKThI (YCIYTH).
HeoOxoauMo paHXUpOBaTh IEKW [0 MPUOPUTETAM, COOTBETCTBEHHO
OTIpEICNsAsT BPEMEHHBIE PAMKH HMX JOCTIKEHUS U HEOOXOJUMBIE PECYPCHI.
DTOT 3Tal MPEAIIECTBYET ONEPATUBHOMY UM (DMHAHCOBOMY IUIAHMPOBAHUIO,
IJIAHUPOBAHUIO KOHKPETHBIX (DYHKIIHIA;

- oOecrieueHne IIAHOBOTO Tepexona K IMOAPA3NCICHUSIM |
COTPYIHUKAM;

- corjlacoBaHme Iiefieil ¢ TeMH, KTo OyleT oOecreuynBaTh MX
BBITIOJTHEHUE;

- AICHTU(DUKATIHS COOTBETCTBYIOIITHX MEpOINPHUSATHH,
00eCITeUnBaOIINX peaTu3aInio meiei (puc. 3.4).

IleHHOCTH U 1ICHHOCTHBIE
OpHEHTALINU \

Pesynbrar
DMOLNH, JKEeJTaHHS
A ¥
Peakiuu,
neiicTBus, < Hamepenusi,
JEATCIbHOCTD () 31

Puc. 3.4. Tporuiecc nenemnonaranus

B xoneunom mtore B OV cKiaJabIBaeTcsi ONpEACICHHAs CHCTeMa
LeNel, B paMKax KOTOPOi IOCIIeIHUE YIIOPsA0UeHbl ¥ cOaaHCUPOBaHbL. DTO
JOCTHUTAETCsl CIEAYIOUIMMU CrIoco0amMu:



— OHH MOTYT 00YCIIOBJIIMBATH APYT pyra, 00pasys CBOEro pona
«aepeBoy (puc. 3.5);

Cneunduyeckan
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Puc. 3.5. «JlepeBo 1emnei»

—Iemd MOTYT HaXOAWUThCS JPYr C JPYrOM B  OTHOIICHHSIX
HEpapXIUECKON COMOJUUHEHHOCTH. JTO O3HAYAET, YTO IIEIHM BBICIIETO YPOBHS
OKa3pIBAIOTCS OoJiee BaKHBIMH M INMPOKMMH IO MacmrabaM W BpEMEHH
CYIIECTBOBAaHMS, HYEeM IeTM HH30BOTO YypoBHA. B To ke Bpems Ha
MOCNIEIOBATEIBHOCTh HMX PEATM3AlU  3TO OOCTOSITETIBCTBO BIHMSIHUS HE
OKa3bIBAET.

[lporiecc  memermonaraHusi  XapakTepU3yeTcsl  HETPEPBHIBHOCTHIO,
JMCKPETHOCTHIO, IIUKIMYHOCTHIO, THHAMHYHOCTHIO, 3(P(EeKTHBHOCTHIO U JIP.

Ecnu Bce nenu Baero o0pa3oBaTesIbHOrO YUpEeXKICHHS BHITCKAIOT U3
aHAJIM3a HEJOCTATKOB €ro ()YHKIIMOHUPOBAHHMS, 3TO BEPHbIH MPU3HAK TOTO,
YTO HHYEM, KpPOME IIOJJIep)KaHus 3TOro (yHKUMOHHPOBAHHMS, BBl HE
3aHuMaerech. Llenmu, KoTopble AEHCTBUTENHHO MOXKHO HA3BaTh LEISIMH
W3MEHEHHs], IMEIOT BHEIIHEe 110 OTHOIICHUIO K CHCTEME ITPOUCXOXKICHHE.
W apanu3 cucrempl B Cllydae IOCTAHOBKHM TaKHX ILeNeH CTAaHOBHUTCS
AQHAITM30M €eBO3MOYKHOCTEH (PECYpCOB) ISl X peasi3aiii.

Tunuaable OMMOKKM TPH OCYIISCTBICHWM LIENIETONaraHusl B YIPABICHUH
00pa3oBaTENFHON CHCTEMOIA:

— ¢dopMynupoBKa TIielel HE Kak IPOTHO3UPYEMBIX PpE3yJIbTaTOB
JIeATEITLHOCTH, a KaK TPeOOBAHUH K Pa3IMYHOTO POJia CPECTBAM;

—  HEU3MEPUMOCTb PE3YINIbTATOB;

—  «TII00ATBHOCTBY, «HE0003PUMOCThY, HEPEATUCTHYHOCTD 1IeTIei;

—  HEKOHKPETHOCTB, PaCILIbIBYaTOCTb LENEH;

—  OTCYTCTBHE CTPYKTYPUPOBAaHHOCTH L€NI€H, HEBBICTPOEHHOCTh HX

«aepeBay;



— HEPAAONOJIOKECHHOCTh ueﬂeﬁ OJHOI'O YPOBHS;

— OTCYTCTBUC MPCCMCTBECHHOCTHU B IIOCTAHOBKE LICJICH,

— OTCYTCTBUC CUCTEMHOCTU B TIOCTAHOBKE ueneﬁ;

—  HECOOTBETCTBHE IIeNiel obecriedeHus (PyHKIIMOHUPOBAHHS BBISBICHHBIM
HEAOCTaTKaM, OTKJIOHCHUAM OT 3aJaHHBIX IIPCKAC Heﬂeﬁ, a Heﬂeﬁ U3MCHCHUS —
pa3pabOTaHHBIM MMPOTrPAMMHBIM JOKYMEHTaM (KOHIETIIUSIM, [IPOrpaMMaM M T. 11.);

— TIpuUCTpacTHE pPYKOBOAWTENEH K HaJyMaHHOW, HEYMECTHOM B
palOHAJIBHOM YIIPAaBJICHUU «KPAaCOTC» MPpU (I)OpMyJ'II/IPOBaHI/II/I L[eneﬁ;

- HCTIOHMMAaHUEC PYKOBOJUTECIIAMHU TOI'0O, YTO MOAHOC CJIOBO «KOHUCTILIHSA
U TOMY MOJOOHBIE CJIOBa HE OCBOOOXKIAIOT PYKOBOJMTEINSI OT OTBETCTBEHHOCTH 32
MOCTPOCHHE KOHKPETHO TPAeKTOPHH pean3aliy eNel 1 caMy peaIn3alHio.

12. Ynpasnenue — smo coenacosanue desmenvHocmu, KOTOPOE B
3HAYUTENILHOM Mepe ompeersieTcss PyHKIUsME yrpapieHus. CoriacoBaHue 3TO
TaKXKe JOCTUKEHUE MHTErpalud, TIapMOHUYHOCTH  B3aUMOJECUCTBUS
COTPYJIHUKOB B OCYILIECTBJIEHUN CBOEH JI€ATEIBHOCTH.

@YHKIIMM  MEHEUKMEHTAa B CBOEM  COYETaHUU  JOJDKHBI
COOTBETCTBOBATH LIEJIH.

13. Dyukyus  ynpaeieHusi — OSTO HAIPABIECHUE WIM BUJ
YIPaBIEHUYECKON JEeSATeTbHOCTH, XapaKTEepU3YIOUHiics 000COOIEHHBIM
KOMIUJIEKCOM 3a/lad W BBIIOJHSEMBI CHELUaIbHBIMU IpUEMaMU U
crioco0amu.

OcCHOBHBIMH (DYHKITUSIMH YIIPABJICHUS B O0IIIEM BUJIC 11€71€CO00pa3HO
CUMTATh: [NIAHUPOBAHUE, OPraHU3alUI0, MOTUBALIUIO, KOHTPOIb. IlepBuuHbIE
(yHKIIMM  OOBEAMHEHBI CBSI3YIOIIUMH TIPOIECCAMH  KOMMYHHUKAIUU |
MPUHATHUS PEIICHUH.

14. OcobenHocmu 06wux OYHKYUU ynpasieHus.

- BCErJa MPUMEHSIOTCA KOMIUIEKCHO M IO BCEMY CIEKTPY
YIOPaBICHUYECCKUX NEHCTBUH;

- HE 3aBUCAT OT 00BEKTa YIPABICHUS, TaK KaK:

BO-TIEPBBIX, OHU MTPAMEHUMBI K JTFOOBIM COITUATBHO-3KOHOMUYECKIM
poleccaM Ui CUCTEMAM;

BO-BTOPBIX, NPUMEHUMBI U K caMUM (QYHKIOWSAM YIpaBICHHS Kak
CHEUATN3UPOBAHHBIM BUJAM JIEITEIBHOCTU. TaK, UMEIOT CMBICI IMOHSITHUS
«OpraHu3aIys KOHTPOJS Y4eOHOH NeATENbHOCTHY, «IIJIaHHUpOBaHHE (GOopM
KOHTpOJsl» W JAp. B »3TOM cioyyae nepBoe MOHSITHE XapaKTEPU3YET
Lesenoiaranie, CHCTeMooOpa30BaHueE; BTOPOE — COJIEPIKAHUE IS TEIBHOCTH.
Opranu3zanus KOHTPOJIS MPEAIoNaraeT Mpexk e BCEro, YTo KOHTPOJIb JOJIKEH
HMMETh OTpeeTICHHbIC OPraHU3allMOHHBIE (POPMBI i CTPYKTYPBI;

B-TPETbUX, MPUMEHUMBI U K cUCTeMe yrpaieHus. Hampuwmep,
(hyHKITMS OpraHU3aIiy [IPe/oiaraeT YCTaHOBJICHHE BITOJTHE ONPE/IeIICHHBIX
OpPTaHM3aIMOHHBIX (DOPM YIpaBICHUS W KakK Ipolecca, U KaK CUCTEMBI,



BKJTIOYast pa3pabOTKy CTPYKTYPHBIX SJIEMEHTOBC 3aKpPEIJICHHBIMU MIPaBaMU U
OTBETCTBEHHOCTBIO OPraHOB YIPaBJICHHsS, HCCIEAOBaHHE U oOecredcHue
CBOWCTB LIEIOCTHOCTH, OPTaHUYHOCTH, CBSI3HOCTH U T. [1.;

— MEK1y HUIMH HET ’KECTKUX, OJJHO3HAYHBIX I'paHuI]. OJIH 1 TOT Ke
BH/I YIIPABJICHYECKON JESITENFHOCTA MOXKET OOHAPYKUBATh MPH3HAKA JIBYX HIIA
HECKOJIBKHX (DYHKIMH yIpaBJIeHHUsI, UX TECHOE B3aUMOIICPEIICTCHHE;

— HMEIOT Pa3fIUYHBIA yIEeNbHBIM Bec (Ompenensercss 3KCHepTHBIM
MyTeM) B CTPYKTYPE ACATEIbHOCTH PYKOBOAUTENIEH PAa3TNYHBIX YPOBHEH.

15. Ilnanuposanue — HENPEPBHIBHBIN MPOLECC YCTAHOBIEHHUS U
KOHKpeTu3anuu 1eneid pa3Butuss OV U ero CTpyKTYpHBIX HOJpa3/ieleHuni,
OTIpENIENeHNs] CPEJICTB WX JIOCTHKEHHUS, CPOKOB M TIOCIEI0BATEIHHOCTH
peanu3anuu, paclpeneaeHus pecypcos.

B 3aBucrMocCTH OT 1enel pa3inyaroT CTPATETHYECKOE U TAKTHIECKOe
MJIAHUPOBAHHE.

Crpaterndeckoe MiaHuPOBAHUE TIPEATIONATAET ONpeesIeHNE MUCCHHU
OV Ha KaXI0# CTaJuy ero >KU3HEHHOrO IMKIJIA, (OPMUPOBAHUE CHUCTEMBI
LeNel AeATeNbHOCTH B CTPATEernii OBEACHNS.

TakTuueckoe IUIAHUPOBAHUE TIPEACTABISICT COOOH TIOMCK W
cornacoBanne Hambonee 3((EKTUBHBIX IyTeH M CpEICTB pealn3aluu
npuHATOM  cTpartermm  pazButHss  OY. B mporecce  TaKTHUECKOTO
IUTAHUPOBAHUS pa3padaThIBatOTCsl MPOLENYPbl — KOHKPETHBIE MEpBI, IIarH,
JEMCTBHSA 10 PeaNn3aliy CTPATETHN B KOHKPETHON CUTyal|H.

Tunwaaeie OMMOKKM TIPU  OCYIIECTBICHWH IUTAHUPOBAHUS
00pa3oBaTeIHbHON CHCTEMOM

— IUTAHBI TIPEICTABISIOT COOO0H HAOOp MEpONpHSTHH, a He
IIPOrPAMMBI IOCTHIKEHIS OTPEIeTICHHBIX [IENIEH;

— OHU TIPEJCTABIIAIOT COOOM TyXJIBIE TOMa M3 Pa3HOPOIHBIX
JOKYMEHTOB, KOTOpPBIE MOTYT (JOIDKHBI) XPAHHUTHCS COBCEM B
JIPYTUX MECTaX WM OTPAKEHBI B IPYTHX JOKYMEHTAX;

— TUTaHBI HE SBJISFOTCS TIeTbHBIMU, CHCTEMHBIMH JJOKYMEHTAMH,

— B HUX OTCYTCTBYIOT CPOKH H (WJIN) UCTIOJTHUTEIH,

— B 9TUX JOKyMEHTaX JIAIIb JIEKIAPHPYIOTCS «BBICOKHE IIEITH
COBEpPIIIEHCTBOBAHMS  00pPA30BATENBHOrO MpOIEcca, PeabHO
OOJIBIIMHCTBO MEPOINPHUSITUH MEPENHUChIBAIOTCS U3 TOJ1A B TOJ;

— IJIaHbI HEyIOOHBI MO (opme (M caMHUM PYKOBOAUTEINSIM, U
WCTIOTHUTEISIM).



16. Opeanuszayus xax GyHKIMS YIIpaBICHHS HAIleJICHA HA TO, YTOOBI
MPETBOPUTH HAMEUCHHBIC TUIAHBI B JKU3Hb, OpraHu3alis HEmocpeICTBEHHO
CBsI3aHA C CHCTEMATHIECKOU KOOPAWHAIIMEH MHOTHX 3a/1a4 |, CIICIOBATENbHO,
(hopMaTbHBIX B3aMMOOTHOIIICHHUH JTFOICH, X BBITOTHSIIOIIHX.

TIpUHSATO BBIACATH TPH dTara BBIIOTHEHNS (YHKIIMH OpraHM3alliu:

— TMIOCTPOCHWE  OPTraHW3allMOHHOW  CTPYKTYPHI:  BBIJACICHHUE
MoZIpa3eNieHuil, ONpeieNieHne UX COCTaBa, 3a7a4 U (PyHKIIHIA;

— TpemycMOTpeHue B3anMooTHOMmEeHNH B OY (Kak TOpU30HTAIBHBIX,
TaK W BEPTHKAIBHBEIX). Ha 3TOM 3Tame JOKHBI OBITh YETKO OIMpPEAeTCHBI
mpaBa, OOSI3aHHOCTH W OTBETCTBEHHOCTH CTPYKTYPHBIX MOJpaseaeHUN u
OT/IENbHBIX JIHIL;

— obecrievyeHne ITUX B3aUMOOTHOIICHUH — PacIiOpsIUTENbCTBO, T. €.
JOBEJIEHHE 10 TIOMYMHEHHBIX PACTIOPSIUTENLHBIX aKTOB.

TunuuHble OMMOKH MPU OCYIIECTBICHUH (YHKIMH OpPTaHHU3allNH B
yIIpaBJIEHUN 00pa30BaTEIHHON CHCTEMOM:

— HCIIOHMMAaHUC OCHOBHOI'O CMBbICIIa OopraHu3anuu Kak
IIPEAOTBPAIIEHUs] OTKIOHEHUH OT Lieseil ynpaBieHus, NoAMEHa (YHKIUH
OpraHU3aluy PEryJIupOBaHUEM JEATEIbHOCTH;

— BBIOOP HEpaLMOHAIBHON CTPYKTYPBI YIIPaBJICHNUS;

— 4ucTO (DYHKLMOHAIBHOE PpACIpeNEIEHUEe IOJTHOMOUUN MEXIy
JUPEKTOPOM M 3aMECTUTEISIMU: KYPUPOBaHHE TE€X WM WHBIX HAIIPABICHUM
JeATEIbHOCTH, @ HE OTBETCTBEHHOCTD 3a OIPEEe/ICHHbIE PE3yIbTaThl;

— cra0ast KOOpAUHALNUS ASSITEIbHOCTH PYKOBOIUTEIS M 3aMECTUTENCH
MEXKIy COOOH, C OJJHON CTOPOHBI, a C IPYroll — ayOnupoBaHue QYHKINUN U
pelaeMbIx 3a1a4;

— HeOoCTAaTOYHAasl peryIaMEeHTALMsI ISSITEIbHOCTH IIEAAaroroB, ¢ OAHON
CTOPOHBI, U MIOMBITKA PErYJINPOBATh TBOPUECKUE IPOLIECCHI — C IPYT O

— HEepalMOHAJBHBIA  BBIOOp CPEACTB mepernadd  WHGOpMAIN
paboTHHKaM U o0ecTiedeH s YCBOCHHUS 3TOH WH(OpMAaIHH;

— HECOOTBETCTBHUE JIOKaJIbHBIX aKTOB OV yIpaBiIeHYeCKUM LETIsIM;

— HEYMEHHE HCIIOJIb30BaTh HM3BECTHYIO TEXHHKY MOJTOTOBKH H
IIPOBEJCHNUS COBELIAHNH, TPUBOASIIIEE K UX OONBLIIOMY KOJIMUECTBY U HU3KOH
a¢dexTuBHOCTH;

— ciaboe  HCIOJb30BAHME  BO3MOXKHOCTEH  CTpaTErMYEcKHX
cobece10BaHMi C IIeJaroramu.

17. Momusayus — nporecc TOOYXKISHUS ce0s M JPyrux K
JESITeITbHOCTH JUTsI IOCTUYKCHUS JIMYHBIX [IeIel U (M) Telieil OpraHu3aIim.
MortuBanus uMeeT 1Be ()OpMBbI:



- GHewHAs, ~ Momueéayus — — ~ KaK  CcaelaTb,  4TOObI
«3aMOTHBHUPOBATH) JIFOJIEH;

—GHYMPEHHsAA ~MOmMUeayus — CaMO3apOXKAAIOIIUECS  (aKTOPBI,
KOTOpbIE BIMSIOT Ha JIIOJEH, MOAJNEPKUBAsL ONPENCIICHHbIE HAYMHAHUS U
MoOyX/1ast IBUTaThCS B ONMPEeTICHHOM HaIPaBJICHHUH.

Momusuposanue — 3T0 TIPOLIECC BO3AEHCTBUS Ha YEIIOBEKA C LEIIBbIO
MOOYXKJICHHS €ro K OMpPEeNICHHbIM ACHCTBHSAM IIyTeM NPOOYKICHUSB HEM
OIIPEEIIEHHBIX MOTHBOB. MOTHBUPOBAHUE COCTABIISIET CEP/LIEBUHY U OCHOBY
yIpaBJIeHHS YeJI0BEeKOM. D(P(GEKTHBHOCTh YNPaBJICHUS B OYCHb OONBIION
CTEIIEHU 3aBUCUT OT TOIO, HACKOJBKO YCIEIIHO OCYHIECTBISIETCA IPOLIECC
MOTUBUPOBAHMSL.

Turbl MOTUBUPOBAHUS.

— IyTeM BHEIIHUX BO3/ICHCTBUI Ha YeTOBEKa BBI3BIBAIOTCA K JEHCTBUIO
OIIPEEIIEHHBIE MOTUBBI;

— (hopMHpOBaHKE ONPEENICHHON MOTUBALIIOHHOM CTPYKTYPBI YeIOBEKa.

MoTrBHpOBaHNE COTPYAHHUKOB OCYIIECTBISIETCS B COOTBETCTBUUC
noTpedHOCTSIME OV U €ro COTPYIHUKOB B 3aBHCHIMOCTH OT HEOOXOJMMOCTH,
Brusrorieir Ha OY W ero COTPYAHHKOB CO CTOPOHBI OKPYKAIOMIEH Cpeipl.
Heo0xoammo mpoananu3npoBaTh cojiep:kanne TpeOOBaHNH, BBIIBUTAEMBIX:

—OKpy’Karoteit cpenoii, B koropoii aericteyer OV

—morpedbrocTsIME OV (KOPIIOPATHBHBIE W OPTaHU3AMMOHHBIC TUIAHBI
Pa3BUTHSA, YIIPABICHIE YeTIOBEYECKUMHU PECYPCAMH);

—WHAWBHUIyaJTbHBIMH TOTPEOHOCTSIMH, KOTOpPBIE MOTYT OYEHBb
pa3IUYATHCS Y Pa3HBIX JIO/CH.

Jis pyKoBOIUTENST Ba)KHO TOHSTH, YTO SBISETCS MOTHBHPYIOIIUM
(hakTOpOM TSI TOT'O WMITM MHOTO TTOTYMHEHHOT 0.

Cnocobbl 60ccmanogierus U YKpenjieHus Momusayuy mpyoa:

—MaTepuaIbHOe CTUMYJIHPOBaHUE COTPYAHUKOB:
COBEpILIEHCTBOBAHHUE CUCTEMBI 3apa0OTHOM TLIATHI,

—COBEpIIIEHCTBOBAHUE OPTaHM3AIIMH TPY/a, Ky/Ja BXOUT MOCTAaHOBKA
LeNnel, pacmupeHuss TPyAoBOro (yHKIMOHANA, TNPUMEHEHHE THOKHX
rpaduKoB, yaydiieHHe TPYAOBbIX YCIOBHIA.

18. Kowmponws — 310 miporiecc obecniedeHus: noctmxenns OY cBoux
neneii. OH COCTOMT M3 YCTAaHOBJIGHUS HOPM, M3MEPEHHs Pe3yJIbTaTOB W
MIPOBEJICHHUS] HEOOXOIMMBIX KOPPEKTUPYIOIIUX Mep.



DakTOpbI JEMOTHBALUH, KOTOPbIE OKa3bIBAIOT KIFOUEBOE BIIMSHUE
Ha pabOTOCIIOCOOHOCTh COTPYAHHKA:

— HEUCITOJTHEHHE OJKUTaHHH,

— HEUCIOJIb30BAHKE KIFOUEBBIX HABBIKOB,

— UTHOPUPOBAHHE HHUIIHATHBHI,

— OTCYTCTBHE YyBCTBA MPUIACTHOCTH K OPraHU3ALNH,

— OTCYTCTBHE OIILYIIEHUS JOCTHKECHHS,

— OTCYTCTBHE NPU3HAHKS PE3YIHTATOB,

— OTCYTCTBHE U3MEHEHHUI B CTaTyCe.

ITo BpeMeHM OCYHIECTBJIEHHMS BBIIEISIOT: IpPEIBapUTENbHBIN,
TEKYIUH, 3aKIIFOUATENbHBIA KOHTPOJIb.

[IpenBapuTenbHbBIA KOHTPOJIb OCYIIECTBISIETCS O (aKTHUECKOTO
Havaia padoThl. DTO BXOJHOM KOHTPOJb BCEX BUJIOB PECYpPCOB, €ro IEib —
obecreueHne TpeOyeMbIX YCIOBUH sl OecriepeOOHON W KavueCTBEHHOM
paboter OV,

Tekymuii KOHTPOJb BHIMONHSETCS HA CTaAWU 00pa30BATEIbHOTO
npouecca. Ero nenp — coBepiieHCTBOBaHUE JEATEIbHOCTH, KOOPAUHALMS €€
i poctiokeHus neneidl OY. 3azaya Takoro KOHTPOJISL — CBOEBPEMEHHO
BBISIBUTD U 110 BO3MOXXHOCTU YCTPAHUTh OTKJIOHEHUsI, BO3HUKAIOLINE B XOI€
paboThl, OT 3aJaHHBIX IIapaMETPOB.

3aKIIOYUTENbHBI  KOHTPOJIb TPOU3BOAUTCS IIOCIE BBINOJHEHUS
paboThI. 3TO KOHTPOJIL UTOTOB, €TI0 IEIH:

- (hopMHUpOBaHNE MOTHBALIMOHHBIX BO3HATPAXKICHUM;

- KOPPEKTHPOBKA IOBENEHUSI PYKOBOIMTEINS, HMPUHUMAEMBIX

pelIeHui;

- (hopmupoBaHue TUIAHOB Ha Oyyliee Ha OCHOBE aHAJH3a
PE3yIbTaTOB.

19. WnTerparmro YIIpaBICHUS 00ecIeunBaroT

BBIIIETIEPEUNCIICHHBICYHKIINY HE CaMU 110 ceOe, a MX peasn3alys B OIHOM
Ha0Ope 1 ONpeIeIeHHOM COOTHOLICHUH. Y IPaBIeHUE — TO PeaTH3aliis BCeX
OCHOBHBIX (D)YHKIIMH YIIPaBJICHUS, HO paclpeeseHue YCUINi, BHUMaHUS,
MPUOPUTETOB TIPH ITOM MOKET OBITH Pa3INYHBIM.

20. Konkpemuvie — pynkyuu  ynpaenenus — CBS3aHBI co
crienn(uKoi o0beKTa yIpaBieHHsS. BpiieneHne KOHKPETHBIX (QyHKIUi
yIpaBiieHHs HeoOXOAWMO JJsl OpraHM3allH YIpaBieHUs, (HOPMHUPOBAHUS
LITATOB M OPraHW3alMOHHON CTPYKTypbl. OHM BO3ZHHKAIOT B pE3yJbTaTe
HAJIOKEHHA OOWMX (QYHKOMHA YOpaBieHHs Ha CHequHuKy OOBEKTOB
yIpaBJIeHUs, TOATOMY II€peYeHb TaKUX (YHKIMHA 3aBUCHT OT MEpeyuHs
O00BEKTOB yNpaBJIeHHUS U YPOBHS JEKOMIIO3MIMH CaMUX (PYHKIHMN: (QYHKLIUH
yIpaBlieHUsl pecypcamu, (QYHKIUH YOpaBJICHHs MpoueccaMu U (yHKUUH



YIpaBJICHUs pe3YyIbTaTaMHU.

TurnmdHbIe OMIMOKH TP peain3anin GYHKIMH KOHTPOIIS U aHAJTN3a!

—  HEMOHUMAaHHME 337124 KOHTPOJIBHOI JASSITEBHOCTH: cOOpa MaKCHMAIIbHO
00BEKTUBHOW HH()OPMAIMH TSI IPUHSITHS aICKBATHBIX YIIPABICHUCCKUX PEIICHUI 1
OKa3aHMS TPOrPAMMHUPYIONIETO BO3JCHCTBHS HAa MEAAaroroB M UX JACITENBHOCTD
CaMHUM CIOCOOOM TTOCTPOCHUSI KOHTPOJIS;

—  TPEeUMYIIECTBEHHOE COCPENOTOUCHUE BHUMAHHUS B IIPOIECCE KOHTPOJIS
Ha MpoLecce NeITeIbHOCTH MEeJAroroB 1 YIyIICHUH Pe3yIbTaTOB ATOM JACSATEbHOCTH
U ee YCJIOBUH;

—  HEKaYeCTBEHHOE TJIAHMPOBAHHE KOHTPOJIBHOM eI TETbHOCTH;

—  HECOOTBETCTBHE MEXKIY UEIIMH HW3MEHEHHs 00pa30BaTeIbHOTO
MPOIIECCa U HAMPABICHHOCTHIO KOHTPOJIBHOW JIeITETbHOCTH;

—  HEIOCTATOYHOE MPEABAPUTEILHOC 3HAKOMCTBO MEJAroroB C IEIIMH
KOHTPOJIBHOU /IS TENBHOCTH, €€ 00bEKTaMHU U criocodamu cOopa HHpOpMaIHH;

—  HEIOCTATOYHOC ¥ HEaJCKBATHOE HCIIONB30BAHKUE MCUXOIOTHICCKUX U
COLIMOJIOTMYECKUX METOI0B cOopa MH(pOpMaIny;

- HEIOHMMAaHHWE CMBbIC/Ia AaHaJIUTHYECKOH JACATCIBHOCTHU, IIOAMCHA
aHaJM3a Pa3IMYHOIO POJia OTUYETAMHU;

—  HECOOTBETCTBHE HAIIPABJICHHOCTH aHAJIN3a YIPABICHYECKUM LEIM;
HECOOTBETCTBHE JIOTHKHU aHAJIM3a BHYTPEHHUM 3aKOHOMEPHOCTSAM €ro 00bEKTOB.

B kauectBe OOBEKTOB yIpaBJIEHHsI MOTYT BBICTYIATh PECYPCHI,
MIPOIIECCHI M pe3yNbTaThl (puc. 3.6).

Pecypcbl Pesynbrar
o = Mpoueccobl

|
A

Puc. 3.6. O0beKTbl KOHKPETHBIX (HYHKIMH YIIpaBICHHs

A. M. MouceeB Ha OCHOBE IPOrPAMMHO-LIEIEBOrO MOAXOJA
Bblensier B ympasieHnun OY cienyromue rpyninsl (GyHKUMH yrnpaBiieHHs
(KOHKpETHBIE):

— (QyHKOMM  yOpaBIeHHS  TOJJIEpIKaHHEM CTaOMIIBHOTO
¢ynkunonuposanust OY;

—  (yHkuun ynpasieHus: pazButheM OY W MHHOBALMOHHBIMH
MIPOLIECCAMU;

—  (yHKUUM ynpasieHus QYHKIUOHMPOBAHHEM U CAMOPa3BUTHEM
BHYTPHOPIaHNU3AIHOHHOT'O YIIPaBJICHHS.




OyHKIMH yIIpaBIeHUS noJJiepKaHueM CTaOMIIBHOTO
¢ynkumonuposanust OY:

— OpraHuzalysl  COIJIACOBaHUSI BO  BHYTPHOPTaHWU3ALOHHOM
COO00IIEeCTBE BaKHEUIINX IICHHOCTEH, IPUHIIMIIOB, YCTPEMIICHUH, Ha KOTOpBIE
opueHTHpyeTcs pyHKkunonupoanue OY;

— opranuzais npuemMa B OY HOBBIX KOHTHHT'€HTOB O0YUYaIOIINXCST;

— OpraHu3anys JUAarHOCTHKH peajibHBIX Y4EeOHBIX BO3MOXXHOCTEH,
BOCITUTAHHOCTH, Pa3BUTHUSI, COCTOSTHUS 3/I0POBbsI 00YJarOIIIXCS;

— opraHuzanus npuemMa Ha palboTy mperojgaBaTeneil M JAPYrux
cotpyanukos OY;

— paccTaHOBKa IEIaroruvyecKux KaJpoB, pacripelelieHne yaeOHOM
Harpy3KH;

— opraHuzamys pa3paboTKu W BBeIeHHS B neiicTBue yctaBa OV,
MpaBUJ BHYTPEHHETO PACTOps/IKa, MPAaBUJ Ui OOYyYAIONIMXCS U APYTHX
JIOKaJabHBIX akToB OV

— TaKTHYECKOE M ONepaTUBHOE IIaHupoBanue GyHKIonuposanus OV,
onpe/ieIieHne MPUOPUTETHBIX HAIPABIICHUH €€ YKU3HE eI TEIbHOCTH;

— TaKTHYECKOE W OIEepaTUBHOE IUIAHWPOBAHWE BHEAYAUTOPHOM
BOCITUTATEIFHON PabOTHI;

— TaKTHYECKOE W OIEpaTHBHOE IJIAHMPOBAHHE OOECIIEUMBAIOIINX
MPOIIECCOB M MX YBSI3Ka C IIEIEBBIMU XapaKTePUCTUKAMH 00pa3oBaTellbHOTO
Tporiecca;

— oOpraHuzanms 00pa30BaTeIbHBIX IPOIECCOB B COOTBETCTBUH C
ycraBom OV, KalleHIapHBIM y4eOHBIM TpauKOM, paCIIICAHUEM 3aHSITHIA;

— OpraHu3zaIusi pecypcHoro odecrneuenus pyHkinonupoanus OV,
00pa30oBaTENbHBIX MPOIECCOB;

— opraHuzanus TeKymed paboThl BceX TMOoApa3feNeHud u
(hyHKIIOHATBHEIX CITy)k0 OV

— KOHTPOITh, aHAJTU3, OIIEHKA W KOPPEKIIHs COCTOSHUS U PE3YIIhTaTOB
00pa3oBaTEeIBHOTO MPOIIeCcca;

— KOHTPOJIb ¥ aHAJIN3 00YyYaroIiell ¥ BOCITUTATEIHHON JAeATebHOCTH
MeIarOrMIeCKUX KaJ|pOB;

— OpraHu3zaIys JOKYMEHTUPOBAHHS, y4eTa U XpaHEHUs BaKHEHUIIIHX
JAHHBIX, OTpayKaroIUX npouecc GyHKuronupoBanus OY;

— OopraHm3aIus PO UITAKTHKI HEraTUBHBIX SIBIICHU I
(HeycneBaeMOCTH, TEPErpy3ku OOy4aroIIUXcsl, JeMOTHBALMH, TPOSBICHUN
JIeBHAHTHOTO [TOBEICHU);

— MoOMIM3anuss cooOuiecTBa sl COBMECTHOIO peIICHHs 3ajad
MOBBIILICHUSI KadecTBa oOpa3oBanus B OV

— IUITAHUPOBAHKE, OPraHU3aLHsl, PYKOBOICTBO U KOHTPOJIb PadOTHI ¢



nejarorunaeckuMu kajapamu OV,

— IUTAHWPOBAHUE Kapbephl MEAaroru4eckux kajapos B OVY;

— IJTAHUPOBAaHWE W peajm3alys Mep IO COLMAIbHOM 3alIuTe
ydJaluxcsa U neaaroroB, OXpaHe ux 310PpOBbs;

— WHTErpalys BHYTPUOPTaHU3AIIMOHHOTO COOOINECTRa;

— nH(QOPMUPOBAHUE COOOIIECTBA O HAMEPCHUSX U  IIJIaHAX
anmuuuctpannu OY;

— UHGOPMHUPOBAHKE COOOIIECTBA O PEUICHUSX BBIIIECTOSIIUX
OPTaHoOB YIIpaBJICHUsS] 00pa30BaHUEM, UMEIOIIUX OTHoIIeHuE K OV

— IUIAHUPOBAHKUE U OPraHU3alIKsI ATTECTAIMH TIS1arOrMUYEeCKUX KaJIPOB;

— IJITaHUPOBAHUEC u opraHusanuys HUTOrOBOM arrecranuu
00y4aroIIUXCS;

— KOHTPOJIb COCTOSIHHSI 00pa3oBaTEbHON Cpelibl, MaTepUabHOU
0a3bl, COEpEeXKESHHSI U PACXO/I0OBAHHMS PECYPCOB;

— KOHTPOJIb COOJIIOJICHUS] TPABWJI OXpaHBl Tpyda W TEXHUKU
0e30I1acHOCTH;

— KOHTPOJIb COCTOSIHUS PECYPCO-00€CIeUnBAOIIEH eI Te/IbHOCTH;

— pa3paboTka W BBEICHHE B JIECHCTBHE TEKYIICH OpTaHW3aIlHOHHO-
pacnopsiINTENsHON JJOKYMEHTAIINH;

— mpencrasinenne  uHTepecoB OY, BHYTpHOPTaHMW3AIMOHHOTO
CO00IIIeCTBa B PETHOHAIBHON (MYHHITUIIAIBHOM ) 00pa30BaTeILHON CUCTEME,
MECTHOM COOOIIECTBE, MECTHBIX OpPTaHaX BIIACTH,

— IUTAaHWpOBaHWE W opraHusamus ydactus OY B akmmsax
pernoHampHON (MYHHIMITAJIBHON) 00pa30BaTENbHOM CHUCTEMBI, B JKH3HH
MECTHOI'O COOOILIECTBA;

— TUTaHUpoOBaHWe W opraHuzanus ydactus OY B pa3inuuHBIX
OTEYECTBEHHBIX U MEXIYHAPOIHBIX MPOEKTAX;

— opraHm3anus B3auMoieicTBust OY ¢ pOAUTENSIMH 00YJarOITUXCS;

— OpraHu3alys UCIOJb30BAHUS UMEIOIINXCS BHEIIHUX cBA3eil OV ;

— KOppEeKIHs OTKJIOHEHHI OT HAMEYEHHBIX TUIAHOB M TIapaMeTpPOB
¢dynaxmronupoanus OY;

— OpraHu3anys peKsiamMmbl 00pa30BaTEIbHBIX YCIYT, OKa3biBaeMbIX OV

— OpraHu3aIus CUCTEMBI CBsI3eH ¢ OOIECTBEHHOCTHIO, CO CPEACTBA
MU MaccoBOW MH(OpMaIuy;

— CO3JaHWe YCIOBHH Iisi PabOThl OPTaHOB IEAarOTHYECKOro |
YU4EHHUYECKOro (CTYyIEHYECKOIr0) CaMOYITPaBIICHUS;

— W3y4YeHHE u KOPPEKITHs COLMATBHO-TICHXOJIOT Y ECKOM
atMoc(epbl BO BHYTPHOPTaHNU3aIlMOHHOM COOOIIIECTBE;

— OpraHu3anus yvera o0Y4YarolIuXcs, HYXKIAIOMUXCS B CHEIUATbHOMN
T1eIarOrMYeCKOM MOIEPIKKE, M OPTaHM3AIIS TAKOH MOIICPIKKY;



— CTUMYJIHUPOBAaHHE PE3yJIbTATUBHOW paOOTHI MENArOroB U JPYTHX
pabotaukoB OY;

— CTUMYJIUpOBaHHME Y4YeOHOH ¥  BHEYYeOHOH  AaKTHBHOCTH
00y4aroIIMUXC;

— OpraHu3zaiys BBISIBICHHUs, 00001IeHus 1 pacnpoctpanenus (B OY
W 3a €ro nmperenamMu) TMOJE3HOTO ONbITa BHYTPUOPTaHU3AIMOHHON
NeSTebHOCTH,

— TpHBJICYCHHE BHUMAHUS COOOLIECTBA K TPYAHOCTSIM, BO3HUKAIOIINM
B X0j1e pyHKIOHHpoBaHUst OV, M MONCK MyTEH UX MPEOI0TICHUSI;

— mnoaroroBka OY K NPOBEACHUIO JTUICH3UPOBAHUS, ATTECTAIlMHH
AKKpeUTaIUH;

— pa3paboTKa ¥  BBEIEHHE CTAaHJIAPTOB H  HOPMAaTHUBOB,
PETYIMPYIONIHUX MPOIECCHI U ITPoleypbl QyHKIOHUpOoBaHH OY, KOHTPOIIb
3a UXCOOJIIOJICHNEM H aHaNN3 UX d(OPEKTUBHOCTH | JIp.

Oynkiuy  ymnpaBieHus pasutueM OY W MHHOBAIMOHHBIMU
MIPOIIECCAMU:

—  CTpaTerMYecKMi aHaju3 COCTOSHHUS W IPOTHO3UPOBAHUE
TEHICHITUH N3MEHECHUSI 3HAUMMOM BHEITHEH cpenpl OY;

—  CTpaTeruyecKuil aHalu3 COCTOSHUA M MPOTHO3 TEHICHIMN
M3MEHEHHUS COIMAILHOTO 3aKa3a, TpeboBanwmii oomecTBa kK OV

—  MOHHUTOPDHHT W3MEHEHHMH B CONHaTbHOM OKpyXkeHnn OV,
00pa3oBaTeIbHON MOIUTHKE, TEPPUTOPHUATTEHON 00pa30BaTEILHON CUCTEME;

— CHCTEMHBIHN aHaJm3 u OIlCHKA JIOCTH K CHUM oYy,
oOpa3oBaTenpHOro mporecca, umeromerocss y OY mepemoBoro OImsita,
KOHKYPEHTHBIX TIPEUMYIIECTB;

— CHCTEMHBI TPOOJIEMHO OPUEHTHPOBAHHBI aHAIM3 COCTOSHUS H
TEHICHIIMH W3MEHEHUS OpraHM3AIlMOHHON CHCTEMBI B CBETE€ HOBOT'O
COLMAIBHOTO 3aKa3a;

— OpraHu3anus [IEHHOCTHOT'O caMoOmpeeTeHuUs
BHYTPHOPTaHU3AIMOHHOTO COOOIIECTBA, OPUEHTAIINY B CHCTEME [IEHHOCTEH;

— opraHu3auusi  BBIpaOOTKM  HOBOW  CHCTeMBI  ILIEHHOCTEH
BHYTPHOPTaHU3AIMOHHOTO COOOIIECTBA;

— MHUIMIPOBaHHE «KPU3UCOB KOMIIETEHTHOCTH BO
BHYTPHOPTaHU3AIMOHHOM COOOIIECTBE, CTUMYJIHPOBAHHE WHHOBAIIMOHHON
MOTHUBALMH [IOBEICHHUS;

— opraHM3auus BeIpaOOTKH HOBOM Muccuu OV

— opraHu3auus pa3padoTku 00pa3oB (Mojeneii) BhITycKHUKOB OV

— opraHu3zaunus pa3padOTKH HOPMAaTHBOB KadecTBa OOpa30BaHUSB
oy,



— IUIAHUPOBaHME, OpraHu3alys, pPYKOBOACTBO M  KOHTPOJb
pa3paboTKH LieneBol mporpaMMsbl pa3Butus OV,

— opraHM3auus pa3padOTKH KOHIENIUH Oyaymero coctosuust OY;

— opraHu3anus pa3paOdOTKH CTpaTerud Iepexoja K HOBOMY
cocrosauio OY;

— BBIpabOTKa Kypca MHHOBAalIMOHHON 0Opa3oBaTEIbHON MOJUTHUKU
oY,

— OpraHu3anys  NPOEKTUPOBAHHWA  OCHOBHBIX  HalpaBieHUN
obnoBiienust OY u JocTuraeMbIx pyOekel 1o KaxkJIoMy HarpaBJIeHHIO;

— IJTAHUPOBAHNE WHHOBAIIMOHHON AeaTenbHOCTH B OV

— IUTAaHUPOBaHUE,  OpraHM3alys, pPYKOBOJACTBO M  KOHTPOJIb
peanu3anuu 1eneBoi nmporpamMmser pazputus OY;

— TUTAaHWPOBAaHUE, OPTaHW3allMsA, pPYKOBOJACTBO W  KOHTPOIb
HCCIIeIOBATEIBCKUX PaboT B OV

— Opranu3anus pa3padoTKH HOBBIX y4eOHBIX Mi1aHoB OY;

— OpraHu3anys TOWCKa 00pa30BaTENbHBIX M WHBIX HOBIIECTB 3a
npenenamu OY;

— opraHm3anusi pa3pabOTKH HOBOTO IPOTPAMMHO-METOIUYECKOT0
obOecIieueHus;

— DKCIEPTH3a HOBOT'O IPOTPAMMHO-METOINIECKOTI0 00ECTIEUeHNS;

—  pa3paboTka HOPMATHBHBIX TPEOOBaHUI K OpraHW3aINH OTETbHBIX
WHHOBAIIMOHHBIX ITPOEKTOB;

—  OpraHuzamus TOApa3JeNeHuil W CIyKO, 3aHMMAIOUIIXCS
MHHOBAITMOHHOM, HCCIIEIOBATEIIHLCKOM, OMNBITHO-3KCIIEPUMEHTAJIbHOU
paboToii;

—  KOOPIMHAIIHS OT/IENbHBIX HHHOBAIMOHHBIX IPOEKTOB;

—  WHHWIAUPOBAaHUE W KypHUPOBaHWE OTACIHHBIX MHHOBAIMOHHBIX
MIPOCKTOB;

— opraHuzamus  pa3pabOTKM  HOPMATHBHOW  JIOKYMEHTAIIHH,
o0ecreuynBaroIell NHHOBAIIMOHHYIO AeaTenbHOCTh B OV

—  OpraHuzanus U3y4eHUs W O00OOIIEHUS ONMbITa MHHOBAIIMOHHON
nesrenbHocTH B OV

—  OpraHu3aIus yCTAaHOBIICHHS W MCTIOIH30BAHUS BHEITHHUX CBS3EH
B MHTEpEcax pa3BUTHs WHHOBAIIMOHHBIX mporieccoB B OV

—  PYKOBOJICTBO MHHOBALIMOHHOW JIesTENbHOCTHIO B OV

—  CTUMYJMpPOBAaHME  y4acTHsl  NeJaroroB,  oOyvaromumxcs,
ponuTteneiiB pazsutun OV

—  opraHuzauus NpoQHIAKTUKH U MPEOJOJICHHUS CONPOTUBICHUS
HOBOBBEJICHUSIM;

—  OpraHm3alysi  PecypcHoro  oOecliedeHHsT  WHHOBALMOHHBIX



HPOLIECCOB;

— aHanmM3 W OmeHKa  A(Q(EKTUBHOCTH  HMHHOBAIMOHHOM
JeSITEIIbHOCTH;

—  IpOEeKTHpOBaHHME OOHOBICHHOH 0Opa3oBaTenbHOM cpeasl OV

—  IOAAepKKa HPOLIECCOB UHTErpalu BO
BHYTPHUOPTaHU3AIIMOHHOMCOOOIIIECTBE | T. .

Dyukyuu ynpasnenus @OYHKYUOHUPOBAHUEM U  CAMOPA3GUMUEM
6HYMPUOP2AHUZAYUOHHO20 YNPAGTIEHUSL.

—  BBISIBJIGHHE aKTyaJbHBIX M TIEPCIEKTHBHBIX TpPeOOBaHUN K
ynpasienuo OY;

—  MOHHUTOPHUHT cuTyanuu B OY U B OKpy’Kalollel ee cpesie ¢ TOUKH
3peHws H3MEHEHNH TPeOOBaHUH K YIIPaBIEHUIO;

— MOHHUTOPUHI" BEPOATHBIX OITACHOCTEN M HETaTWBHBIX (baKTOpOB,
KOTOPBIC MOT'YT ITOBJIMATH Ha YIIPABJICHUE,

— MOHUTOPHUHT 6HaFOHpI/I$[THBIX BO3MOXKHOCTEN IJId pCHICHU A
YIpaBIeHYECKUX 3a/1a4;

—  aHaJu3 JOCTHXKEHUH W MPEUMYIECTB JEUCTBYIOIIEH CHUCTEMBI
ympasieaus OY;

—  opraHuzanus MIPOEKTUPOBAHMS HOBOH CUCTEMBI
BHYTPHOPTaHHU3ALMOHHOTO YIPABICHHAA B LIEJIOM U BCEX €€ INOACHCTEM B
YaCTHOCTH;

— OpraHm3anvsd W KOOpJAWHAIWMS B3aUMOJCHUCTBUH CYOBEKTOB

ynpasneaus OV
— TeKyllee IUIAHNPOBAHUE YIPABICHYECKON JEATEINbHOCTH;
— KOOpJHMHAIHS CTpaTErMYEeCKUX " TEKYIIHX TUTAaHOB

YIpaBIEHUYECKON AEATEILHOCTH;

— pa3paboTka ®  yYTOYHEHHWE TpeOOBaHWA K  CyObeKTam
BHYTPHOPIaHMU3ALHOHHOTO YIPaBJIeHNUS, (YHKIHOHAIBHBIX OOS3aHHOCTEH,
MOJTHOMOYHH, 30H OTBETCTBEHHOCTH;

— aHauM3  TeKyued 3(PQPEKTUBHOCTH BHYTPUOPTaHU3ALMOHHOTO
yIpaBiICHHUS;

— OpraHu3alysi M3Y4eHHs OOLIECTBEHHOIO MHEHMs, OTHOIICHUS
YYaCTHHUKOB 00pa30BaTeIbHOTO Mporecca K yupasieHuto OV

— TIOMCK IIEPCIEKTUBHBIX yIpaBlieHYeCKUX HoBIIeCcTB BHE OV

— aHajM3 U 00001IeHNEe COOCTBEHHOTO YIPABICHYECKOIO OIbITa;

— OpraHu3anus OCBOGHMS UM HCHOJNB30BaHMs  YIPAaBICHYECKUX
HOBIIIECTB B CUCTEME BHYTPHOPIaHU3aLMOHHOTO YIIPABICHHUS;

— OpraHu3alys UCCIIEN0BATEILCKOM M IKCIIEPUMEHTAILHON PadoThI
o Bonpocam ynpasiienust OV



— YCTaHOBJICHHWE CBSI3¢ M B3aUMOJACHCTBHS C HAYYHBIMH H
KOHCYJBTaTUBHBIMH CTPYKTYpaMH, 3aHUMAIOLIMMHUCS BOMPOCAMH Pa3BUTHUS
BHYTPHOPTIaHU3AIIMOHHOTO YIIPABIICHUSI;

— opraHuzanysi MHPOPMALMOHHOTO,  KaJpOBOrO, MaTepUabHO-
TEXHUYECKOr0, MOTHBALIMOHHOT0 CAMOOOECIIEUEHHUS CUCTEMBI YIIPABICHMUS;

— CTUMYJIMpOBaHUE pe3yabTaTUBHON padoTHI CyOBEKTOB
BHYTPHUOPTaHU3ALMOHHOTO YIIPABJICHUS;

— CTUMYJIMPOBaHHE OCBOEHHS HOBBIX YIPABICHYECKUX METOJOB,
CPEACTB, TEXHOJIOTHIA;

— CTaHJapTH3alMsg TpaBWJ W TPOLEAYP  YIpPaBIEHUYECKOH
NesITeIbHOCTH;

— (ukcanus OCHOBHBIX OpTaHU3aIMOHHBIX MEXaHH3MOB
YIpaBIIEHHUS;

— KyJbTUBUPOBaHHE  MPOPECCHOHANBHBIX  IEIAarOTHYeCKuX U
YIIPaBICHUECKHUX IIEHHOCTEH W HOpM B TpyIme pykoBoaurteieit OV

— TMOATOTOBKa pe3epBa pykoBoautenedd OY W3 ymcia Menaroros,
AMEIOIIHX CTIOCOOHOCTH M CKIIOHHOCTH K YIIPABIEHISCKOW padoTe;

— o0ecrieyeHne MpeeMCcTBEHHOCTH MMOMUTHKH PYKOBOJICTBA IIPU CMEHE
YWIEHOB aIMUHHUCTPAIIHH;

- OpTaHM3alMs  TIOBBIMICHWS  KBAIM(UKALWKU  YJICHOB
AIMUHUCTpANNX (BHYTPHU IITKOJIBI U 32 €€ MPeAcTiaMu).

21. OpHuM 13 BaKHEWINX (PaKTOpOB MHTETPALlUU YIIPABICHUS
SIBJISIIOTCS. KOMMYHUKALIUH.

Kommynuxayuu — 310 oOIIeHre Ol B TPOIECCe NX COBMECTHOM
NEeATEIPHOCTH, O3TO OOMEH MIEIMH, MBICIAMH, 4YyBCTBaMH, OOMEH
nHpopMaruei.

VYmpapiieHre HEBO3MOXHO 0€3 KOMMYHHKAIUI, TOTOMY YTO OHO, C
OIHOH CTOPOHBI, ONUPAETCi Ha CYIIECTBYIOILME U  CIOXKUBLIMECS
KOMMYHHMKALlUM, C APYrol — (opMupyeT T€ KOMMYHMKALUHM, KOTOpPbIE
00JIer4aroT Kak COBMECTHYIO JeATeIbHOCTb, TaK U CAaMO YIpaBJICHHE.

CymecTByeT /Ba acrekTa KOMMYHHMKauuid — MH(OPMALMOHHBIN U
JTUYHOCTHBIN (Tabnm. 3.1). IlepBwIii XapakTepus3yeT NpOIECCHl BUKEHUS
nH(popMaIuy, BTOPOH — B3aUMOJICHCTBHE IUYHOCTEW. OTH JBa acreKra
TECHEHIINM 00pa3oM CBSI3aHbI IPYT C IPYTOM.



Tabnuya 3.1 Bunsl KOMMyHUKAIAN

MeXIHMYHOCTHBIS OpraHu3aiuoHHbIe
Henocpencreennoe ¢popmansroe win | LlenoctHas cinoxHast
He(hopMaJIbHOE OOIIICHUE MEXKTY CUCTeMa Iepeiaud U OOMeHa
[paboTHUKAMK OpTaHU3aINU WHpOpMaIeld BHyTpH
OpraHu3zalyu
Hedopmanbhbie dopManbHEIE
Ocy11ecTBISIOTCS COrJIacHO Onpenenstorcs HOTUTUKOM
YCTaHOBHBmefICH CHUCTEMC JIMYHBIX OpraHusalnuu, rnpaBujiaMu,
OTHOIICHUH MEXy paOOTHUKaMHU TOJDKHOCTHBIMU
OpraHu3aLuu VHCTPYKIUSAMU JAHHON

OpraHu3aluy 1
OCYIIECTBIISIFOTCS 110
(hopMasIbHBIM KaHaIaM

BepbasibHbie HeBepOanbHble
YcrHble 31K [Tapamerpsl
ITuceMeEHH (renonBUXEHUSAPEUH
ITpsambie Omocpenos pI€ Tloza NuTonanus
AQHHBIC
Hwuamnor, T'omocosasg | ITucemo, Kecr, I'poMKkoCTH
Mpe3eHTa-  (CBS3b, MeMOpaHIy [BBIpaKEHHE  [rojloca
LA, rened OHHBIAM, OTYET T
COBEIIaHWe, [pa3roBOP
[IEPETOBOPHI
22. Pesyromam ynpasnenuss — 3TO MaTepUallM3alds €ro Ielew,

(YHKUMM, yIpaBIeHUECKUX pELICHUH, 3TO OTPaKEHHWE HHTErPALIOHHOTO
MOTEHLIMAJIA YIIPABJICHHUS B €0 PEaIbHOM BUJIE M PEaJIbHOM CYLIECTBOBAHUH.



Jlexus 4. Ilponeccs! ynpasJieHust 00pa3oBaTelbHOM
OpraHM3anuu

1. Ilpoyecc VAPAGIeHUs - 3TO HE00X 0 TuMast
MOCIIIOBATEIBHOCTD JISUCTBUN, M3 KOTOPBIX CKJIAJbIBACTCS BO3ZCHCTBHE
MEHE/Kepa Ha KOJUICKTUB, YIPABJSIOUICH CHCTEMbI Ha YHPABISEMYIO, 3TO
KOMILIEKC U3MEHEHUH, KOTOpPBIE MPOUCXOJIAT B YIIPABJICHUH B OIPE/IC/ICHHBIC
MPOMEXYTKH BPEMEHH.

2. IMporecc ympaBieHHs OTpa)kaeT JUHAMHUYECKYI) CTOPOHY
yIpaBJeHHs, XapakTepu3yeT (YHKIMOHHPOBAaHHE M Pa3BUTHE CHUCTEMbI
ynpasienus (puc. 4.1, 4.2).

. PECYPChL:
1. MOCTABIEHHKIE
+ TpYIOBkIE, I1pouece ynpaniern UETH
* MaTepHATIBHBIC, .
. EIJH[{El]iCOBh[&
+ HHOPMALHOHHBIE
IeifcTaue
2. NONOXKEHUE W QVHKLHA
BCPEIE YTIpaBIeHuHA
3. IMHAMMEKA
PA3BHTUA ! 2. MMONYYEHHBIE
PE3YJIbTAThI
4, CTPATEUSt Ipouecc coatarmia
H pe TN
NpoIyKTa
Hexoanoe coctoAnne Konednoe cocTosnue

Puc. 4.1. Mecto mporiecca yrpaBlIeHHsI B OpTraHA3aLuT

MeHegxMeHT
KaknpoueccynpaBieHHs
paccmaTpuBaetcs
2) no OCHOBHbIM 3) no BbinoNHAEMbIM
1) no cragusm
cchepaM [enTenbHOCTH yHKUMAM
ynpaeneHus
ch1pMbI ynpaeneHus

Puc. 4.2. MeHEDKMEHT KaK MPOLIECC YIpaBIeHHs

3.B MMPAKTUYCCKOM OTHOIICHUHU IIPOLECC YIIPABJICHUA — 3TO
KOMILJIICKC onepaunﬁ, OCYIICCTBJIICMBIX B YIIPABJICHHUU B OHpCI[CJ'ICHHOﬁ ux
IOCJICA0OBATCIIBHOCTH 1 KOM6I/IHaLII/II/I.

Onepal/;uu: HUHTCJJICKTYaJIbHBIC, IMOMCKOBBLIC, HCCIICAOBATCIILCKUC,
AHAJIMTUYCCKUE, HH(bOpMaL[PIOHHLIG, OpPraHu3allMOHHBIC, MJIAHOBBIC, TPO CKTHELIC,
DJICKTUBHBIC, OLICHOYHBIC, KOHCYJIbTAllTHOHHBLIC.



VYnpasnenue BO3MOXKHO JINIIb pu OIIPEAEIIEHHON
MOCJIEAOBATEILHOCTH U ONPEIeIEHHOM Habope onepanui

4. Cooeporcanue npoyecca ynpasiernusi. B o0ieM cMbIciie miporecce
yIpaBJICHHS COCTOMT W3 OOmMX (QYHKIUHA yIOpaBleHUs, KOTOpbIC
00BeIMHAIOTCS B LUK yripaBiienus (puc. 4.3).

AHanM3 MPaKTHYECKOW NEesITeIbHOCTH YIPaBICHUS MOKA3bIBAET, YTO
OJHU M Te KE OIEepallil MOTYT HCIOJb30BATHCS [UISI Pa3HbIX 3ajlad U B
peanuzanuu pa3HBIX GyHKIMH YIIPABJICHHUS. Her €ANHOU
MOCIIEA0BATENHLHOCTH OMEpaIii, CYIIECTBYIOT albTePHATHBHBIC BAPHAHTHI HX
WCITONIb30BAHMS B ONPEICICHHBIX KOMOWHAIIUSX U TTOCieioBaTebHOCTIX. Ho
Npd  MHOXECTBE pPa3HOOOpPa3HBIX BApUAHTOB  CYHIECTBYET  oOmIas
3aKOHOMEPHOCTb TIO3TAITHOTO OCYIIECTBICHUS ITPOIIEcca YIPaBIICHHUS.

i [IpUHATHE PEIIEHHA B IIHPOKOM CMEBICIE )
YTo memaTe?
[MepcOEKTHEHOE ONAHHPOEAHHE
4 [IpUHATHE PEIIEHHA B ¥3KO0M CMEICIE N
Kax memate?
TeKyLUlee NDNAHHPOEAHHE
. y k& .

Opraguzanua
ik
MnTHRATIHA
i
( Onepanuu Kooppuzanua,
T PECYNHP ODAIH e
KorTpone, yuerT,
AHANHS
Hi:MeHEHHE DNAHOE )/

Puc. 4.3. luxn ynpaBieHns

\

N/

5. Oman npoyecca ynpagnenuss — 3TO 4YacThb Ipouecca
yIIpaBJICHHS, XapaKTEPU3YIOLIasi KaYeCTBEHHYIO TPaHC(HOPMALUIO IeHCTBUM
MEHEIDKepa — M3MEHEHHE OOBbeKTa NEHCTBHUM, INEpeKIroueHne BHUMAHUS,
M3MEHEeHNe KOMOMHALMK orepanunii, '3MEHEHnEe OpraHU3aluy JeTebHOCTH
B paMKaX OJIHOIrO aKkTa BO3JCHCTBHSA, IOCIENOBaTeNbHOE (OPMUPOBAHKE
3aMbICiIa U XapakTepa BO3ACHCTBHA.

Omanwi  npoyecca ynpaeienus. 1eJeNONaraHue, ONpeaeieHne
CHUTYalllH, Paclio3HAaBaHKUE MPOOJIEMBI U OCYILIECTBIICHNE peleHus (puc. 4.4).



Mpouecc
npespaueHns uenum 8
COrNacoBaHHyO
ACATENLHOCTL

DyHKUMOHMpPOBaHue
cUCTeMb! ynpaBneHus,
B3anmopencreme
3BeHbEB

PaspaboTtka
ynpasneH4YecKkmx

peweHvn

Pewenne npobnem
pazsnTmna
npeanpuAaTUA

AesTensHocTsL
Mpouecc Menemxepa BO Bpeme-
copmupoBsanmun HW U NPOCTPaHCTBe

BO3gencTeun XapakrepucTuka
ynpasnexHus)

MocnegosarensHoOCTL
AenCTBUNA,
COCTaBNAOUMNX
ynpasnexve
(so3gencraene)

i

ONPEOENEHUE ONPEAQENEHUE

LENENONATrAHVE CUTYALIMM OEREGED PEWIEHVE

BO3OAEWCTBUE

Lens: oxwoaemsiin Curtyauus: cyulecteyio- ||lpobnema: 4to Hano Pelwenune: 4To Hago
pe3ynsTar ¥ npeano- uiee nonoxexue gen, W3MEHWUTL, YCTPaHWUTL, caenarb, YTo6bl M3Me-
naembie NocneacTsus, |(oueHusaemoe C NO3nymu npenorepamm 8 HUTb, NPEAOTBPaTHTD,
MOTMB AOCTWXEHWI uenu nepeylo ouepeab yCTPaHUTL

OSMO)KNOCTb y

i L
Lens MapameTpst MpoBnembi Mone
Lens TakTuyeckas cuTyauuu peweHui Peaynerar
8bibop O sbiGop_ _ —

auﬁop’,O .
-~ @| ———----O

soibop

Puc. 4.4. TIponecc ynpaBieHus

6. L]enenonazanue npeanonaraer B 3(HEKTUBHOM YIIPaBICHUH
OonbIION 00BEM  AHAIMTHYECKOM W HMCCIIEAOBATEIbCKOW  pabOTEHI.
Llenenonaranue BKIIFOYaeT MHOKECTBO Pa3HOOOPA3HBIX ONEparnii — aHaIH3,
MOMCK WH(OPMALIUH, pacyeTHI H Jp.

7. Cumyayuss — O3TO  COCTOSHHE  YIPAaBIIEMOW  CHCTEMBI,
OLICHUBAEMOE OTHOCHTEIIFHO LIENH.

8. Ilpobnema 5>T0 Bemyllee NPOTHBOPEUYNE B HECOOTBETCTBUU
CHUTYAIlM! U 1IN YIPaBICHUS.

9. Vnpasnenueckoe pewenue — paspelieHHE NPOTUBOPEYUS
CHUTYAIlMH U IIEJU, TPAKTHYECKOE PEIIeHNE POOIEMBI.

VYrpaBneH4yeckoe pelieHHe BKIIOYAeT OINpe/eieHHe BapUaHTOB
JeHCTBUS, BHIOOpD HaWIydllero BapuaHTta, (OPMYIHMPOBKY 3aJaHHs,
OpraHU3alMOHHO-TIPAKTHYECKYIO pa0OTYy M0 pealn3auuy 3TOro 3aJaHus.

10. ODramHOE  CTpoeHHME  Mpouecca  YOpaBJICHUS  OTpa)kaer
0000IIEHHYI0O 3aKOHOMEPHOCTb €ro ocyuiecTBieHus. Ho B peanbHOI
MPAKTUKE CYLIECTBYET MHONCECTNBO MUNOAOSUYECKUX PAZHOGUOHOCIEL
nocmpoenus u peanusayuu npoyecca ynpasienus (puc. 4.5).



— - —

l JInmeAnsiA npotece ynpasieuns

‘[ Uens }—|Curyaussa}—{TTposnesal—{ Pewenne )

' L 7WMWW

(e} Gy ) (o)

s

PaiseTsnennsiii nponece ynpasieHus

Puc. 4.5. TUMOIOTHY MTPOLIECCOB YIPABIEHUs! (TIPOJOIIKEHHUE)



Jlunetinvlii. mun npoyecca ynpaeneHusi XapakTepU3yeTcs CTpOron
MOCIIEA0BATEILHOCTBIO OCYIIECTBICHHSI ATAIIOB U UCIIONb3YETCs TOr/1a, KOTa
eCTh TMONHAs W JOCTaTOYHAs ONPEACICHHOCTh OTHOCHUTEIBHO IIEH
BO3ZI€I710TBI/I51, CUTyalluu u T. O., KOrga €CTb BO3MOXHOCTbH YBCPCEHHOI'O
OCYIICCTBJICHUSI KKIOTO W3 ITAllOB B paMKax padoT, MPHCYIIHX DTOMY
JTary.

Koppexmupyemvrii mun npoyecca ynpasnenusi XapakTepu3yeTcs
HEOOXOJJMMOCTBIO JIOTIOTHUTEILHOW KOPPEKTHPOBKH Ka)X/IOTO M3 DTaroB
nporiecca yIpasieHus MOche MPOXOXKACHUS MOCIEAYIOMEero 3Tana. JTOT THUI
WCTIOJIB3yeTCSl B TOM cjydae, KOIJIa CYyHIECTBYeT HEJOCTaTOYHast
OIPEIETICHHOCTh, KOTOPYIO MOXKHO YCTPaHUTH JIUIIB IOCIE MPOXOXKIACHUS
MOCJIEAYIOIEro dTarna Mporecca YupaBieHus, TOCPEICTBOM KOPPEKTHPOBKU
YK€ NPOHIEHHOTO.

Paszeemenennwiii npoyecc  ynpasieHus 3aKITFOYaeTCs B
METOJIOJIOTHYECKOM pa3/IeieHny JeWCTBUH Ha HEKOTOphIX JdTamax. OH
WCTIOJIB3YETCSl TOTJA, KOrJIa CYHIECTBYET HEBO3MOXKHOCTh O0OOIICHHON
OIICHKW CHUTYaIldd W BBIICICHUS TJaBHOW, KIIOYCBOW MPOOIEMBI JHOO
MIPUHSTHAA €AMHCTBEHHOT'O PEIISHUS 110 BCeH COBOKYITHOCTH TPOOIIEM.

Cumyayuonnvlil npoyecc ynpasjieHus OTIUYAETCS TEM, YTO OH
HayMHAETCS KaK OBl C CUTYaIlH, U3 KOTOPOH TJIaBHBIM 00pa3oM MCXOIUT U
MTOMCK MpoOJeMbl U pa3paboTka permreHus. OH HUCIOIB3YETCS B YCIOBHIX
HEOIPEeeNIeHHOCTH OTHOCUTENFHO IENTH BO3JEUCTBHUSA, KOTOpask yCTpaHsIeTcs
rmociie TMPOXOXKACHUS TMOCHEeNyIOIUX 53TanmoB. B 3ToM cnydae cHadana
(dhopmynupyercs TpenBapuTenbHas IIeb BO3ACHCTBUA, K YTOYHEHHUIO
KOTOPOH BO3BPAIAIOTCS MOCIIE OIEHKH CHUTYAIlWH, OMPENeTeHUS TPOOIEMBI
WA JaKe pa3paboOTKH pelieHusI.

Touckoswlii npoyecc ynpagnenus ACXOIAT U3 TIOIHOW SICHOCTH LIEIH
BO3ZICHCTBUS, HO HEBOSMOXKHOCTH  JIOCTATOYHO  XOPOIIO  OIECHUTH
CYIIECTBYIOMIYIO CHUTYAIIHI0 OTHOCUTEIHHO JTAHHOW IIEJIH U, CIEOBATEIbHO,
chopMyIHpoBaTh OCHOBHYIO IpoOiiemMy. OTo ObIBaeT, Korjga Her
COOTBETCTBYIOIIMX IIOKAa3aTeNell WM OHW HE TOJNHO XapaKTepH3yIOT
COCTOSIHME CHCTeMBI. Torja perneHne pa3padaThiBaeTcsi Ha OCHOBE IIEIH U
y)K€ Ha OCHOBE pEIIeHHs YTOYHsieTcs cuTyanus. Jlamee mpoucXoauT
KOPPEKTUPOBKA pPEIIeHUs] MO BBHIOpAHHOW W C(HOPMYIUPOBAHHOW MENH |
HOBBIM BO3MOYKHOCTSIM OIIEHKH CHUTYaI[|H.

Lenesoti mun npoyecca ynpagnenus OTpaskaer 0co00e BIUSHHUE LN
Ha Bce JTambl mpouecca ynpasieHus. OHM CTaHOBSTCS NPHUBS3aHHBIMH K
LIeJTH, UICXOAAT IIaBHBIM 00pa30M M HEMOCpeACTBEHHO U3 uenu. [Ipu sToMm Tume
npolecca ynpasieHUs He0O0X0auMa JeKOMIIO3UIMS Led, TOTOMY 4TO TOJBKO
NpPEAEIbHO KOHKPETHOE TOHUMAaHHWE IIeJeBBIX YCTAHOBOK OTKPHIBACT



BO3MOYKHOCTH TAKOTO MECTa M POJIH LIEJIU B MPOLIECCE YIPABICHHUS.

Ipoepammuvlii mun npoyecca ynpaeienusi TPEACTaBIsET coOOH
HEKOTOPYI0 MOOU(HKAIMIO LEIEeBOr0 THMA, KOTOpas 3aKJIodaercs B
pa3paboTKe NUporpaMMbl Ha OJTamax OIEHKA CHTYyallud W BBIICICHHS
npobiemsl. [Iporpamma B 3TOM ciiydae siBIsieTCsl Kak Obl HHTErPUPOBAHHBIM
3TamoM Ipolecca YIOpPaBlIEHUs, CIENYIOIIMM 3a LelenojaranieM |
MPEAIECTBYIONMM YIIPAaBICHYECKOMY pelleHuto. [IporpaMMa cTaHOBHTCS
OCHOBOW JIIsl Pa3pabOTKM KOMIUICKCHBIX YIPABICHYECKUX pEIIeHNH, B
MaKCHUMaIIbHOM CTEIIeHH COOTBETCTBYIOIIMX IEJIN YIPABICHUSL.

Kasxaplid THII poriecca yrpaBieHUs UCIIONb3yETCsl B ONPEICIEHHBIX
YCJIOBHSIX M BBIOOP HEOOXOJMMOrO THIIA HUMEET OOJIbIIOC 3HAYCHHE B
JNOCTHXKEeHUU 3()()EKTHBHOCTH YNpaBICHUS, YIYYIICHHS €ro KadecTBa M
YCKOpEHHsI Tpoliecca YIpaBlIeHHs, €CIH TaKOe YCKOpEHHE HE0OXO0TUMO.

11. B pamkax mporecca ympaBiieHHS MOXKET OBITb MHOXECTBO
pa3HOOOpa3HbIX KOMOWMHALMK Orepamuid W OCIAeI0BATEIBHOCTEH HX
BomoiHeHna. OHM yKIIQApIBAIOTCS B O0IIee CoJIepyKaHUE Tporiecca
YIIpaBJICHUS U BMECTE C TEM OTPAXKAIOT CIEUPHUECKUE YCITOBHUSI JOCTUKECHUS
3¢ hexTHBHOCTH yIpaBlIeHHs, YJKOHOMHH BPEMEHH, NCIIOIH30BAHHS PECYPCOB
u rip. VIMEeHHO 3TO0 MONOKEeHNE U OTPaXKaeT MOHATHE TEXHOJIIOTHH YIIPABIICHUSI.

Texunonocuu ynpasienusi — COBOKYITHOCTb METOJOB M TIPHEMOB
peann3anyy yrpaBiIeHIeCKUX (PyHKIIHA.

Tunwl ynpasneHueckux mexHono2uul.

Jlunetinas mexHon02us XapaKTepusyercs CTpOrou
MTOCTIEIOBATENFHOCTRIO OT/IENBHBIX PadOT U Omneparuii, BRITEKAOMNX IPYT
W3 Jpyra B COOTBETCTBHHM C 3apaHee HaME4eHHbIM 1aHoM. OmHa
WCIONB3yeTCs B THUIOBBIX CIy4dasX TPW JOCTATOYHOH OINpeNeIeHHOCTH
CUTYyaIlii U KOHEYHOM 11enu (Harmpumep, Ha TPAHCIIOPTe).

Kornia HeBO3MOXXHO TOYHO OIIEHUTH CUTYAIUIO, BBIICIIUTH KIIFOUEBYIO
po0JieMy ¥ HAMETHUTH OJJHO3HAYHYIO I1eJIb, TEXHOJIOTHS yIPABICHUS MOXKET
OBITh pazsemeneHHol. JKemaeMblii pe3ylbTaT JIOCTHTAeTCS Ha OCHOBE
COBOKYITHOCTH peIIeHUH, pa3padaThIBaeMbIX OJTHOBPEMEHHO 110 HECKOIBKUM
HalnpaBlIEHUSAM, WM OJHOTO, HWMEIOIIEr0 MHOTOACIIEKTHBIM XapakTep.
OOBIYHO TaKOE MOJIMKEHNE UMEET MECTO B Chepe HaAyIHBIX HCCIIEIOBAHUA.

Texuonocuss  ynpasienuss no OMKIOHEHUAM, BO3ZHUKIINM Ha
npensiaynei Qase mporecca, MpeAnojaraer, 4Yro YacTUYHO TIOCIICTHHE
BOOOIIE HE TPEOYIOT KOPPEKTUPOBKU, YACTUYHO UX MPEOJOJIEHHE BO3MOXKHO
CHJIaMH CaMHUX HCIOJHUTEICH, W JIUIIb MPU WX 3HAYUTEIbHOW BEIMYUHE
HEoOXOAMMO BMEIIATENLCTBO pyKOoBOAMTEN. Takol MmoaxoJ MO3BOJISIET HE
OTBJIGKAaTh €ro Ha MYCTSKM M JaTh BO3MOXHOCTb COCPEIOTOUYMTHCS Ha
rIaBHbBIX npobiemax. OgHako OH Tpedyer OOoNbIIMX 3aTpaT BPEMEHH H



CPEICTB Ha CO3/JIaHHE HOPMATHBHON 0a3bl, TINATSILHOIO HAOJOJCHUS H
aHaJiM3a OTKJIOHEHWH, BeaeT K (QopManu3anuu U OHpPOKpaTU3ALUU
YIPaBJICHUS.

Texnonozcusi ynpagienus no cumyayuu TPUMEHSETCS B YCIOBHSX
BBICOKOIl ~ HeompeneideHHOCTH. OHa HUCXOAUT W3  CKIIAJbIBAIOLINXCS
OOCTOSITEILCTB M HUCIONB3yeT  aJeKBaTHbIE UM  MeToipl.  Dasbl
YIPABJIEHYECKOTO IIPOLEcca 3[eCh 4aCTO HE3aBUCUMBI APYr OT Jpyra, U
MEHEDKEp TMPUHUMAET OIEPATHBHBIC PEIICHUS Ha OCHOBE TMOCTOSIHHOTO
HaOJIIOJICHHWsI UM aHaJM3a W3MEHEHWM BO BHEIIHEH M BHYTPEHHEH cpejne
OpTaHU3aIINH.

Texnonozcust ynpaenenus no pe3yivmamanm 3aKia04acrcs B TOM, 4YTOB
3aBUCUMOCTH OT CTCMECHM PEIICHHWs] TOCTABIEHHBIX 3aJad IPOUCXOIUT
YTOUHEHHUE MOCIEAYIOUMX YIPaBJIeHYECKUX AelcTBUi. Takas TeXHOJIOTrHs
9acTO TIPUMEHSETCS TPHU OTCYTCTBHH JIOCTATOYHOM OMpeneIeHHOCTH
CUTYaIlNH M PACILIBIBYATOCTH KOHEUHOH IeNH (HampuMep, MpU PYKOBOACTBE
BOHCKaMH B OOEBBIX yCIOBUAX, B ymopaBieHun OY B COBPEMEHHBIX
YCITOBHSIX).

Texuonozuss ynpaeieHusi no yeiam ONHW3Ka K TPEIBIAYIIEH, HO
OPUEHTUPYETCST HAa KOHTPOIb W CTUMYJUPOBAHUE JOCTHUIKEHUS HE
opunmampHBIX  3amaHWL, a JIMYHBIX  1ened,  chopMyITHpOBaHHBIX
paboOTHMKaAaMH Ha WX OCHOBE COBMECTHO C  HEMOCPEICTBEHHBIMHU
PYKOBOAUTEISIMH ¥ 3a()UKCHPOBAHHBIX B CHIEINATIBHOM JIOKYMEHTE.

Texnonocust nouckoo2o0 ynpaeneHnus UCXOAUT U3 IOJIHON SICHOCTH
3a/7a4, HO HEBO3MOXXHOCTH TOYHO OIpPENEIUTh MyTH UX pemeHus. Tornaa
rociieqHee  pa3padaThIBaeTCs, OTTAIKUBAsCh OT IIeTH, B OOpaTHOMH
MOCTIEIOBATENFHOCTH (a3 M KOPPEKTHUPYEeTCs 10 CHUTyanud. Takoil Tum
YIOPABJICHUECKOr0 MPOLECCa UMEET MECTO HPHU MOArOTOBKE TOJITOCPOUYHOIO
pELICHUS B YCTIOBUSIX BBICOKOM HEOMPEAEIECHHOCTH.

12. Pewiernue — mpoOAyKT YIPABICHYECKOTO TPY/IA, & €r0 MPUHATHE —
MpoLEecC, BEAYIIUHI K MOSBICHUIO 3TOrO MPOIYKTA.

Vnpasnenueckoe pewienue — pa3BEepHYTbII BO BPEMEHH JIOTHKO-
MBICIIUTENbHBINA, AMOLUUOHAIBHO-IICUXOJOTUYECKUI UM OpPraHU3alMOHHO-
MPaBOBOW AaKT BHIOOpPA aBTEPHATHBEI, BBINOJHAEMBIH PYKOBOJHUTENEM B
npeaenax CBOMX MOJIHOMOYUHN €TMHOIMYHO UM C PUBJICUEHUEM JIPYTUX JINIL
(puc. 4.6).



IIpoGsiemsl B opranuszanuu

peleHus HA ypoBue] | pemenus Ha YPOBHE
HHIUBHIYYyMA OpraHu3anuu

Hanuuue unousuoyanvroeo Coz0anue coomsemcmayroujetl
Y MEHUA! cpeobl:

—  BaKEH MMPOLECC MPUHATHS —  B@KHO MPHUHITHE PEIIEHHUSIK
Ipeterus kak TakOBOTO. OIpeIelIEeHHOMY MOMEHTY,

Knaccudukarust pemeHui: — BOBJICYEHHE BCEX YPOBHEM

—  HMEeT JIeNIO C OIIMOKaMHB yIIpaBJICHUS,
NPUHATHH PEIICHNH, — WMEeT JIeN0 ¢

—  peleHHe OTPEACTACTCSI HEOIMpPENeNeHHOCTHIO,
HCITI0JIb3yEMbIM HHIUBHAYAIbHBIM| | — peIleHHs HOCST rPyIOBOM
CTHIICM. XapakTep.

Cosoanue u 6b160p Ynpasnenue meopuecmeomu
anbmepramus. HOBAMOPCMEOM.:

Bsamue pucka na ce6s — BBITIOJIHEHHE PEIECHU

Puc. 4.6. Tunonoruu nporeccoB yrpaBieHHs

13. Tunwvl ynpagnenueckux peuleHutl:

— II0 XapakTepy 3a/ad — CTpaTernuecKue, OIePaTUBHBIE;

— 1[I0 CTENEHM ONpENEeNeHHOCTH Cpeapl — B YCIOBHSX
OIIPEIETICHHOCTH, PUCKA, HEOIIPEETICHHOCTH;

— 10 CTEIICHH CTPYKTYpH3aL1n 3aJad = —  XOpOLIO
CTPYKTYPUPOBAHHBIE, c11a00 CTPYKTYPUPOBAHHBIE;

— mo (yHKIMOHATBHBIM 00JacTIM — (UHAHCOBBIC, KaJIPOBHIE,

MIPOU3BOACTBEHHBIC U T. 1.;

— 10 KOJIMYECTBY YYACTHUKOB — MHIUBHUIyaJIbHbIC, KOJUICTHAIbHBIE,
KOJUICKTUBHBIE;

— 10 croco0y NMPHUHSATHS — HAa OCHOBE CYKICHUI, MHTYUTHBHBIE,
palroHajbHbIE.

14. KauectBo ynpasnenueckux pewienuti — COBOKYIHOCTb
CBOMCTB, 0OECIEUMBAIOLIMX YCHEUIHOE HX BBHIIOJHEHUE M IOIyYEHHE
OIIPEETICHHOTO sddexra: 000CHOBaHHOCTb, CBOEBPEMEHHOCTD,
3¢ (EeKTUBHOCTb,  HENPOTHUBOPEYMBOCTb,  KOHKPETHOCTb,  HPOCTOTA,
MOJTHOMOYHOCTH, BEPHPULUPYEMOCTD U JIP.



15. Mooenu npumsimus pewienus. B 3aBHCUMOCTH OT TOro, Kak
MPOIECC MPHHATHS PEHICHUS BOCIPUHMMACTCS W HHTEPIPETUPYETCS Ha
Pa3IMYHBIX YPOBHSX (MHIUBHIYaTbHOM WJIHM OpPraHU3AIMOHHOM), MOXXHO
BBIJICIIUTh YETHIPE MOJICIH MIPUHSTHUS petneHui (puc. 4.7).

Payuonanvhas modens — 310 BBIOOP TaKOi albTEPHATUBBI, KOTOPas
MPUHECECT MAKCUMYM BBIT'OABI I OpTraHu3aluu. B paMKax TaKoro mnmoaxoaa
TpeOyeTcsi BCECTOPOHHEE OINpEeCIeHHE MPOOIEMbl, H3HYPUTEIbHBINA TTOUCK
aJbTEPHATHUB, TINATESILHBIN MO00p JaHHBIX U UX YIIIyOJCHHBIN aHAN3.

Opranu3aluoHHbIH MOJIEJIb PAIHMOHAJIBHASA
«JIMYHOCTHO- MOJIEJIb
OI'PAHMYEHHOi# (opraHu3anoHHast
5 PALIMOHAJIBHOCTW» MaKCHUMU3aLHs)
E (YIOBIETBOPEHHOCTH
é ;E: WHJTUBU]IA)
o
E E TNOJIUTUYECKAS MOJIEJIb
g = MOJEJIb «OPTAHU3AILIMOHHO-
§ (MHAVBU YA IbHAS OI'PAHNYEHHOI1
MaKCUMHU3ALIHS ) PAILTMOHAJIBHOCTHW»
(YZ10BIE€TBOPEHHOCTH
WupuBunyanbHbI OpraHu3alun)
«»

Bocrpusinne  «MbI» U HHTepIpeTaLys peIeHus

Puc. 4.7. Monenu npunsTus pertenuii B OY

OueHOUYHBIC KPUTEPHH B ITOM CiIydae OOBIYHO OMPENENsIIoTCsS B
Hayanme mporecca. OOMeH wH(OpMammel  TOMDKEH  IPOHUCXOIUTH
OecripuCTpacTHO Ha OCHOBE BBIOOpa JIydlledl aJbTEepHATHUBBI  JUIS
opranmu3anuy B 1eroM (tadm. 4.1).

Mooenv  oepanuuennoll  payuonarbHocmu  TIPEANONAraer, YTO
MEHE/DKEp WJIM OpraHM3als B CBOEM JKEIAHWM OBITh PAIOHATBHBIMH
3aBUCAT KaKIbIH B OTIEMBHOCTH OT HMEIOMIMXCS Yy HUX BO3MOXKHOCTEH
MIO3HAHUS, TIPUBBIYEK U NpeayOexaeHnid. B 3aBucuMocTH OT mpeobiiagaHus
TIEPBOTO WJIK BTOPOT'O MOJIETb MOYKET HMETh JIBE Pa3HOBUIAHOCTHU: JIUYHOCHHO
O02PAHUYEHHAs — PAYUOHATLHOCMY, OP2AHUBAYUOHHO — O2PAHUYEHHAS.
PAayUOHAIbHOCNTb.



Tabauya 4.1
Conep:kanue OCHOBHBIX JTanoB MNPUHATHS M PpeaaTu3auuu
peumienus (pauMoHAIbLHAS MO/EeJIb)

Dasza Cooepoicanue pasvl
1. C6op nndopmarym 1.1. HaGmoznenue 3a BHyTpeHHeH cpenoit OY
0 BO3MOXKHBIX TIpobniemax | 1.2. HaGmonenne 3a BHenHEl cpeoi
2. BeisBneHne u 2.1. Ommcanue npoOIeMHOM CUTyanun
orpe/ieIeHUe NPUYNH 2.2. BplsBI€HHE OPraHU3aLOHHOTO 3BEHA, T1€ BO3HUK

BOSHMKHOBEHHSI TIPOOJIEMBI [1a TIpobiiema

2.3. ®opmynupoBKa MpoOIEMBI

2.4. OreHka ee BaXHOCTH

2.5. BblsBII€HHE IPUYHH BO3ZHUKHOBEHUS IIPOOIEMBI

3. ®opmynupoBaHue 3.1. Onpenenenue uenei Gupmbl
Leneit pemeHus npodiemsl | 3.2. @opMynnupoBKa 1enel pereHus mpooieMsl

4. ObocHOBaHME 4.1. JletanbHOe OnucaHHe 00bEKTa
CTpaTeruy peLeHust 4.2. OnpeneneHne 00IaCTH H3MEHEHHUS IEPEMEHHbIX
MpOOIeMBI (haxTopoB

4.3. Onpenenenre TpeOOBaHUI K PELICHHIO
4.4. Onpenenenne KputepueB 3 HEKTUBHOCTH PELICHHS
4.5. Onpenenenne orpaHMYCHU

5. Pa3paborka BapuanToB | 5.1. Pacunenenue 3aiaum Ha nojzaayun
perieHust 5.2. TToucku uneit perenus 1o Kaxaoi noa3anaqe

5.3. T[locrpoenue Mozeneil 1 MPoOBEICHHE PACUSTOB

5.4. Onpenenenne BO3MOXKHBIX BApUAHTOB PEIICHHS 10
Ka)KIOH 1oj13a/1a4e 1 MoJICHCTeEMe

5.5. O6o01eHre pe3yIbTaToB 10 KaXI0i 1o13a/1aue

5.6. IIporuo3upoBaHue MOCIEACTBUI PELICHHH 110
KaXI0H moj3anade

5.7. Pa3paboTka BapuaHTOB pELICHUs BCeil 3a1aun

6. Bo1bop syuiiiero 6.1. Ananu3 3¢ PEeKTUBHOCTH BapUAHTOB PELICHHUS
BapuaHra 6.2. OreHKa BIMSIHUSI HEYTIPABIISIEMbIX [TAPAMETPOB

7. KoppextupoBka u 7.1. IlpopaboTKa pelieHus ¢ HCIOIHUTEISIMU
COTJIaCOBaHUE PELICHHUS 7.2. CornacoBaHue perieHus ¢ GyHKIHOHATEHO

B3aMMOJICHCTBYIOIMMH CITY»KOaMu
7.3. YTBepiKIeHHe pelieHus

8. Peanuzarus pemienuss | 8.1. TloaroroBka pabouero miaHa peaau3aiin

8.2. Ero peanusanust

8.3. BHeceHne U3MEeHEHHIT B pelleHue B X0/Ie
peanu3aum

8.4. Ouenka > GEeKTHBHOCTH NPHHSTOTO U
PEATM30BAHHOTO PEIICHHS




OnpezneneHne TPoOOJEMBbl TPH  3TOM  IOJIXOJAE  MPOUCXOMIUT
VIPOILICHHBIM 00pa3oM, W TOHCK aJbTCPHATHBBI OCYIICCTBISETCS, II0
KpaliHell Mepe, B Hayaje Tpolecca B M3BECTHBIX JUIS MEHEKEpa WIIH
opranmzanuu o0nactax. OILEHOYHBIC KPUTEPUM CBOIATCS JI0 YPOBHS
mpouuioro OoIibITa. HepBaﬂ 13 aJIbTCPpHATHUB, NPCBbBICUBLIIAA 3TOT YPOBCHDL,
KJIaJIeTcsi B OCHOBY BbIOOpa. JItom mpecienyroT 1en yI0BJIeTBOPEHHOCTH, a
HE MaKCHUMH3aI1H.

Honumuueckas modenp OTpa)kaeT >KEINaHWE WICHOB OpTaHU3allin
MakKCUMaJIbHO pECaJIM30BaTh B IECPBYHO O0YE€pPC/b CBOM HWHIWBHUIAYAJIbHBIC
uHTepechl. [IpeArnouTeHuss yCTaHABIMBAIOTCS €I HA paHHEM JTarie
mporecca, MUCXOoAs W3 TPyNIoBbix Ienei. OOMeH uH(poOpMamued HOCUT
criopaanyeckuii xapakrep. OnpeseseHue npooJIeMbl, TOUCK aJbTEPHATHUBHBI,
cOOp MaHHBIX W OIEHOYHBIE KPUTEPUH BBICTYNAIOT, CKOpPEEe BCEro, Kak
CPENCTBa, UCIOIB3YEMbIC MJISI TOTO, YTOOBI CKIIOHUTH PEIICHUE B ULIO-THO0
noJb3y. PeleHne B JJaHHOM Cllydae CTAHOBHTCS (DYHKITHEH paciipeieneHus
BIIACTH B OpraHu3aiuid U JSPQPEKTUBHOCTH TTOJUTHKH, HCIOIB3YEMOM
pa3sIMYHBIMU YYaCTHHKAMH IIPOoILiecca.

PemieHne Ha3bIBACTCSl OnmuManbHuiM, €CIU OHO O0ECIeuMBACT
9KCTpeMyM (MakCUMyM WM MHHUMYM) KpHUTEpHUsl BbIOOpa Ipu
WHAWBUAYalbHOM Jume, mnpuHuMmaromeMm pemenue (JIIIP), wmn
YIOBJIETBOPSIET NMPUHIMIY COIVIACOBAHMS CYXAEHWH IIPU TPYIIIOBOM
JITIP.

Pemenne HaspiBaercss donycmumviv (PalMOHAIBHBIM), €CIIA OHO
YIOBJIETBOPSIET OIPEEIEHHBIM OIPAaHUYEHUSAM: PECYPCHBIM, IPABOBBIM,
MOpPAJIBHO-3TUYECKUM. ODTO BapHAaHTHl JAEHCTBUH, 3()(PEKTHBHOCTH
KOTOpBIX MOKeET yaoBieTBopuTh JIIIP, koTopoe Becerna ctpeMurcst HaiTu
ONTHMAJIbHBIN MM XOTsI OBl pallOHAJILHBIN BapHUaHT.

OO000OmIeHHOW ~ XapaKTePUCTHKONW  PEHICHHs  SBISETCS  €ro
aghpexmusnocmy. Jta XapakTepucTHKa BKIO4YaeT 3(dexT pemieHus,
OIIPEACISIOUIMHI CTENEHb TOCTHKEHUS LIEIEH, OTHECEHHBIN K 3aTpaTaM Ha
WX JOCTIKeHue. PemeHme TeM >(QeKTuBHEe, deM OOINbIIe CTEeIeHb
JOCTYDKEHHS eIl M MEHbIIE 3aTPAaThl HA NX PEaTH3aIHIO.

16. B npakruke ynpasienus OY cyiiecTByeT 0COOCHHO OonblIoe
YHCIIO0 TPOOJIEM, KOTOpBIE IO CBOEMY XapakTepy OTHOCATCS K KIaccy Tak
HA3bIBAEMBIX «CIIA0OCTPYKTYPH30BaHHBIX 3azaud». s Takux 3agad He
CYIIECTBYET Ha/IeKHBIX M XOPOILIO TPOBEPEHHBIX KOIUYECTBEHHBIX MOJEIEH,
MO3BOJISIIOLIMX CBS3aTh «BXOI» M «BBIXOA», KOHKPETHYIO CHUTYalHIO H
pe3ynbrart.

st Takoro pozja 3agad XapaKTEepHO OMMCAHHWE HAa KaYeCTBEHHOM, a



HE Ha KOJIWYECTBEHHOM si3blke. lMMeHHO mpu pemieHun  crnabo-
CTPYKTYPH30BaHHBIX MpPOOJIEM 4YeloBeUecKas HHTYUIHS HUMeEeT 0co0yro
LeHHOCTb. Jlorajku skcmepra, OCHOBAaHHBIE Ha €ro IMpOULUIOM OIbITE, Ha
HESIBHBIX 3HAHUSIX, TO3BOJISIOT PeIIaTh MPOOJIeMbI Ha YIUBUTEIBHO XOPOIIEM
YpPOBHE.

B MenemKkMeHTe 1Sl pelIeHUs] TAKUX MPOOJIEM UCTIONB3YeTCsl METO/
LIEJIEBBIX (IKCHEPTHHIX) TPYIIIL.

YTto HOBOIO BHOCUT MEHEIKMEHT B COIEpXKaHUE IIpoliecca
yIpaBJIeHUs 00pPa30BaTEIbHBIM YUPEKICHHEM, B €0 OCHOBBI U (DYHKIIUH ?

Bo-mtiepBrIx, YENOBEKO-T[EHTPUCTCKAS HaIpaBJIEHHOCTh
MEHE/DKMEHTa MoTpedoBaia MEPeCcTPOUKH BCEro Mpoliecca yIpaBJIeHUS Ha
KOOPJAMHAIIMOHHOMW U MOTHBAIlMOHHOW OCHOBAX.

Bo-BTOpHhIX, 3Ta e camas HAIPaBIEHHOCTH MOTpeOOBaia BHECESHUS
CYIIIECTBEHHBIX KOPPEKTHUB B COACPKATEIBEHYIO CTOPOHY (DYHKITHIA:

— B (DYHKIIMIO aHAJIHM3a — CUCTEMHBIX TEXHOJIOIMH aHAJIN3a;

— B (DYHKIHIO TIJIAHUPOBAHUS — METOMA IMPOTPAMMHO-IIEIIEBOTO IO
X0J1a;

— B (YHKIIUIO OPTaHHW3AIlMU — WJICH NEICTUPOBAHUS M HEKOTOPOU
CTaHJIapTU3allMu yIIpaBJIeHHUS;

— B (DYHKIIMIO KOHTPOIIS — TICHXOJOTHU3AIAI0 Ha OCHOBE JOBEPHSIH
YBa)KEHUS K YEIOBEKY.

B-tpersux, Oonplroe 3HaYeHWE U YCTAHOBICHWS OTHOIICHHHA
COTPYIHMYECTBA B YIPABIECHUU CbIIpaja COBMECTHAsl aHaJIUTUYECKAs
NeSITETbHOCTh  PYKOBOAMTENS OOpPA30BATENFHOTO YUPSKICHHUS W €ro
MOTYNHEHHBIX.

B-gerBepThIX, Ha9amach KPOIOTINBAs padb0Ta 10 TIepeBOY (HyHKITHIA
YIPaBICHUS C aIMIHACTPATHBHO-OIOPOKPATHIECKOTO u
KHOEpHETHU3UPOBAHHOTO MyTH HAa MyTh YEIIOBEYECKUX OTHOMICHWH, HA ITYTh
JIOBEpUSHN YBAKEHUS K UETIOBEKY.



Jlexuus 5. Cucrema ynpasiieHus1 00pa30BaTeJIbHOM
OpraHu3annu

1. Yuparnenue, Kak ¥ BCsSKasi COBMECTHAsl JICITCIBHOCTD, JOJKHO
6I)ITI) OpraHn3o0BaHHbIM, C HO3I/IHPII>1 CHUCTCMHOI'O ITOAX01a — OpraHM30BaHHBIM
CHUCTEMHO.

[lonsiTne  «cucTeMa  YHpaBlCHHS»  XapaKTEpU3yeT  CTATHUKY
yIpaBJICHUS;, CUCTEMa YIIPABJICHUS MPEACTABIsECT COOON YacTh COLMAILHO-
SKOHOMMYECKOM CHUCTEMBI, BBIIEICHHYIO II0 CBS3SIM, XapaKTEPU3YIOLUM
OTHOILIEHUS YIIPABICHUS.

Cucmema ynpaeienusi — 3TO COBOKYIHOCTh CBSI3€H I10 ITOBOJIY
BO3/ICMCTBHUS, COIJIACYIOLIEro JEATENbHOCTh JIIOJEH B  COLMAIbHO-
SKOHOMHUYECKOI cucreme.

2. B ocHOBe @hopmuposanus cucmemvl ynpagienus IEXKAT cemb
(akmopos: 1eNb  ynpaBiicHHs, (QYHKIWH yIPABICHUS, IOJHOMOYHS
yIIpaBJIeHUsI, TPYJOEMKOCTh (DYHKIIUH W TIOJTHOMOYHH, OOBEKT yIpaBJIcHUS,
nHpOpMAITUs, TEXHUKA.

3. OcHogHble Xapakmepucmuky CUcmeMmbl YnpaesieHis, OTPaKarolme
COCTOSIHHE M OCOOEHHOCTH CHCTEMBI YITPABICHUS:

—pacmpenenenre GyHKIUN YIPaBIeHHs, CTENEHb UX CIEIHaTN3aI[IH
MW KOHIIGHTpalMHd. JTO XapaKTePUCTHUKA MPAKTHYECKOH OOOCHOBAaHHOCTH
(memecooOpa3HOCTH,  PAMOHATBLHOCTH W Tp.),  PaBHOMEPHOCTH
pacnpeneneHust (QYHKIUN yIOpaBIeHUS MEXAY 3BEHbIMH B CHCTEME
YIpaBIeHHs, COBMECTUMOCTH (DYHKITHH M XapakTep WX B3aumoseicTeus. OT
ATOTO 3aBHCUT YPPEKTUBHOCTHh M KAYECTBO YIIPABICHUS;

—COCTaB W KOMOWHAIWA 3BEHBEB CHCTEMBI  YIIPaBIICHUS,
TUTIOJIOTHYECKas TPHHAICKHOCTh €€ 110 KPUTEPUSIM COYCTaHWS JUHEHHBIX U
(GYHKIIMOHATEHBIX 3BEHBER;

—pacrmpeneneHie TOJHOMOUYMH B CHCTEME YIIPaBJICHUS, THII
WepapXuH, CTETICHb [IEHTPAITU3AIlUN YIIPABICHUS;

—TPY/I0EMKOCTh yIpaBIIeHHUS, KOJIMYECTBO PabOTHHUKOB,
3aJISICTBOBAHHBIX B  CHUCTEME€  YIpaBIECHUS W  paclpenelieHHbIX
OIIpeNeNeHHbIM 00pa3oM MO 3BEHBSIM W YPOBHSM yIpaBieHWs. PeambHas
CTPYKTYpa KOMIIETEHTHOCTH;

- COOTHOIIICHHUE 3BEHBEB 110 YPOBHSIM CHUCTEMEBI YIIPABJICHUS U B
paMKax ONpeIe’IeHHOTO YPOBHSI,

- rH(OpMaIMOHHAs Harpy3Ka 3BEHbEB CHCTEMBI yIIPaBJICHUS,
00beMbl HH(pOPMaIUHU, KOHIICHTPUPYEMOU B TEX HJIM HHBIX 3BEHBSIX CHCTEMBI
yIIpaBJICHHUS,



- pacmpeseneHne  CBsi3ed B CHUCTEME  yIPaBJICHHS:
(YHKIHOHATBEHBIX, METOIUYECKIX, KOHCYJIbTAIIHOHHBIX U JIp.;

- TEXHHYECKOE OCHAILICHHE CUCTEMBI yIIpaBIICHUS,
pacrnpeeneHie TEXHUKH U QYHKIIMOHAIBHOE €€ NCIIONb30BAHUE;

- CTPYKTYpa CUCTEMBI YIIPaBIE€HUS, KOHCTPYKIIHOHHAsI OCHOBA,
CBA3HU HpHMOI\/'I MMOJYMNHCHHOCTH 3BCHLCB,

— [ENeyCTPEMIIGHHOCTh M [eNeco00pa3HOCTh  CHCTEMBI
YIIPaBJICHHS, COOTBETCTBHE €€ apXUTEKTOHUKH JIEPEBY LIEINEH.

4. CTpyKkTypHO  CHCTeMa  yIpaBJeHUs COCTOUT u3
YIPaBIISIIONICH U yIPaBIsieMOW IOJCHCTEM, T'PaHUIBI MEXKIY KOTOPBIMH
BECbMa yCIIOBHBI.

Vnpasnaiowas — 4acth  cHCTEMBI — yIpaBJIGHHS,  KOTOpas
BbIpa0aTHIBACT, TPUHUMAET W TPAHCIUPYET YIpPaBICHUECKHE pelIeHus,
obecrieunBaer ux BbiodHeHUe. OHA UMEET MepapXUUecKylo CTPYKTYPY BO
r7IaBe ¢ HampaBUTeneM (LIEHTPAILHBIM 3BeHOM). VIM MoxeT ObITh MHIUBUJL
WJTH KOJUIGKTHB (HATPHUMEp, COBET JTUPEKTOPOB).

[MoHsTHIO «ynpaBisromas MoJCHCTeMay OJIM3KO MOHSATHE «CYOBEKT
YIpaBleHHs», OMHAKO OHM HE TOXKIECTBEHHHBI. B cocTaB cyObekTa BXOIST
TOJIBKO T€ DJIEMEHTHI TOJICHCTEMBI, KOTOPBIE CBSI3aHbI C BRIPAOOTKON PelIeHHH
(Ha KakoM OBl YpPOBHE OHHU HHU HAXOJUIIHCH ).

CyObeKTsl KIacCH(PHUIHMPYIOTCS IO XapakTepy, COACPKAHUIO U
MacImTaly AeaTeIbHOCTH.

CyOBeKT — OTO JIHIO, CIIOCOOHOE K BBIOOPY JIESATEIBHOCTH,
HCIIONHAEMON PONM Ui ceOs W Ul APYTUX, COOCTBEHHBIX LENeH U
CITIOCOOOB MX JOCTIKEHMUS.

K ynpasnsemoii noocucmeme OTHOCATCSL 3JIEMEHTBHI, KOTOpbIE
BOCIIPMHUMAIOT YIPABIISIOIIEE BO3ICHCTBUE U TPEOOPa3yIOT B COOTBETCTBUU
C HUM IIOBEJICHUE TOr0 00bEKTa, Ha KOTOPBIM OHO HAIPABJICHO.

Obvexm ynpaenenusi TPEACTaBIsIET COO0OH Bce TE 3JIEMEHTHI
OpraHM3aliM, KOTOpble, BOCIPUHMMAs YIIPAaBICHUYECKOE BO3JCHCTBUE,
MOJUUHSIOT €My CBoe (YHKIMOHMPOBaHHE M pa3BUTHE. B kauecTBe 00BEKTa
MOKHOPACCMaTpPUBATh PsIJIOBBIX HCIIOTHUTEINEH, TPOLIECC, OTHOILIEHUS U T. 1.

OObBeKT ynpaBieHUs] OTJIMYAeTCA OT CyOBbEeKTa HE caM IO cede Kak
TaKoBOH (cyOcTaHLMaNbHO), a BhITOIHsIeMbIMU (pyHKuMaMu. [losTomy ogHo
U TO K€ JIMLIO B PA3HBIX CUTYAIMSIX MOXKET ObITh U TEM U APYTUM (Hampumep,
IpenojaBarelb MO OTHOIIGHHIO K 3aMECTHUTENI0 JUPEKTOpa — OOBEKT



yIIPaBJICHHS, TI0 OTHOLICHUIO K CTYICHTY — CYOBEKT YIIPaBJICHUS).

5. [Iporecc ynpaBieHUS] CTAHOBUTCS PEAIBHOCTHIO B PaMKax
OIPEIETICHHON CHCTEMbl YMpPaBICHUS, OCOOCHHOCTH KOTOPOH OTpa)kaeT
OpraHM3allMOHHAs CTPYKTYpa.

Cmpyxmypa  ynpasnenus OV — 93T0  COBOKYIHOCTh
B3aMMOCBSI3aHHBIX ITOJIPA3/ICICHUM, WM YPOBHEH yIpPaBICHHUS U
(hyHKIIMOHAIBHBIX oOOJIacTel, ¢opMa pasfeieHus Tpyaa IIo
VIIPaBJIICHHIO  IPOM3BOJCTBOM  00pa3oBaTEIbHBIX  YCIYT,
JIOCTHKEHUIO 00pa3oBaTeIbHbIX esnen c BBICOKOM
3¢ (HEKTHBHOCTHIO.

B pamkax cTpyKTypbl BBIAEIAIOTCS CIEAYIOIIME 3JIEMEHThI: YPOBHU
(3BeHbSI) YIIPABJICHUS, TOPU3OHTAJIBHBICE W BEPTUKAILHBIC, JIMHEHHBIC U
(GYHKIMOHANBHBIE CBS3W; JUIS CTPYKTYPHl XapakTepHbl  CIEIHAH3aIus,
paszzeneHue TpyJa M ero Koorepanus (Ui yIpaBJIeHUYECKOro IepcoHana —
JenapTaMeHTH3AITH ).

6. Pazoenenue mpyoa npoucxooum no 08yM HANPAGICHUSIM.

—8epmuUKalbHoe  pa3JIelieHue  OIpEeNeNsercs YHCIOM  YpOBHEH
YIpaBIeHHS, a TAKKE X TOJINHEHHOCTHIO M INPEKTUBHBIMHA OTHOIIICHHSIMH,

— 20pU30OHMANbHOE PaA3NIeIeHNe OCYIIECTBIIETCS IO OTPACIEBBIM
npuzHakaM. OHO MOXeT OBITh OpPHEHTHPOBAHO Ha  ITOAIPOIIECCHI
MIPOM3BOJICTBA; YCIYTH; IPOCTPAHCTBEHHBIE TPOYHE YCIOBHSL.

B OV umeror mecto oba crocoba criermanu3anuu. [IpenonaBarenu
paboTtaror ¢ OOyYaroOIMMHUCS Pa3HBIX KypCOB M  CHEIHAIBLHOCTEH
(mocramuitHoe pacmpeneneHne). Tpyn OemuTcs Ha HWCHOTHUTEIbCKUH U
YIpaBIeHUYECKUH, T. €. TI0 YPOBHAM HepapXuu. B To e BpeMs BHYTpPH ITOTO
pasmeneHus TpyAa TaKKe CYMECTBYET CBOS  cleluanu3anus. B
TPAIUIIMOHHONW 00pa30BaTEeIbHON CHUCTEME MEXKIY IMpernoaaBaTesIMu
MIPUHSTA TIPEIMETHAS CIISIIHAT3aIHs.



Coeumnanu3upyercs W YOPABICHYECKUN  TPyHd,  HampuMmep:
3aMEeCTHUTENeH IUPEKTOopa N0 yueOHO-BOCIIUTATEILHON padoTe, 3aMeCTUTEIeH
JUPEKTOpA 10 HAyYHO-METOAMYECKON padoTe pyKOBOJIUTEIICH METOINYCECKUX
IHUKJIOBBIX KOMUCCUH U T. II.

Crienpasm3anys IMeeT MPEUMYIIECTBA:

— TO3BOJSIET CHeNaTh TPYAOBOH Tpolecc Oonee 3KOHOMHUYHBIM H
YIIPaBJISIEMBIM, CITY’KAT OCHOBOM JIJISl Pa3BHUTHSI MPOECCHOHATI3MA.

Criennasm3anys opoXk/1aeT HEraTUBHbIE TOCIEICTBHUS:

— paspylIaer nea0CTHOCTh 00Pa30BaTEIBHOTO MPOIIECCa, MPUBOIHUT
K «(pYHKIIMOHATHU3MY», TIOPOXKIAET HEOOXOAUMOCTh KOOPAUHAIMH TPY/Ia
YUYHTENEH Pa3HbIX CIEHATbHOCTEN;

— OTPHIIATEIFHO CKAa3bIBACTCS HA MOTHBAIIMH MPEMOABATENEH, CyKast
X BHIACHHEC pa6OTBI IIKOJIBI M BO3MOXHOCTH UUIA TBOpquKOﬁ
JIEATEIILHOCTH,

— Y3KOCHCIMAIM3UPOBAaHHBI  TPYA  yXyAIIaeT  yCIOBUSL  JUIS
npodecCHOHAIBLHOIO OOIICHHS, OOMEHA OIBITOM W Pa3BUTHS WICHOB
MEeIATOTHYECKOr0 KOJICKTHBA.

OcHoBaHus 151 TPYIIIMPOBKU 110 TOPU30HTAIIH !

— HajJWd4Me CBs3el MEXIy OTIEIbHBIMHM TPYIOBBIMU IIPOLIECCAMMU:
IUISL pEIIeHNs Pa3HBIX TI0 XapakTepy NpohecCHOHATBHBIX 3a/1a4 He00X0IMMO
pa3Hoe MO CTENEHW WHTEHCUBHOCTH B3aUMOAECHCTBHE COTPYAHUKOB,
YYacTBYIOIIMX B MX pemeHuu. Hampumep, co3naHue CUCTEMbl BHEYPOUHOH
paboThl O TpeaAMeTy, pa3padoTka METOAWKH PaboThl ¢ OOyJaIONIMMUCS C
HU3KUM  (BBICOKMM) YypPOBHEM OOy4aeMOCTH, CO3JaHHE€ MeXaHHW3Ma
[IPEEMCTBEHHOCTH B 00Y4E€HUH HHOCTPAHHOMY SI3bIKY U IIp.;

— TIO CXO/ICTBY BHIMTONHAEMBIX (yHKIHH. B OY 00BIYHO HECKOIBKO
[penojaBareieil MMEI0T OAMHAKOBYIO CIELHAIM3aLMUI0; MPEHOAA0T OAWH
npeaMer, paboTarT ¢ 00YJYarOIIUMUCS OJHOM TPYIIIBI U T. II.

7. ITonpasnenenuem oy SIBJISIETCS OTHOCHUTENILHO
CaMOCTOSTENIbHAS CTPYKTYpHasl €JUHHLA, OOBEIUHSIOAsl CIELHAINCTOB,
BBIMOJIHSIOIIMX ~ B3aUMO3AaBUCHMbIE M CXOAHbIE [0  XapakTepy
npodeccuoHanbHble  3a4a4uu:  Kadempbl, METOAWYEeCKHe OObeANHEHMS,
oraenenus (haKyIbpTeThl) U T. TI.

8. Kaxmoe moampasgeneHue W JOIDKHOCTb — CO3JMAIOTCS  JUIS
BBINOJIHEHHUSI OIIPEieTIeHHOro Habopa GYHKUMHI ynpaBieHus uin padot. s
BBIMOJIHEHUST (QYHKIMHA MMOApa3AeeHus UX JOJDKHOCTHBIE JIUIA HAJEISIOTCS
ONIpEIEICHHBIMUA IpPaBaMU Ha pacloOpshDKEHUE pecypcaMu M HECyT
OTBETCTBEHHOCTb 3a BBINOJIHEHWE 3aKPEIUICHHBIX 3a MOJpa3lelieHHeM
(GyHKUMH (TOTHOMOYHUSIMH).



Tlonnomouusi — COBOKYITHOCTH O(HUITHATBEHBIX TIPaB U 00s13aHHOCTEH
CaMOCTOSTENIFHO MPHHUMATh PEIICHUS, OTJaBaTh PACIOPSIKCHUS U
BBITIOJTHATH TC WM HHBIC ICHCTBUS B MHTEPECaX OPTaHU3AIHH.

OCHOBHBIMH XapaKTEPUCTUKAMU TIOJTHOMOYHM SIBJISTFOTCSI:

—mnone (M coctaB) QyHKIMH, B paMKaxX KOTOPBIX pea3yIOTCs
ITOJTHOMOYHSI;

—00beM IOJIHOMOYMM, KOTOPBI OTpakaeT COCTaB MpodJieM,
paspeliaemMpIX P peain3aliy OJTHOMOYHIA;

—MacIiTad MoJHOMOUWH, XapaKTEPU3YIOIIHA COCTaB U KOJIHUYECTBO
3BCHBEB CUCTEMBbI YIIPABJICHHS, TOJYMHEHHBIX TIOJTHOMOYHOMY 3BEHY;

—KOMIICTEHTHOCTh — MUHUMAJIbHO HEoOXoaumasi MH(pOpMaIus s
NPUHITHS pelieHui (Kak B BUJEC 3HAHWW, TaK U B BHUJC OIEPATUBHO
TIOCTYTIAIOIINX CBEACHH );

— TPYJIOEMKOCTh, XapaKTepPHU3yHolasi 3aTpaThl YCUJIUH YellOBeKa Ha
peanu3aluro oJHOMOYHH.

9. PacnpeneneHre MOJTHOMOUKI JaeT €Iie OJHY XapaKTEPUCTUKY —
CTENeHb IEHTPATN3alnd MCHEKMCHTA.

Llenmpanuzayus — ATO KOHIICHTPANMs BIACTHBIX ITOJTHOMOYHMN Ha
BEpXHEM YpOBHE pYKOBOJACTBa opranm3anueil. llenp meHTpammzannm —
YBEIWYEHWE CHHEPTUH, VIydIIeHHe KOOpAWHAINH, IPEeIOTBpalieHne
ommOOK Ha HIDKHUX YPOBHSX YyIpaBieHus. HeraTuBHbIE CTOPOHBI
HEHTpaIN3aIHA 3aKII0YAl0TCS B CHIDKEHUHM OIEPAaTUBHOCTH YIIPaBJICHUS,
YMEHBIIIEHNH BO3MO)KHOCTEH aJanTaliii K HOBBIM YCIIOBHSM pabOTHI (CM.
tabm. 5.1).

Heyenmpanuzayus — 3TO Tepenavya WM JACIETUPOBAHUE TIpaB U
OTBETCTBEHHOCTH 3a P KIIOYEBBIX peIIeHWH Ha HIDKHAE YPOBHU
ynpaBneHus opraHmzanueit. Llems memeHTpanmzanmum  —  oOJIeryeHme
MPOIECCOB TPHUHSATHSA pEIICHWH W WHHUIMATHB HA HWKHUX YPOBHSIX
YIpaBIeHUs, OIEPAaTHBHOCTh  PYKOBOJICTBA, BBICOKAs  aJIAITHBHOCTH
OpTaHM3aIMY K HOBBIM yCJIOBUSM. HeraTHBHBIE CTOPOHBI ACTIEHTPATH3AIINH —
000COOJIEHHOCTh YacTei, 4TO YacTo BeAeT K KOH(IWKTaM, ociabiIeHUro
KOHTPOJIIS U €IMHCTBA B ICHCTBUX (CM. Tabm. 5.2).



Tabauya 5.1
IIpenmyiecTBa U HexOCTAT

KM [eHTPaIH3auu

Ipeumywecmea

Heoocmamxku

1. PeuieHusi MPUHAMAIOTCS JIMLIOM,
XOPOIIIO MPEICTABIIIIOIIM cede paboTy
BCeOpraHu3aI1y.

2. JIuua, MpUHUMAIOIIHE PELICHUS Ha
BBICOKHX YPOBHSIX YIIPaBJICHHS, OOBIYHO
MMEIOT OOJIBIIIE OMBITA.

3. VYcrpansercs rydonupoBaHue padoT,
a cITeI0BaTEIIbHO, CHIDKAIOTCSI 3aTPATHI.

4. OoecrieunBaeTcsi BOSMOKHOCTB POCTa
KBaTM(UKAIIN MEHEKepa

1. PerreHust IPUHAMAIOTCS JIAIIOM,
[I0XOOCBEIOMIIEHHBIM O KOHKPETHBIX
00CTOSATEILCTBAX.

2. Jlonu, NPUHUMAIOIINE PEIICHHs Ha
BBICOKOM YPOBHE, PEJIKO BCTYITAIOTB

OHTAKTHI C UCIIOTHUTEISAMHU.

I:S. TIpoTsKeHHbIE JTMHUH
BPEMEHHU.

OMM YHUKaLU{ BBI3bIBAIOT [IOTEPIO
4. MeHepKepbl HU3IIETO 3BeHa

IYIIPpaBJICHUS NIPAKTUYCCKU OTCTPAHSIOTCA
OT ITpoLecca IMPUHATUS pEHICHUSA

Tabnuya 5.2
IpeumyiecTBa U HEAOCTATKH ACHEHTPATU3ANNU

Ipeumywecmsa Heoocmamiu

1. PemeHus npUHUMAIOTCS OBICTPO. 1. PemieHnst MOTYT MPUHMMATHCS Ha OC|
HOBE HEIOIHON HH(POPMALHHL.

2. VHorna MHHULMATHBA 3aXJIECThIBACT Pa
BYM MeHemKepa.

3. CHmkeHHe Kpyra HMHTEPECOB U
MacIITaOHOCTH MBILIICHHST MEHEIKePOB
BBICIIICTO 3BEHA.

4. TlpensTcTBHe YHU(PUKALMKA MPABHI H

npouesyp

2. MeHeKepbl CKIOHHBI K HHHINATHB
HOMY IIOBE/ICHHIO.

3. AKTHBHOCTb MEHE/DKEPOB CDPEIHEro
BBEHa [PH MPHHATUH PEIICHHIT BO3PACTaeT.

4. OtcyrctBUe  HEOOXOAMMOCTH B
[pa3paboTKe NeTaIbHbIX IJIAHOB

CooTHOLIEHNE LEHTpalu3aluyd U JEeLHEHTpalu3aluy OrpeesnsieTcs
YPOBHSIMHU, Ha KOTOPBIX BBIPa0ATHIBAIOTCS M IPUHUMAIOTCS YIIPABICHUECKHE
peLIeHUs] B OpraHu3aLuH.

[IpunsATOE  COOTHOLIEHHE  ONpeHeNsieT  XapakTep
yCTaHaBJIMBAEMOW OPraHU3alMOHHON CTPYKTYPBI YIPaBJICHUSI.

B peanpHON mpakTUKE YIOPaBICHUS CYLIECTBYET MHOMXECTBO
BapHaHTOB M LEHTPAJIM30BAHHOTO U ACLEHTPAIN30BaHHOTO YIIPABIICHHUS.

CreneHp LEHTpaIM3alMM YNOPABICHUS JOKHA COOTBETCTBOBATDH
NOTPEOHOCTSAM ~ aJalTUBHOCTH  CHCTEMbl  YNPAaBJICHHS, WHHUIMATHBBI
MEpPCOHAIa, OTBETCTBEHHOCTH, DPA3JEIEHUS PEIIEHUH CTPATErMuecKoro u
TAKTUYECKOr0  XapakTepa.  MeHemKepy  HEOOXOAMMO  PEryisipHO
AHAJIN3UPOBATH CTENEHb LEHTPAIU3ALUKN YIpaBiIeHHsA. s 3TOro MOXKHO
HCIONb30BaTh AHAJIU3 OPraHM3AallMOHHOM  JIOKYMEHTAalluM, W3y4YeHUe

u THIT



MepcoHaNa, TECTUPOBAHME M  AHKETHPOBAaHME, OILEHKY KadecTBa
YNPaBICHYECKUX PEIIECHUH.

VYnpaBrnenne MoKeT ObITh THOKUM TIO (DaKTOpy pachpencieHus
MTOJTHOMOYHH, OHO MOET OBITh MOCTPOCHO HA ONEPATHBHOM JeJIeTHPOBAHUU
MTOJTHOMOYHUI TIPU OTIPEIENIEHHBIX 00CTOSATENbCTBAX.

10. Jenecuposanue — mepenava ApyruM (OOBIMHO TMOIXYHMHEHHBIM)
OTBETCTBEHHOCTH M  aBTOPCTBAa  OMNEpallMii  W/HMIM  COTJacoBaHUs
OIIPEAEIIEHHbIX JeWcTBUM. VIMelTcs pa3iudHble YPOBHHM JEJIErMPOBAHUS
(menermpoBaHue JIEITENFHOCTH, HO HE OIEHOK, OTBETCTBEHHOCTH, aBTOPCTBA
NecTBUN).

JlocTOMHCTBa JIeNETHPOBAHUS: OCBOOOXKJICHUE BpPEMEHH MEHEIkKepa;
BO3MOXKHOCTh MEHEIDKEPY 3aHsThCs Oojiee Ba)KHOM paboToil (Hampumep,
CTPATETUUCCKUMH PEIICHUSIMHI); BO3MOXXHOCTH 0OoJjiee TIyOOKOH OILEHKH
MOTEHIMala TOJYMHEHHBIX; MOTHBAIMSI TeX, KOMY OCYIIECTBISETCS
JIENIETUPOBAHNE; CPEACTBO Pa3BUTHS MCKYCCTB M HAaBBIKOB COTPYIHHKOB;
paboTa ¢ KaJ[pOBBIM PE3EPBOM.

HenmocraTku jenerupoBaHus: OpraHu3aius JeierupoBanus tpedyer
ONpeNeICHHOW 3aTpaThl BpPEMEHM M YCWIMH MeHepKepa; HuMeeTcs
OIIPEIEICHHBIA PUCK; B OpPraHU3allud MOXKET IIPOCTO HE ObITh Jrozei ¢
JOCTAaTOYHBIMHU PECYPCOM BPEMEHU U KOMITETEHIIHEH.

Crmcok JecTBHUN IPU JeTIeTUPOBAHNH:

1. Beigenuth CyiecTBEHHOE BO BCEM MHOT000pa3iu aKTUBHOCTEH.
2. OnpenenuTb aKTUBHOCTH, TIOJUISKAIINE IEIEerHPOBAHHIO.

3. OLeHUTB BBITOIbI ACIETHPOBAHHSI.

4. neHTr(hUIHUpOBaTh JITYHOCTH, IPUTOJJHBIE IS ACIeTHPOBAHHSL.
5. OOcymuTh IepeaBaeMble aKTHBHOCTH.

6. OnpenenuTh BpeMEHHBIE PAMKU 1 00ECTIeUCHUE eTIerHPOBAHUSL.
7. OnpesienuTh ypOBHU OTBETCTBEHHOCTH IIPHU JIETIETUPOBAHMUH.

8. O030p 1 OlIEHKA PE3YJIbTATOB JICIETUPOBAHHSI.

JInst  pemieHuss Bompoca O  JEJCTHMPOBAHMM  PEKOMEHIYyeTcs
HCIOJIB30BaTh MaTpully DH3eHXay’pa, KOTopasi B 3HAUUTEIbHOM CTEHEHH
o0Jierdaer OpHeHTUPOBKY B cuTyarun (puc. 5.1.)



YCTaHOBUTb CPOK peLLIeHUs
p
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0 —————>  CpouHOCTb pelueHHy ————p Max
Puc. 5.1. Matpuna Diizenxayspa

JlenernpoBaHue UMEET CBOKO TEXHOJOTHUIO (puc. 5.2).
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Puc. 5.2. Opranuzaiys nporiecca JAeierupoBaHust MOJTHOM OU Uit

11. PacnipenenieHre TOJIHOMOYMH J€NAae€T CHUCTEMY YIPaBJICHHS
nepapxuueckod. OpraHuzallMOHHAs CTPYKTypa pEryJaupyeT pasJielieHue
3a/1a4 110 OTJIEJIEHUSM U MOAPA3JEICHUSIM; UX KOMIIETEHTHOCTb B PEIICHUU
OIIPEEICHHBIX IpobieM; ollee B3aMMOACHCTBHE ATHUX 3JEMEHTOB. TeM
cambiM OY co3faercst Kak nepapxudeckasi CTpykTypa.



Hepapxus ynpasnenuss — UHCTPYMEHT Ul peanusaunuu ueneit OYu
rapaHTusi COXpaHEHHs CUCTEMBI, 9TO CTPYKTYpa BJIAaCTH, WK €€ 3BEHHOCTb.

Yem BbllIe HEpapXUUYECKUl YpOBEHb, TeM Ooiblie 00beM H
KOMIIJICKCHOCTb ~ BBINIONHAEMBIX  (DYHKIUH, OTBETCTBEHHOCTH,  JOJIS
CTpaTernyecKux peleHuid u A0cTym K nHpopmarun. OQHOBPEMEHHO pacTyT
1 TpeOoBaHUs K KBaJTH(UKAIMK 1 JTMYHAsI CBOOO/IA B yrIpaBieHHH. Uem HIKe
YpOBEHb, TeM OOJbIIEC MPOCTOTA PEUICHUH, JJOJNS OMEpPaTUBHBIX BHUJIOB
nestenbHocTH (pHc. 5.3).

Bricummi
VOOBEHE
CTparerHIeckHe

o fIHe 0o 0Ep EMETIHELE
PEMIEHI A [TPABIIEHEE, TOI-

MEHEEMEHT )

Cp eOHHA YpoBeHb
Perneria o KOHKp eT HoMY QVHEIIHOHND OBaHHED
H TAKTHHECKHE PELIEHHA | THPEKT 0pa)

Hixnuii ypoBeHb
CIIIepaTHEHEL & H KPaT KD CROHHELE DEIIEHHT

Yp OBEHE HCTIONMHEHHA

Puc. 5.3. Uepapxust ynpasienus st opranuszanun (OY)

12. Vposenw ynpasnenus 6 opeanuzayuu (OY) — Ta ee 4acth, B paMKax
KOTOPOi ¥ B OTHONICHUH KOTOPOH MOTYT TPUHUMATBCS CAMOCTOSTEIbHBIC
pemieHus  0e3 WX  00A3aTENBHOrO  COIVIACOBAHHMST C  BBINIC- WK
HWKEPACIIOIOKCHHBIMU YacTsIMU. Tak, Hampumep, oTneneHue ((akyiprer)
SIBIISICTCSI YaCThIO KOJUTE/DKA (BY3a), U 3aBEIYIOIIHIA OT/eNICHHEM (IeKaH) uMeeT
MpaBO MPUHUMATD PEIICHUS, OTHOCSIINECS K paboTe MOCISTHErO.

13. CxeMa OpraHu3alOHHOM CTPYKTYPBI YIPABICHUS OTpakaeT
CTaTUYECKOE TIOJIOKEHHUE MOPA3/ICICHUH U JIOJDKHOCTEH U XapakTep CBSI3H
MKy HUMH.

CylIecTBYIOIIME THUMBl OPTaHU3AMMOHHBIX  CTPYKTYp  YIIpaBJICHHUS
OTJIMYAKOTCS JIPYT OT JIPyTra CocoOOM pealn3aliii U npeodiaiaHieM JIMHEHHBIX
Wi (HYHKIMOHATBHBIX CBsi3eil. JIMHEHHbIC CBA3M — CBA3U COMOMYHHEHHOCTH
M@Ky YpOBHSMH yrpaBicHus. OYHKIHOHANBHBIC CBS3UM OOYCIIOBJICHBI
TEXHOJIOTHEH BHIMOTHEHUS TOM HIIH UHOUM paOOThI, PYHKITHH.



B 3aBucuMocTH OT XapakTepa CBsI3e€H BBLACISAIOTCS HECKOJIBKO
OCHOBHbBIX MUNOE OP2AHUZAYUOHHBIX CIPYKMYP YAPABGIEHU.

Jluneiinas: npeobnamaer JsuHeWHas ¢opMa CBsi3ed  (KaxIbId
PYKOBOJHTEINb obecrieunBaer PYKOBOJCTBO HIDKECTOSIIIIUMHE
MOIpa3ICTICHUSIMU IO BCEM BUAAM JIEITENBHOCTH (puc. 5.4).

P1 — pykogooumerns svicuieco yposHs,
P2 — pyrosooumenv mopozo yposa; M — ucnonnument

Puc. 5.4. JluneitHas CTpyKTypa ynpaBICHUS

JocTouHCTBO  —  IPOCTOTa,  SKOHOMUYHOCTH,  NPEIENIbHOE
ennHOHavaiue. HemoctaTrkoM JMHEHHON OpPraHU3allMOHHOM CTPYKTYPBI
SIBIISIETCSL TO, YTO PYKOBOOHUTENb JIOJDKEH OBITh KOMIIETEHTEH BO BCEX
o0nacTax ympaBieHHs. OTO NPUBOIUT B CJIOXKHBIX OpraHU3alMAX K
Meperpy3ke pyKOBOAMUTENEW, HEKOMIIETEHTHOCTH U HECBOEBPEMEHHOCTH
OPUHATHS ~ pelieHuid, OopokpatusmMy u  HeruOkoctu. Ilostomy B
coBpeMeHHbIX OV IaHHBIA TN CTPYKTYpBl yHpaBieHUs (PaKTHUECKH He
UCIIOJIB3YETCA.



DyHKYUoHabHAsA: TIPEodIaTaoT (QYHKIMOHAIBHBIC CBS3U, KOTOPHIC
XapakTePU3YIOTCS BBIICICHUEM CICIIHANNCTOR M MOJAPA3CICHUN, XOPOIIOo
3HAIONIMX KOHKPETHBIC O00JaCTH TPOM3BOACTBA W YIOPABICHUS W
MPUHUMAIOIIHMX B 3THX 007aCTAX 000CHOBAHHBIE perieHus (puc. 5.5).

¢H ¢H ¢H ¢H ¢

S 5
H1 12 E ‘ 14 5

I — oupexmop; ®H — ¢pynxyuonanvuvie nauanvnuxu; I — ucnoanumenu

Puc. 5.5. ®yaxmoHansHas CTPYKTYpa YIpaBICHUST

B 3101 cTpyKTYype HapylleH NPUHLMII CIMHOHAYAIUS U 3aTpyIHEeHa
Koomepanus, JaHHas CTPYKTypa HaxomuT 3((eKkTHBHOE NpHMEHEHuE B
OpraHu3alusx, TJe CyIIECTBYET AOCTATOYHO YETKOE pa3rpaHUuEHHE NIPaB U
OTBETCTBEHHOCTH PYKOBOIUTENEH (HayuHbIE, IPOCKTHBIC OPraHU3aLUN ).

Jlunetino-ghynxyuonanvras: XapaKTepu3yeTcst JIMHEHHO-
(YyHKUMOHANBHBIMU CBSI35IMM; CTyIeHUarTas uepapxudeckas (puc. 5.6); y
JUHEHHOr0  PYKOBOOUTENS  MOsIBJIsETCs — WTad,  COCTOALMU U3
yIIpaBJIEHYECKUX TOJpa3/IeiIeH!i (0T1en0B, OI0po, IpyMIl, CIIyk0, OTAEIbHbIX
CHELHUAJIMCTOB), KOTOpbIE CIELHAIM3UPYIOTCSI HA BBIIOJIHEHHH KaKOIo-TO
OJIHOTO BHJIa YIPABJICHUECKON AeATeIbHOCTH (PYHKIIMN YIIPABICHUS).

JIluneiiHO-QyHKUMOHAIbHAA CTPYKTYpa HMEET JOCTOMHCTBA H
JIUHEHHOH, 1 (YYHKIIMOHAIBHON CTPYKTYP.

Bwmecrte ¢ TeM eil mpucyIiy ¥ HEAOCTATKH: BO3MOXKHO HCKYCCTBEHHOE
pacliMpeHre anmapaTa YOpPaBJI€HMs, €ro OTPbIB OT IPOU3BOACTBA,
OIOPOKpaTH3M M BOJIOKMTA B NMPUHATHUHU PEIICHUH M3-3a BBICOKOHM 3arpy3Ku
JIMHEMHOT 0 pyKOBOAMTEINSI COrJIaCOBAaHNUEM PA3HOT0 poJia PEIIEHUH.



P1 y W1

HI1 — wmab cneyuanucmos npu pykogooumene evicuieco ypoest Pl; 1112 —
wmadsl CReyuarucmos npu pPyKoGOOUMeNAX 6mopoco ypoeHs P2 (nynkmupHvimu
cmpenkamu 0003Hauenvl hyHKyuonanvhuie ceasu); Y1 —ucnonnumenu

Puc. 5.6. JluneitHo-pyHKIMOHAIBHAS CTPYKTYpPa YIpaBICHHs

JInneliHO-QyHKIIMOHATIBHEIE ~ CTPYKTYPBl B HACTOSIIEE BpeMs
SIBJISTIOTCSI OCHOBHBIM 0a30BBIM THIIOM CTPYKTYp, BKJIIOYAsi U CTPYKTYPHI
ynpaBneauss B OY. OnHum ocoOeHHO dS(PQEeKTHBHB TPU  PEHICHUU
MIOBTOPSIOIINXCS, HEM3MEHHBIX B TEUEHNE JITUTEIBHOT0 BpeMeHH 3a1ad. OHn
00ecreynBaloT MaKCHMAaJIBHYI0 CTaOMJIBHOCTh OpraHH3alliH, CO31AI0T
HamOosee OJarompusATHYIO OCHOBY Il (OPMabHOW pEriiaMeHTaInH
TIOJTHOMOYHI M OTBETCTBEHHOCTH.

OCHOBHBIMH CITOCOOAMH KOOPIMHAIIMH PaOOTHI SBISIOTCS CTaHAAPTHI
pe3yabTaTOB M II€IArOTHYECKOro IIPOIecca, IPEACTAaBICHHBIE B BHJE
TpeOoBaHMiA, MpaBWiI, TpadUKOB, a TAKKE HEHNOCPEICTBEHHBIH KOHTPOIb.
OOBIYHO  COTPYIHHKM HMMEIOT YE€TKHE HMHCTPYKLHH OTHOCHTEIBHO
BBITIOJIHEHNSI CBOEH pPabOTHI, CPOKOB M COAEPXKAHUS OTYETHOCTH Mepen
BBIIECTOAIIMM  PyKOBOJCTBOM. Hampumep, pabora npernonaBatens
peryiaMeHTUpYyeTCs He TOJIBKO Ha OCHOBE I'OCYIapPCTBEHHBIX CTAaHAAPTOB, HOU
yTBepskaeHHOro B OV KaJleHOapHO-TeMaTHYeCcKOro IUIaHa. 3a BBIIOJIHEHHE
y4eOHOM mporpaMmbl KaKIbld MpPENoAaBaTeNb OTYUTHIBACTCS IEpej
PYKOBOZIMTENEM CBOEro Tojapas3zaeieHus (3aBkadenpoil, pykoBoauTeneM
OT/IEJICHUS M T. I.) YACTO B IMCBMEHHOM BH/IE U 110 CIIELUAJILHO Pa3padOTaHHOM



¢dopme. DTO MO3BOJIACT O MHHUMYMa COKPATHTh HEOOXOIUMOCTh B3aWMHBIX
COTJIACOBaHMIA, a 3HAYUT, YMEHBIIUTh YUCIO KOMMYHHUKAIUH, JOCTUYb
BBICOKOT'O YPOBHS UCIIOJIHUTEIILHOCTH B Pa00TE COTPYIHUKOB.

OgHako OHM HeE Bcerma o00JaJal0oT HEOOXOAUMOH THOKOCTHIO M
MPHUCIIOCOOJIIEMOCTBIO TIPU BO3SHUKHOBEHHMH HOBBIX 33j1a4, HE OOECICUYUBAIOT
KOOPAMHALIUIO JICITEIBHOCTH 110 BHEPECHUIO HOBBIX ITPOrpamMM.

Mampuunasi:  cymecTByeT JBOWHOE MOMYMHEHHWE pPaOOTHHUKOB
PYKOBOJUTENIO MPOEKTA, MPOrpaMMbl U (PYHKIIMOHAJILHOMY PYKOBOIMTEIIO
TOrO IMOJpa3ACiCHUs], OTAEIa, B KOTOPOM OHHM TPYIATCS TOCTOSHHO.
[TosTHOMOUHMST PYKOBOIUTEO TpOEKTa (IIPOrpaMMbl) JICIETHPYET BhICIIEE
PYKOBOJICTBO, TIO3TOMY OHH MOTYT MEHSTBHCS B 3aBUCHUMOCTU OT CJIOKHOCTH,
Ba)XHOCTU M CPOYHOCTH MPOEKTa puc. 5.7).
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P1 — pyrosooumens (8vicuiee pykosoocmeo),

PIIl, PII2, PII3 — pykosodumenu npoekmos (pabom no npooykmy)
(KoHmypHble pamku — 0603HauarOm  o00beOUuHeHue  UCHOIHUmMenel 6  O0OHO
MexHoI02u4ecKU 00HOPOOHOe noopaszoeietue);

P4, PBE, PB — ¢yHuKyuoHanvHvle pyKogoOUmenu  CHpPYKIMYpPHbIX
noopasoeneruii opeanuzayuil; M — ucnornumenu

Puc. 5.7. MatpudHast CTpYKTypa yHpaBJIeHHs



PykoBomuTenu MpoeKTOB B MaTPUYHOM OpraHM3allid OTBEYAIOT B
LEJTOM 32 MHTETPaIMIO BCEX BUIOB ACITEIBHOCTH M PECYpCOB, OTHOCSIINXCS
K JaHHOMY MPOEKTY, 3a IUIAaHUPOBAHUE IPOCKTA, COCTABIICHUE U COOIIO/ICHHE
rpaduka npoekTrupoBanusi. OCHOBHOM HEAOCTATOK MAaTPHUYHON CTPYKTYPBI —
ec CIIOKHOCTh M HapylIeHUE IPUHIUITA eTUHOHAYAIHSI.

JlocTonHCTBa MaTpUYHOW CTPYKTYpHl B TOM, YTO OHa TO3BOJSIET
JOCTHYh THOKOCTH, JaeT BO3MOKHOCTb IEpepacipe/ieisiTh TpPYyJOBbIC
pecypcsl B 3aBUCHMOCTH  OT  IOTPEOHOCTEH  Ka)kJOro IpOEKTa,
KOODJIMHHUPOBATh pa3JIMYHbIC BHJBl JICSITEIBHOCTH W  HUCIIOJIb30BAHUE
pecypcoB B TpoekTe. ITo onperenser 3(dQexkTHBHOE HCHONb30BaHHUE
MaTpPUYHON CTPYKTYpPHI B COBpeMeHHBIX OV .

14. MacmTabbl W CIOKHOCTh YHPABICHYECKOW CTPYKTYPHI
OTIPENENATIOT CIeayromue (aKTOPHI:

— obwas cmpykmypa —opeanuzayuu, BCE TIONPAa3JIEICHHUsI
KOTOPOI JOJKHBI UMETh CBOM OpPraH yIpPaBJICHHUS;

— pazmepvl U Habop 6ud0g OdesmenvHocmu. Yem OHH
3HAYMWTEllbHEE, TEM TMpPH IPOYHX PpaBHBIX YCIOBUSIX, B HeEH Oorblie
MO/Ipa3ieIeHu i, MHOTOYHCIICHHEE W Pa3sHOOOpa3Hee CBSI3M MEXKIy HUMH, a
MI03TOMY CIIOKHEE yIpaBJIeHYecKasi CTPYKTYpa;

- Hopma VAPABIAeMOCmu, orpenensgeMas YUCIIOM
MMOTYMHEHHBIX, KOTOPBIMA MOXHO 3¢ (eKTHBHO PYyKOBOAWTH. Ee cpemmssa
BeNMYKMHA coctaniseT 7—10, B TOM 4mcie Ha BBICIIUX Ta)KaxX OpraHu3aiiu —
4-5 (mupextop OVY), a Ha HIDKHUX TIPH BRITIOTHEHUH pabOTHI, KOTOpasi B 00JIb-
IICH CTEIICHH MMEET MCIIOJHUTEIBCKUN Xapakrep, Moxker mocrturath 20-30
(IperromaBaTelb) U Jajke 3HAYMTEIIBHO OOJIBIIIE;

- mexHonoeudeckue ¢axkmopuvl. B ycnmoBusx BceoOmien
ABTOMATH3allMd  TPOM3BOJCTBEHHBIX  MPOIECCOB, MPEOONATaHus WX
anmapaTHOW (OpMBI, KOorma He TpeOyercs TIOCTOSHHOE TPUCYTCTBUE
YenoBeKa, YIpaBlIeHIeCKass CTPYKTypa ObIBaeT Oolee MpoCToi, YeM TaMm, TJIe
MIPOM3BOJICTBEHHBIN TTEPCOHAT BEJMK M 3aHAT BBITOJHEHHUEM CIOKHBIX PYYHBIX
ormeparmit; B OY denoBedeckuil (akTop HrpaeT pemaroylo poib B
00pa3oBaTeNbHOM TIpoIlecce, TOTOMY, KaK IMPaBUIIO, CTPYKTYPhI YIIPABICHUS
OCTAIOTCS CIIOKHBIMH;

- skoHomuyeckue ¢pakmopul. llpu HemocTaTke CpeiacTs ee
MaKCHMAIILHO YIIPOIIAFOT, YTOOBI CHU3UTH HEIPOM3BOIUTEIBHBIE PACXOIBI; B
cucreMe oOpa3oBaHHMs OTO (akTOp B HACTOAIIEE BpeMs HE SBISETCS
JICHCTBEHHBIM;

- yenoseyecKkull paxmop: conuajbHas CTPYKTYypa,
MICUXOJIOTUYECKUX OTHOILIEGHMH MEKIY JIOJbMH, HWHTEPECAMH OTACIbHBIX

rpyn;



- ecmecmeennble hakmopul: TeorpadhuuecKue uin NpupoIHo-
KIMMaTH4eckue (TeppuTopuasibHast — pa30pOocaHHOCTh  MOJApa3/eicHUl,
OTOPBAaHHOCTh OT LICHTPAJIbHOIO PYKOBOJACTBA, 3KCTPEMAJIBHBIE YCIOBUS UX
JeSTeIIbHOCTH);

—CcmpyKmypa camou op2anu3ayuu, MeCTo, KOTOpOe 3aHUMAIOT B €€
paMKax Te WU MHBIC TO/Ipa3/IelICHHsI, SBIISIFOIIECS OObEKTaAMHU YITPABIICHHUS,
XapakTepa ux jaestenbHocTH. Hampumep, ctpykrypa ynpaieHussOY Oyzer,
KaK CTPYKTYpa YIIPAaBICHUS IPEAIPUITHEM.

He cymecrByer onHO#l onTUMallbHOW CTPYKTYypbl. KapnunanbHoe
pasjiiuue MEXAy TUIIAMH OPTraHM3aLUOHHBIX CTPYKTYp OIpENEIsercs
00BEMOM OTBETCTBEHHOCTH 3a HCIIOJIb30BAaHUE PECYPCOB OpraHM3AlMU U
YPOBHEM JIEJIErMPOBAHUS [IOJTHOMOYHM.

. BEI100p OpraHmM3annoHHBIX CTPYKTYP OMPEIETSIETCs
CIIETYIONUMH (DaKTOpaMH:
— OTpaciieBast MPUHAISKHOCTB;
— CTpaTerust OpraHu3aIum;
— €€ TEXHOJIOTUH;
— pa3mepsr;
— IICHXOJIOTMYECKOE COIEPIKAHUE TPY/Ia;
— MPE/IMTOYTEHHUS BBICIIIETO PYKOBO/ICTBA B 00JIACTH BIIACTH U
BITMSIHHS

15. B 3aBHCEMOCTH OT XapakTepa B3aWMOICHUCTBHS C BHEITHEH
Cpenoil OpraHM3alMOHHBIE CTPYKTYpPHI yIpaBieHus opranusanueir (OVY)
TOZIpa3ACIAIOTCS Ha OFOpOKpaTHYecKue (MEXaHUCTHUECKUE) 1 OpTaHUIECKHE
(amanTHBHEBIC).

bwopoxpamus — 310 cneuududeckass (opma OpraHu3alUM TPyAa
YIpaBIlieHIIeB, oOOecleynBaroas NpeAeIbHO YeTKoe u  IPPEKTHBHOE
¢$yHKUMOHUpPOBaHKE (GUPMBI U €€ MOApa3Ae/ieHNd Ha OCHOBE O(QHUIIMAILHO
YCTAQHOBJIGHHBIX HOpM M npaBwil. [losTomy ¢opManbHyI0 OpraHH3aIHIo
Ha3bIBAIOT OIOPOKPATUUECKOH.

Opranuyeckue (aaxokpatuieckue) (GpopMbl OpraHU3alUd Hambosee
3¢ (GEeKTUBHBI B YCIOBUSX AMHAMUYHON BHEMIHEH cpelbl, Mpeanoiararomei
MOCTOSIHHBIE OPraHNW3alMOHHbIC H3MEHEHUSI.

Opranuueckasi OpraHu3alys aJeKBaTHa HEONPEACICHHBIM 3aJadaM,
OTBEUAET MOTPEOHOCTSIM COTPYJHHMKOB, CTPEMSIIMXCS K aBTOHOMHH,
OTKPBITOCTU M pa3HO00pa3uio.



CoBpeMeHHasi TeOpUsT MEHEDKMEHTa B 00pa3oBaHHH TpeOyeT
YMEHBLIEHHsI 4Yuciia ypoBHeH ympasieHus OY W pacmMpeHus MPaKkTHKU
JeJIErMpOBaHMsl MOJHOMOYNHU. [lanpHeilee pa3BUTHE TEOPUM U MPAKTUKH
MEHE/DKMEHTa B OOpa30BaHUM TPOUCXOJUT B HAMPABICHHH IOBBIIICHUS
THOKOCTH CHUCTEM, UX aJalTalld K YCIOBHSM BHEUIHEW Cpe/bl, N3MCHEHUH
COIMAIBbHBIX LEHHOCTEH, MEepeoCMbICIEHUs 3HA4YeHUs (MOBBIIIEHUS POJIN)
TOPU30HTAIBHBIX CBsI3el KOMaH/IHBIX Lernouek. D eKTHBHAS NeATETbHOCTD
OV B ycIIOBUSX HEMPEPHIBHO U3MEHSIONIEHCS BHEIIHEH Cpelibl Mpenoiaraer
CUTYaI[MOHHOE OPTaHMU3AIMOHHOE MTPOEKTHPOBAHHUE.

bropokpaTtudeckass ~ opraHuM3allMlOHHAasT  CTPYKTypa
XapaKTEPHU3YETCsl CICAYIOMUMH YePTaMu:

— YeTKOE pa3/ieJICHUe TPy/a, YTO MPUBOJIUT K MOSBICHHUIO
BBICOKOKBUTH(PUITUPOBAHHBIX ~ CHEIUATMCTOB B  KaXIOU
JOJKHOCTH;

— MEPapXUYHOCTh YPOBHEH YIpaBICHHSA, NPU KOTOPOH
KQKIbIN HWOKECTOSALIAN YPOBEHb KOHTPOJIMPYETCS
BBIIIECTOSIIIIAM U IO JUUHSIETCS EMY;

—HAIAYME B3aUMOYBS3aHHOM CHCTEMBI  OOOOIIEHHBIX
(dopManbHBIX MpaBWl UM CTAHZAPTOB, OOECHeuMBarOIIEH
OJTHOPOJHOCTD BBITIOJIHEHUSI COTPYJHUKAMHU CBOUX
00513aHHOCTEH U CKOOPMHUPOBAHHOCTh PA3IMYHBIX 33/1a4;

—nyx ¢dopManbHOM  00€3MMYEHHOCTH, C KOTOPBIM
odpulIMaTbHbIE JIMIA BBIIOTHSIOT CBOM  JIOJDKHOCTHBIE
0053aHHOCTH;

—OCylIecTBlIeHHE HalilMa Ha paboTy B  CTPOTOM
COOTBETCTBUU C TEXHMYECKUMHU KBATH(PUKAITMOHHBIMU
TpeOOBaHUSMHU. 3anuIIeHHOCTh CITY)KaIux oT
MIPOU3BOJILHBIX YBOJIbHEHHIA.



JUia  opraHuueckux (aIXOKpPaTUUECKHUX) OpraHu3anuil

XapaKTEePHBI:

— OoutbIIasi THOKOCTh W OTKPBHITOCTH B 00JIACTH LETeH U
YIIPaBIICHUS, KOTIa 33aJ]a4i ¥ POJIM 3a1al0TCs MEHEe JKECTKO,
9TO  TIO3BOJIIET  COTPYAHUKAM  aJalTHpPOBaThCS K
TpeOOBaHUSAM CUTYaIUH;

—~ KOMMYHHUKAIMA  OCYIIECTBIISIIOTCS. B Pa3JIMYHBIX
HANpaBJICHUSIX, WHCTPYKIIMM H PEHICHHUS PYKOBOJCTBA
YCTYIMaOT MECTO HHPOPMAITH U PEKOMEHIAIUSIM;

— MTOJTHOMOYHS, OTBETCTBEHHOCTH, YPOBEHB
OpraHU3aIlMOHHOW CBOOOJBI W BIHUSHHUE OIPEICISIFOTCS HE
CTOJIBKO  JIOJDKHOCTBIO ~ HMHIWBHIA, CKOJIb KO  €ro
BO3MO’KHOCTSIMH PEIIUTH IPpoOIeMy;

—TpOLIECC TPUHATUS PEUIeHUH AEUEHTPAaIU30BaH U
paszensieTcss MeXJy HECKOJbKMMM YPOBHSAMHU HMEPAPXUU U
pa3nUYHBIMU QYHKLIUAMU.

16.9¢ddexTrBHOCTL ynpaBieHuss OY BO MHOI'OM 3aBHCHUT OT YETKOT'O
pasrpaHUYeHus] KOMIIETEHTHOCTH OTJIENBHBIX CiIyX0 (ToapasmeneHuil)
yIOpaBiIeHHUs, UX OTBETCTBEHHOCTH M O0ECHEeYeHHs] B HMX HOPMAaJIbHBIX
pabounx B3amMoOoTHOmeHHWH. [lodToMy cKenmer ympaBieHHS — €ro
OpraHu3allMOHHAsl CTPYKTypa — JOJDKEH o0pacTtaThb «MYCKyJIaTypoin
yIpaBieHUs». DTOMY CIIOCOOCTBYIOT HOPMATHBHBIE JIOKYMEHTBI: MOJI0KEHUS
00 oTnenax u ciayx0ax, TOKHOCTHBIC HHCTPYKLINH.

[lepBUYHBIM = 3IEMEHTOM  CTPYKTYpPBl ~ YIPABIEHUS  SIBISIETCS
ciryxeOHasi JOJDKHOCTh. JOJPKHOCTHBIE MHCTPYKLMK OOECIIEUHBAIOT YETKOE
pasrpaHndeHre o0s3aHHOCTEH W NpaB MEXKAY COTpyIHUKaMH (pupmbl. OHH
coZiepkaT: OOIILYI0 4YacTh, OCHOBHBIE 3aJaud M OOS3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTh paboTHHKA. OOBIMHO [OJDKHOCTHAsS HMHCTPYKLHUS SIBISIETCS
OCHOBOH aTTECTALMK COTPYAHUKA IO PE3YJIbTaTaM €ro AesTebHOCTH.

17. Onucanue pabom — CTPYKTypUpOBaHHass U (PaKTUUECKU
CYIIECTBYIOIIAsl KOHKpeTHas pyHKuus (paboTa), a Takke LeNu, CTaHAaPThI
OLIGHOK JESITEIbHOCTH 1O 3TOH (PYHKIMH, TPaHMLBl OTBETCTBEHHOCTH.
Onucanue TaKkKe BKIIOYAeT HaWMEHOBAHME JOJDKHOCTH, IMOIAPA3ICIeHHUS,
MOJYMHEHHOCTh COTpyAHMKa. Onucanne pabdoT MmoMoraer NoApa3AeieHUI0
OpraHu30BaTh B BUJE OTAEIBbHBIX PadOT TO, YTO 3aHMMAET OOJBIIYIO YacTb



BPEMEHU COTPYIHHUKA. DTO 0a3a sl MOJATOTOBKH IEICH IO KITFOUEBBIM
pe3yiabTaTaM, O0BEMOB pabOT MO KakaoW (QYHKIMH € JUISL KaXKJIOro
corpyanuka. Onrcanue padOT UCIIONB3YETCs JIIsl 3HAKOMCTBA C XapaKTepOM
paboT KaHIUJIATOB Ha 3aMEIEHUE KOHKPETHBIX JOKHOCTEH, a TaKKe MpPHU
aTTECTAINHU COTPYIHUKOB.

JlocTonHCTBA COCTaBICHMS
onucanus padboT. OHo:
— [MOJIC3HO TPH UCIIOIb30BAHUH ITPH TIpEeMe Ha paboTy;
—TIOMOTa€ET IJTAHUPOBATH IENTM U TPEOOBAHUSI TIO 0O YUEHHUIO
TepCcoHaa,;
— CYIIECTBEHHO JIJISl YETKOTO OTPE/ICIICHIUS TPAHHMIT
OTBCTCTBCHHOCTU U IIPUHATUA peHIeHHﬁ.
He)IOCTaTKI/I HalIn4us TaKUX JOKYMCHTOB:
Onu:
— MOTYT BBI3BaTh PEAKIIUIO TUIA «ITO HE COOTBETCTBYET
OTIMCAaHUIOMOEH pabOThI»;
— TpeOyIOT PEryisipHON MOJAEPHU3AIUH.

Ilepeuens oeticmsuii.

1. NadopmupoBanue mrada O MPUIMHAX COCTABJICHHUS HOBOTO IO
KyMEHTa, [IePEeCMOTpa U UCTIPABIICHHS CYIIIECTBYIOIIETO.

2. OmpeneneHne OTBETCTBEHHOCTH.

3. JIOKYMEHT JIOJDKCH OLICHHBATHCS MO OTBETAM Ha CIICIYIOIIHE BOI
POCHI:

— HMEET JIU OTBETCTBEHHBIN 32 pabOTY SICHYIO 30HY 00CITY)KUBAHUS?

— OTHOCHUTCSI JI OMHCaHKUEe paboT K PealbHOMY COTPYIHUKY?

— CrocoOCH JIM MEHEPKEP KOHTPOJIMPOBATH IITAT MOTYMHEHHBIX O
3TOMY OITUCAHUIO?

— CKOJIbKO YPOBHEH OTBETCTBEHHOCTH PEATbHO CYIIECTBYET Ha 3TOU
pabote?

— WIMEIOTCS JIM HECKOIIBKO pab0T BO MHOTOM CXOXKHUX JIPYT C APYToM?

— SICHO JIM M3JIOKEHBI IITa0HbIC U IMHEWHBIE (DYHKITUH?

— MOTYT JI OTACNBHBIC [IEJIN WM Jieia ObITh «OMYIIEHBI BHUA3) U BKIFOYE
HBI B UH/IUBHTyaJIbHBIC OITCAHUS JIEJT HUYKECTOSIINX COTPY/THUKOB?

— HMEIOTCS JIH «OpelIy B IIepeYHe BBITOTHAEMBIX /eI



4. Coop wundopmanmu. Jlumo, cocraBisroniee omucaHue pador,
JOJDKHO UMETh CIIEeAYIOUIYI0 HH(pOpMAaIHIO:

— YTO MEHEIKMEHT XOYEeT OT paboThl;

— 4YTO AYMAcCT HUCIIOJIHHUTEIb O TOM, YTO OH JOJDKCH ACJIATh IO OIIHU
CaHMIO ¥ YTO OH JICHCTBUTENBHO JIeJIacT;

— YTO IyMaloT ApyrHe, CBI3aHHBIE MO Pa0OTE C 3TUM COTPYIHHKOM,
0 TOM, YTO OH JIeJIaeT U Yero He Jernaer.

COop  ocymectBisiercsi myTeM — HeOpMalbHBIX ~ HHTEPBBIO,
MPUMEHEHUE aHKeT JIOMYCTHUMO, HO MEHEe JKeNaTeNbHO.

5. CocraBnenne onucanus padbor. OHO TOMHKHO COACPKATH:A)
0a30ByI0 HH(pOPMAIIHIO:

- HanMEHOBaHHE Pa0OThI, JOIDKHOCT, MTOPa3/IeICHUS;

- OTBETCTBCHHBII 34...;

- OTBETCTBEHHBIN NIEpel. . .;

— TJIABHBIC Q)YHKHI/IOHaHI)HI)Ie B3aMOOTHOIICHU S,

0) rmaBHbIC Ha3HAYEHUS (11€MTb) PadOTHI,

B) TJIaBHBIC 00SI3aHHOCTH /KJTFOYEBBIC PE3Y/IbTATHI.

6. MoepHu3anus 1 IepecMOoTp TOKYMEHTA.

Ommcanne JOMKHO OTpakKaTh COBPEMEHHOCTb W OIIEHUBATHCA Ha

MIPEIMET COBEPIICHCTBOBAHUS:

- 110 KpaiiHel Mepe uepes roji 1mocjie BBeJICHUS;

— €CIM TOJDKHOCTH BaKaHTHA, TO JUTSI OIIEHKH €€ HEOOX0IMMOCTH;

— TocJie TOTO KaK HOBBIM COTPYJHUK MPOpadoTan HECKOIbKO
MECSIIEB U TOHSL, 9TO TPeOyeTcst MOASPHU3AINS JOKyMEHTA.

UYro Ha/I0 M Yero He HAJ0 AENATh IPU COCTABICHUH ONMHCAHUS
pabot.Hano:
— BKJTIOYATh TEKYIIHX COTPYAHUKOB, BHITOIHSFOIINX
paccMmaTtpuBaeMyro padory;
— IIPOBEPATH MPAKTUKY PAOOTHI B KOKPYIKAIOIIEH CPEIe»;
— peryJIsipHO IIepecMaTpruBaTh
oncanus. He Hazo:
—3a0b1BaTh HH(pOpMUpoBaTh mTad OY 00 OoTMEHE,
MOJIEPHU3AIINH OTTUCAHUIA;
— MICKJIIOYaTh HHULUATUBY COTPYIHUKOB.



Jlexuus 6. MexaHM3MBbl yIIpaBJIeHUs B
o0pa3oBaTeIbHBIX CHCTEMax

Mexanuzm ynpaenenusi — 3TO COBOKYIHOCTb CPEICTB U METO/I0B
yIpaBJIeHUS, ONpPeEeNAroas BO3MOKHOCTh LIEIEHANIPABIEHHOIO JABHKEHUS
CHCTEMbI, BO3MOXHOCTh peaJIi3alliid IPOLIECCOB YINPABICHUSAB CUCTEME
YIIpaBJIEHHUS.

be3 monsaTHs MexaHM3Ma YIipaBJICHUSI HCEBO3MOXKHO O6’L$[CHI/ITB
JIOCTaTOYHO KOPPEKTHO U ITOJTHO BCE SIBIEHUS, XapaKTepHU3YIOIIHe yIpaBiIeHuE.
I/IHTepeCBI U LUEHHOCTU, MOTUBbBI W YCTAHOBKH, OIIACCHUSA W COLUAJIBHO-
TICUXOJIOTHYECKHE HOPMBI JIeKaTh B OCHOBE JIEATEIBHOCTH 4YeJOBeKa U
OIIPENENSAOT BCE CTOPOHBI 3TOM  JeATeNbHOCTU. Eciau  ymnpaBieHue
MpeTHa3HAaYeHO JUIsl COTJIACOBAHUS JEATEIbHOCTH, TO TaKO€ COTJIacOBAaHHE
HEBO3MOXKHO 0O€3 yd€Tra BBIHICTICPCUYUCIICHHBIX YCIOBCUYCCKHUX Ka4dCCTB.
VYmpaieHue ornupaercs Ha 3TH Ka4ecTBa B TOW Mepe, B KaKOH 3TO BO3MOYKHOB
peanbHOM AeUCTBUTENbHOCTH. [IMHaMUYecKas B3aMMO3aBUCUMOCTb 3THX KaueCTB
M XapaKTepu3yeT IMOHATHE MEXaHn3Ma yIpasieHus (puc. 6.1)

B 3apyOexxHO# nuTeparype 3TH WIEH OTpa)kaeT TMOHATHE MOTHBAIWH.
OTO MOHATHE aHAJIOTUYHO TMOHSATHIO «MEXaHN3M YIPABJICHUA», OIHAKO OHO
o0eHAeT UACI0, MMOTOMY YTO B JIEITEIHHOCTH YEIOBEKA TMPOSABIAIOTCS HE
TOJIFKO MOTHBBI, HO 1 MHTEPECHI, M IIEHHOCTH, | T. [I., KOTOPBICIIOITHOCTHIO HE
CBOJATCS K TOHUMAHHUIO MOTHBOB.

Cpedcmea ynpagnenus — 3T0 MHCTPYMEHTBI, pbIdard Bo3[eicTBUs. Eciu
«YTIPABIATH — 3TO PYKaMH ¥ TOJOBOW JPYTHX JIOAEH JOCTUTATh YETKO U SICHO
rocTaBJIeHHbIX eneit opranmsanum» (I1. [Ipykep), To cpeacTsa ynpapieHHs —
9TO Te (PaKTOPBI, KOTOPHIE ONMPEAEISAIOT MOBENEHNE YeTIOBeKa U PE3YIIbTaThI
ero e TeNbHOCTH:

— TOTPEOHOCTH W HHTEPECHI,

— WHTEUIEKTyallbHbIC ¥ (PU3HUECKHE CITOCOOHOCTH;

— CHCTeMa IICHHOCTEH;

—  OXHJIAHUS U IPUTS3AHUS;

— OIAaCeHUs U OTPAaHUYECHHUS B JIESITEIHHOCTH,

— MOTHBBEI,

— yOXJEHHOCTh U JIOBEPHE;

—  COIMAIbHO-TICHXOJIOTUYECKHIE YCTAHOBKH.
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Monenu TpyIoBOH aKTHBHOCTH COTPYIHUKOB!

1. Iaccuerno-aoanmuenas. XapakTepu3yeTcs HHU3KHM YPOBHEM TPYIOBOH
AKTUBHOCTH, BBDKHIATEIBHO-NIACCHBHBIM TMOBENCHHEM paOOTHHKA, HCMOIB3YIOIIETO
CBOU CMOCOOHOCTH (pparMeHTapHO U OeccucteMHO. Tpyn He sBIsieTCS BHYTPEHHEH
MOTPEOHOCTBIO, YIACTHE B HEM JIUKTYETCSI BHEIIIHUMH O0CTOSTEILCTBAMU.

2. Jlamenmnas  (ckpvimas).  TlonmoXuTenbHas  MOTHBaLUs — TPYAa,
OCO3HAHHE WHIMBUIOM €ro CONMaNbHON 3HaunmMmocTH. OJHAKO TO3UTHBHAS
MOTHBAIIMSI HE TIPOSIBISIETCS B  BBICOKOM KAueCTBE [EATCIBHOCTH U HE
COTIPOBOXKIACTCSI TIPUBJICUCHUEM U pean3aliell TUYHOCTHBIX PE3EPBOB B MPAKTUKE
JICATENHLHOCTH.

3. Uncmpymenmanvhas. XapakTepHO OTCYTCTBHE BBICOKHMX MOTHBOB
y4acThss B TPYJC, OMHAKO CHJIBbHBI MOTHBBI MAaTEPHAIBHOW 3aMHTEPECOBAHHOCTH,
KOTOpBIC TMO3BOJISIFOT OOCCIIEUUTh BBICOKYIO PE3YABTATHBHOCTH MEATEIHLHOCTH TIO
KOJIMYECTBCHHBIM M KAUECTBCHHBIM XapaKTEPHCTHKAM.

4. Camooesmenvras. BpicoKas OpHEHTAlWs] Ha COJCpXKaHHWE Tpyda Kak
pe3ysbpTaTta OCO3HAaHHOTO BRIOOPa MPOMECCHH U Pa3BUTHS CIIOCOOHOCTH K JTaHHOMY
BHUJY TPYIOBOH JEITEIBHOCTH, TBOPUECTBY. OTMEUAIOTCS BBICOKHE KAYECTBEHHBIC H
KOJIMYECTBEHHBIC  PE3YJIbTAThl  JICATEILHOCTH, COIPOBOXKIAIONINECS — BBICOKON
3aJIeiCTBOBAHHOCTRIO B Mpoliecce Tpylda JIMYHOIO TPYIOBOrO IOTEHIIMAJA
COTpPY/HHKA.

2. [TyTb K 3Q(HeKTUBHOMY YIIPABJICHUIO YSTIOBEKOM JIGKHT Uepes3
TTOHWMAHUE €r0 MOTHUBAIMH. YenoBeKka BRIHYKIACT IEHCTBOBATH HEOOXOAUMOCTh
yIOBIeTBOpeHus morpedHocTeil. CiemoBaTenbHO, HWCHONB3YS ATOT phIYAr,
MOKHO TIOBJIMSITH Ha JIETIOBYIO aKTHBHOCTH PaOOTHHKOB. OTBET Ha BOIPOC O
TOM, KaK 3TO CIIeJIaTh, JAIOT JBE IPYMIIbl KOHLIEHIIUH.

Momusayuss — 3T0 TO, 4YTO 3aCTaBiseT 4YeIOBEKa
JEHCTBOBATh U BECTH ce0sl ONpeIelICHHBIM 00pa3oM. YenoBek
BCErJia JICMCTBYET JIJIsl YIOBJIETBOPEHHS KaKOH-JIMOO CBOCH
MOTPeOHOCTU. 3HAYHUT, MOTHUBALIMIO MOKHO OMPEACITUTh KaK
Croco0 yIOBIETBOPEHHs MOTPEOHOCTEH yenoBeka B 0OMEH
Ha ero 2QpPeKTUBHYIO padoTy.

3. Cooeporcamenvhvle KOHYenyuu momusayuu
(K. Amppepden, @. I'epubdepr, . Mak-Knemnana, A. Macnoy u ip.) nenaror
yIIOp Ha TO, KaKue MOTPEOHOCTH MOOYKAAIOT JIIOAEH MPOSBIATH AKTHBHOCTD
B Tpyze (Tadm. 6.1).



Tabnuya 6.1
CpaBHeHHUe cOJIepKATEIbHBIX KOHIENIMA MOTHBAIUH

Macnoy Anvoepgpep | Max-Knennano | Iepybepe Maocen
CaMOBBIpaKeHHE JBrxenue Mortusa- JlestenbHble
IIOHHBIE MoTpeOHOCTH
IIpuznanue Pocr Bunacre - ConuanbHble
MOTPEOHOCTH
[Ipunamnex- CBs3b IIpuuactHoCTh | — DmMouuo-
HOCTB HaJIbHBIE
MOTPEOHOCTH
besomacHocTh Cymecr- - T'urue- Oprannyeckne
BOBaHHE HUYECKHE  [MOTPeOHOCTH
dusno- — — - —
lmornueckue
moTpeOHOCTH

ConepxaTenbHble TEOPHUH MOTHBAIIMHA HW3Yy4alOT Te€ BHYTPEHHHUE
noOy>KJeHHsI, MOTPEOHOCTH, KOTOPHIE 3aCTaBISIIOT JIIOACH JelCTBOBATH
WMEHHO Tak, a He wuHade. COrmacHO COAep)KAaTeTbHBIM KOHIICTIIIHIM
MOTHBAINH, TIOTPEOHOCTH YeJI0BEKa MMEIOT OTNpe/ieNieHHyI0 uepapxuio. Tax, A.
Macnoy pazgenwn Bce MOTPEOHOCTH UeJIOBEKa Ha MATh KaTEeropuid u
BBICTPOUJI UX B CTPOTYIO HEPApXHI0 (OHAa OOBIYHO HA3BIBACTCS «ITHPAMHUIION
Macnoy») (puc. 6.2). YenoBek yJIOBIETBOPSIET CBOM TOTPEOHOCTH ONHY 3a
Ipyroi, HadmMHAs C TEepBOW. OTO TMPABHIO COOTBETCTBYET XapaKTepy
MTOBEJIEHUS CPETHEr0 YeJI0BeKa.

PN

MMoTHER
CaMOpEATHEAHE

IMoTHER
CaMOyBaX¥eHHA

CloHaATEHEE MOTHEE

MoTHEH GezcnacHOCTH \

DHIHONOIHYECK He NoTpebHoCTH

Puc. 6.2. Ilupamuna Macnoy



[lytn ynoBieTBOpeHHUs] MOTPEOHOCTEH YellOBEKa MPEICTABICHBI Ha
puc. 6.3.

ITotpebrocTn IIyru ygoeneTBOpEHEA
CaMeEHpaKeHHe, Peanmzauna cEcero noTeHUHANA,
CaMOVEAKEHHE IONYHEHHE HOBHY ZHAHKH,

PacIIHpeHHE obIACTH MOMHO MO H

YEameHHE, IpH: HAHHE Komnereuraocte B cBORI
Co CTOPOHH npod BCCHE, CAMO CTOATENEHO CTE,
ORPYHAOL HE Opago OIpHHHMATE pELleHHA
Co I HANE HEIE "
IIpunagnexnooTs K poncTEEHHOHE Do
{IpHYacTHOCTH,
- OVEY CPYIIE, KOHTAKT C
EzaHMOAEHCTENA,

OK Y EAIOL] HMH, obI eHEE
NpHEAZAHHOCTH, TOMTERKEH)

CoxpaHeHHE YCToHUHBOCTH,
Besonacuocte, sammy ennocTe, obECIEYEHHE JeHEXHOTO JoXoaa
VBEPEHHOCTE B SABTPALTHEN JHE EAA V5 OBNETEOP EHEA
D HaHOIOr HY e CKHY DoTpebHoCTeH

DuanonorHuecKue Huranne, xunee, ofexaa,

CEEC

Puc. 6.3. Ilytu ynoBnerBopenusi norpedHocteii mo A. Macioy

4, Ipoyecchvle konyenyuu Momuayuu PacKpbIBaIOT, TPA KAKHX
YCIIOBUSIX M KakuM 00pa3oM 3TO CTAaHOBUTCS BO3MOXHEIM, T. €. OHH
OOBSICHSIOT JeHCTBHE MeXaHu3Ma MOTHBALIMH.

CornacHO  TIPOIECCHOMY  TIOAXOAY  TIOBEJCHHWE  JUYHOCTH
OIIpeNeNsIeTcss He TONBKO €€ MOTPEOHOCTAMHU, HO U BOCIIPHUAITHEM CHTYAIIWH,
OKUJAHUSAMH, CBSI3aHHBIMH C HEH, OILEHKOW CBOMX BO3MOXKHOCTEM,
rocnencTBuil BeiOpanHoro tura noseaenus (C. Anamc, B. Bpywm, 3. Jlokk, D.
Jloynep, JI. Iloptep, P. ®@peit u np.).

Tlompebrocms — 3TO OCO3HaHHAS HEOOXOJMMOCTh B TEX HWIJIM WHBIX
MaTepUAITbHBIX, KYJbTYPHBIX OJIarax, COIUAIbHBIX U JyXOBHBIX IICHHOCTSIX.

Momue —100yXIeHHE YeIOBEYECKOT0 MTOBE/ICHUs, Oa3upyrolieecsHa
CYyOBEKTHBHBIX OIYIIEHUSAX HEIOCTATKOB HIIN JIMYHBIX CTHMYJIOB.



Ecmu, npoiins yepe3 co3HaHWEe WHAWBHAA, MOTPEOHOCTH OCO3HAIOTCS B
KayecTBE HEOOXOAMMOCTH, T. €. MPOUCXOIUT COCIUHEHUE BHYTPEHHErO (CO
CTOPOHBI CO3HAHMS YEJIOBEKA) M BHEHIHEro (CO CTOPOHBI HEOOXOAMMOCTH
yIOBICTBOPEHUSI ~ MOTPEOHOCTH)  TOOYKICHHUS, TO  OCYIIECTBIISCTCS
JeATENBHOCTD 110 peann3aluy MOTPEeOHOCTH CyObEKTa, pean3alliiMOTHBA B
JielicTBHE.

Cmumyn — 3TO OCHOBHOW DJIEMEHT YIIPaBIICHUS YEIOBEYECKHMU
pecypcamu B opranuzaiuu (OY), SBISIONIMICS BHEIIHUM MOOYKICHHEM K
JACATCIIBHOCTH. CTI/IMy.]'IBI MEPEBOJAAT HOTpe6HOCTI/I 1 MHTCPEChbl B MOTHUBLI, T.
e. B JINYHOCTHO-CMBICIIOBYIO IIPUYUHY  TOCTYIIKOB, JINYHYTO
3aMHTEpPecOBaHHOCTH (puc. 6.4). Hampumep, cormacHo Teopun oxkunanuii B.
Bpyma, mpoiiecc MOTHBaIMM OXBaThIBACT TPU cTamuu: 1) OXHIaHHE TOTO,
YTO 3aTpaThbl CBOCTO Tpyda NPUBEAYT K BBIITOJIHCHUIO 3a1aHMs; 2) OXHNJaHUC
TOT0, YTO 3aTPATHI TPY/a MOBJIEKYT 3a COOOH BO3HATpaKJeHNE; 3) OKUIAHNE
TOTO, 4YTO IIEHHOCTh BO3HATPAXKACHUS OyaeT mocTaTodHoW. Ecim oxxummanms
Ha BCEX TPEX CTAJHSIX YEIOBEK OIEHUBAECT JUIsl Ce0s TIOJIOKUTENBHO, OH OyIeT
MOTHBHPOBAH (M HA000POT).

BHyrpennee nobywaexue -
MOTHB (0CO3HaHHOE
|_’ JUNHOCTHOR NOBYXaeHHE ——+
K [EATENLHOCTH)

Motpe6HocTs lions
(HyXza, aabora, (ocoaHaHHo
maar HEOGKOIMMOCTS, BbifpanHoe CPeACTBO |
0CO3HAHHAA PABOTHUKOM) ana yuosgewnpgﬂnn

BhetHee nobyxgenne - norpeGHocTef)
CTUMYN (cnocoBHocTb f
| BuifpaHHoro ofbexra
YAOBAETBOPHTL
noTpeGHocTs)
PeaynbTar ReaTenbHOCTH Mo JeATensHocTs

YAoBneTBOPEHHI0 NoTpeGHocTel: ((GopMa NoBeaeHws
1) nonHoe yaoeneTeOpEHMe; -« P ABHHS,

B KOTOPOIf packpbiBaioTca |

2) 4aCTV4HOE YAOBNETBOPEHHE; COCOBHOGTH MN4HOCTH)

3) OTCYTCTBHE YA0BNETBOPEHHUA

Puc. 6.4. MexaHu3M MOTHBAIU COTPY/AHUKOB

Teopus cnpasemuBoctd C. AxamMca UCXOJUT U3 TOTO, YTO YEJIOBEK
CUHTAET CIPABEITBBIM, €CITH COOITI0IAETCS CIISIYOIIEe COOTHOIIICHHUE:

Jluunoe eosnacpadxcoenue = Bosuacpasxcoenue OpyeuxJluunwii exnad =
Bxnao opyeux



Ecnu Ha6J'IIOHaeTCH HI/IC63H3HC B 3TOM COOTHOLICHHWH, Yy YCIOBCKA
BO3HHUKACT YYBCTBO HECIIPaBCAJINBOCTH, n OH CHU3UT YPOBCHb
3aTpavyuBacMbIX YCI/IJ'II/If/'I.

5. CpenctBa  ynpaBieHHs NPEAIONATAIOT  HMCIIOIb30BAHHE
KOHKPCTHBIX MCTOJIOB YIIPABJICHUS.
Memoo  ynpasnenus — 3TO CHOCOO  BO3JCHCTBHUS, CIOCOD

HCIIOJIb30BaHMA TEX WJIM UHBIX CPCACTB YIIPpaBJICHUA. OI[HO 1 TO K€ CPCACTBO
MOXKET MpPEeANoaraTh pasjIMuHble METObI €0 HCIOIb30BaHUS; 3TO CIOCO0
peanu3anuy GYHKIUH MEHEPKMEHTA.

BbI00p METO/I0B yIIpaBIICHHS OCYNIECTBIISIETCS B 3aBUCHMOCTH OT:

— coveranust (MPHOPUTETOB) (DYHKIIUH YIIPaBICHHUS;

— peaybHOTrO HaJIMYHsI TEX HJIH UHBIX CPE/ICTB (MHCTPYMEHTOB)
YIIPaBJICHUSI U UX coyeTaHusi (BHIOOpaA);

— MacIuTaba yrpaBieHus,

— IeJel yrpaBlIeHUs;

— OKpYXKAIOLIEH COLMAIbHO-3KOHOMUYECKOH CPEJIbL;

— Ka4yecTBa MepcoHasa.

6. Knaccugpurayus ~ memooos  ynpaeienus. Merons
KJIACCHU(UIUPYIOTCS TIO PA3IMIHBIM TPHU3HAKAM (KPUTEPHSIM):

— 10 MacmrabaM TPUMEHEHHWs — OOIIHe, OTHOCHMBEIE KO BCeH
cucTeMe, U 0COOEHHBIe, OOpAaIleHHbIC K OTJEIbHBIM COCTABHBIM YACTSIM 3TOMH
CHCTEMBl WJIM, HaoOOpOT, K BHEHIHEH cpele W ee CyObeKTam, BKIIOYas
norpeduTeei, MocpeHUKOB, KOHKYPEHTOB U JIp.;

— 1o orpacisiM W cdepaM TPUMEHEHHS — B TOCYAapCTBEHHOM
yrpaBieHHH, OU3HECEe, TOPTOBJIC, MPOMBINIICHHOCTH, SKOJIOTUHU | JIp.;

— 10 POJTU HA PA3IUYHBIX ATAMAX KU3HEACATEILHOCTH OPraHU3aInu
— METOJIbl UCCIICIOBAHUS OPTraHU3aIni, OPMHUPYIOIIHE, YITOPSI0UHBAIOIIIE,
CTAOMIM3UPYIOIIE, pa3BUBAIONIME, BIUIOTH JO METOAOB JIMKBUJAIWH,
0aHKpPOTCTBA;

— 10 CTENEHH OINOCPEJOBAHHOCTH BO3JCHCTBHS — MpPSIMbIC H
KOCBEHHBIC;

— 10 YpPOBHIO OOOOIICHHS YHPABICHYCCKUX 3HAHUA — METOJbI
TEOPUU U MPAKTUKHU YIIPABIICHUS;

— TIO yIpaBJIEHYeCKUM (DYHKITUSM, KOTOPbIE 3TH METOJIbI TTO3BOJISIFOT
OCYILECTBIIATH: METO/IbI AHAJIN3A, TUIAHUPOBAHUS, MOTHBAIIUY, KOHTPOJIS U T.
I.;

— TI0 KOHKPETHBIM OOBEKTaM YIPABJICHUS U XapaKTepy CUTYaIlWH,



mpobeMe, KOTOPYIO HEOOXOIMMO PEIINTh, U JP.

CyIecTBYIOT METO/bl HMHHOBAIIMOHHOTO MEHEMKMEHTa, PHCK-
MEHEKMEHTa, aHTHKPU3MCHOTO, (BMHAHCOBOTO MEHEDKMEHTA, YIPaBICHHS
KOMMYHUKaIIUAMHA, Ka4€CTBOM, 3aHATOCTBIO, IICPCOHAJIOM, 3HAHUAMU, IIPO CKTAMU
u jap. B ynpaBiieHnn 0Opa3oBaTeIbHBIMH CHCTEMAaMH: METOJbI YIIPABICHUS
00pa3oBaTeILHBIM POLECCOM, TEIarOTHYECKUM KOJIICKTHBOM, KOJIIEKTHBOM
00y4aroIIMXCs, Ka4eCTBOM 00pa30BaHUs U JIp.

TpaauumonHas oOmienpu3HaHHAS —KIACCU(PUKALUS TPYHIHAPYET
MCTO/JIbl MEHC/DKMEHTa I10 XapaKTepy BOSHeﬁCTBHH: AJIMUHUCTPATUBHBIC
(opraHu3anuOHHO-PACTIOPSAUTEIbHBIC), JKOHOMHUYECKAE W  COIHMAJIBHO-
ncuxoyiornyeckue (Tadi. 6.2).

Tabnuya 6.2
Kuaccupukanust METoA0B ylpaBJIeHUsA
Ocnoganusi 0na | Opeanuzayuuonno- | IKoHomuueckue Coyuanvho-
Kaaccugurayuu  [pacnopsoumensiule |(nodycoenue ncuxonoeuyecKue
(npunysicoenue) u npunysicoenue) |(nobycoenue)
OcHoBa VYrpo3a Hakazanus. | Bo3moxxkHOCTH Joctmxenune
PUMEHEHHSL. YBEJTMYUTD JJOXO.  |[[ICHXOJIOrUYECKOrO
KoMopTa.
TToxxonpl YKecrkue. AnlanTHUBHBIEK AlanTHUBHBIEK
K pean3aiim. CHUTYaIHH. ITHYHOCTH.
TpedoBanusik HcnonaurensHocts| podeccuonannsm| Tpodeccronanusm,
CyOBeKTy OpraHU30BaHHOCTH ymeHue padorath
B KOMaH/Ie
1. AOmunucmpamuenvie (opeanuzayuonno-pacnopsoumenvHole

MemoObl B yIPABICHHN 00pa30BaTENEHBIME CUCTEMAMU — OP2AHU3AYUOHHO-
neoazoeuyeckue, 9To MOAYEPKUBACT Crienn(PpUKy PyHKIH 00pa30BaTEIbHBIX
CHCTEM) — 3TO METOJBI NPSIMOTO BO3JCHCTBHS HA MEPCOHAT OpraHH3aLlUH,
HOCSIIIINE JTUPEKTUBHBIN, 0O0SM3aTENbHBI XapakTep, OCHOBaHHBIC Ha
JWCIHIUINHE, OTBETCTBEHHOCTH, BIIACTH, TIPHHYKICHUH.

Opeanuzayuonnvie Memoobvl. OPraHU3aLMOHHOE IMPOEKTHPOBAHUE,
pernmaMeHTHpoBaHWE, HOpMHpOBaHHME. [Ipy STOM He yKa3bIBaIOTCA
KOHKPETHBIE JINIA U KOHKPETHBIE JaThl HCIIOIHEHUSL.

Ilpu  pacnopsoumenvholx ~ memooax  (TMIpUKa3,  PacrOpsDKEHHUE,
HMHCTPYKTaK) YKa3bIBAIOTCSI KOHKPETHBIE HCIIOTHUTENN U CPOKH BBIIOITHEHMSI.

OpraHu3aioHHbIE METOAbI OCHOBAaHBI Ha THUIIOBBIX CHTYaLUsX, a
pacnopsAuTeNbHbIE OTHOCATCS OOJIbIICH YaCThI0 K KOHKPETHBIM CUTYAIUSIM.

OOBIYHO ~ pacmopsiAUTENbHBIE ~ METOAbl  OCHOBBIBAIOTCSL  Ha
OpraHU3allMOHHBIX.



OpraHn3aioHHO-TIEAarOrnYecKue MeTObl (aIMUHHCTPATUBHBIC) B
yrpasiiean OV BKIIOYAIOT MSTh OCHOBHBIX CIIOCOOOB aJIMUHHCTPATHBHOTO
BO3JICUCTBHUSL:

a) OpraHM3aliOHHBIC JIEWCTBHSI OCHOBaHBI HA HOO20MOBKe U
ymeepoicoeHuu GHYMPEHHUX HOPMAMUGHBIX OOKYMeHmOa,
periaMeHTUPYIOUX JeATeNbHOCTh CcoTpyaHuKoB OVY: ycTas, J0ToBOp,
OpraHM3allMOHHAs CTPYKTypa YIpaBJCHUs, TOJIOKEHUS O CTPYKTYPHBIX
MOJpa3JeNieHNsIK, OpraHu3aius paboyMx MecT, WITaTHOE paclucaHue,
JOJDKHOCTHBIE MHCTPYKIIMM, TIpaBUjIa BHYTPEHHETO TPYIOBOTO Pacrops/IKa.
OTH JOKyMeHTHl (KpoMme ycTaBa) BBOAATCA B JEMCTBHE TPUKA30M
pykoBoautens OV, 00s3aTeNbHBI U BCEX COTPYTHUKOB, @ MX HECOOII0ACHU E
BIIEYET 32 CO-001 MpUMEHEHHE JUCIUTUIMHAPHBIX B3bICKaHUIA,

0) pacriopsauTeIbHBIE BO3JIEHCTBHUS HAINPABJIEHBI HA JIOCTHKEHHE
MTOCTaBJICHHBIX II€JIe MEHEKMEHTA, COOJI0ACHN € BHY TPHOPTaHU3AII OHHBIX
HOpPMATHUBHBIX JIOKYMEHTOB, MOJIIEPKaHIE CUCTEMBI YIIPABIECHHS B 33 JAHHBIX
napaMerpax IIOCPEICTBOM HNPAMO20 AOMUHUCPAMUBHO2O0 Pe2yIUPOGAHUSL:
TIPUKa3bl, PACMIOPSHKEHUS, YKAa3aHNU, II€J€BOE MNIAHNPOBAHKE, OPTaHU3AIUS U
KOOpIMHALKS pad0T, MOTUBUPOBAHUE TPy, KOHTPOJIb UCIOJIHEHUS;

B) UHCMPYKMUPOGAHUE — METOJ PYKOBOJCTBA, OCHOBAHHBIM Ha
nepesraye MOAYMHEHHOMY IPABMJI BBIIOJIHEHMs JOJKHOCTHBIX OIEpaluil.
IIpy MHCTPYKTHMPOBAHMH OPTraHUYECKU COUYETAETCS aJMUHHMCTPATUBHOE
IpEANrcaHue U OOOCHOBAHHBIH COBET PYKOBOAMTENS IIO BBIIOJIHEHUIO
MOPYYEHHOT'0 3a/1aHus;

I) Hacmagienue — METOI ONHOKPATHOrO IPHUMEHEHHSI CO CTOPOHBI
PYKOBOZIMTEIISI, €CIIM OH IBITACTCSI IOBTOPHO HACTABIIATH, TO TEPSIET aBTOPUTET;

) OUCYUNIUHAPHAS OMGEMCMEEHHOCMb U CAHKYuY B CIydae
HapyLIEHUs TPYAOBOIO 3aKOHOIATEIbCTBA.

8. Oxonomuueckue MmemooOvl YnpagneHuss — 3TO CHCTeMa
MPUEMOB W CIIOCOOOB BO3ACHCTBUS HAa HWCIIONHUTENEH C TIOMOIIBIO
KOHKPETHOTO COM3MEPEHHsSI 3aTpaT M Pe3yJIbTaToB (MaTepHajbHOE
CTUMYJHMPOBAaHUE U CAHKUMH, (UHAHCHPOBAHME U KPEAUTOBAHUE, 3apIulaTa,
ce0ecTonMOoCTh, NpuObLIb, 1eHa). [Ipu 3ToM ciexyeT ydecTb, 4TO KpoMme
cyry0o JHMYHBIX YYacCTHHK IIpolecca INpecieayeT MU OOLIeCTBEHHbIC, U
IPYIIIOBbIC LEIH.

OCHOBHbIE ~ KOHOMHUYECKHE  METOJbl  YNpaBICHUS:  CHCTEMa
3apabOTHOM TIATBl M IPEMHUPOBAHUS, KOTOpask AOJDKHA OBbITh MAKCUMAaJIbHO
CBsI3aHA C pe3yJIbTaTaMU JeATEIbHOCTH HCIIOIHUTENS.

DOKOHOMUYECKOE CTUMYJIMPOBAaHHE OOECHEYMBAETCS CIIoco0aMu
BBIIJIATHI BO3HATPAXKJICHNUS, KOTOPhIE OObEANHEHBI B IBE MOJEIH: TapU(PHYIO
u becrapudHyto.



Tapugrnas moodenv (mpeodnagaer B CUCTeMe 00Opa30BaHMS)
MpeArnonaraeT 3aBUCUMOCTD OIMJIaThl OT BEIMYMHBI 3aTpaT, CIOKHOCTH H
YCIIOBUH TpyHa, €ro MHTEHCUBHOCTH, MPUPOAHO-KIUMATHIECKUX (aKTOPOB,
KBaM(UKAIMA W T. J.,, HMX T[PAaBUIbHBIA Y4eT U TNPEAONpeAeseT
BO3MOKHOCTU CTUMYJIMPOBAHUA.

TapudHas Monenb NPEAYCMATPUBACT 06e (Hopmbl 3apaboOmHou
niamvl — nogpemennylo u coeibHylo. VX BbIOOp 3aBHCHUT OT cepsl
JeITENbHOCTH  pAaOOTHUKOB, CHENU(PUKA TEXHOJIOIHYECKOro Tpollecca,
BO3MOYKHOCTEI HOPMHpOBAaHUS M y4era, TpeOOBaHUM, MPEIbABISEMBIX K
Ka4yeCTBY IIPONYKLIUH, U IIPOY.

B psage cnywaeB TapudHas MoIeNb MPEAINONaraeT BbIILIIATY
pa6OTHI/IKaM HpeMHﬁ, T. €. JONOJHUTCIBHBIX JACHEXKHBIX CYMM I
moomp€HUsA JOCTUTHYTBIX YCIIEXOB MW CTHUMYJIHMPOBAHUA )IaJ'ILHefIHIefI
aktuBHOCTH. OHU JOJKHBI YYUTBIBATh 0COOEHHOCTH HO]IpaSlIeHeHI/Iﬁ u caMux
WCTIOJIHUTENEeH, WCXOJWTh W3 3apaHee YCTAHOBJIICHHBIX KOHKPETHBIX
roKasaTesel U ycJaoBUil.

[lpu nogpemennoti dopme opraHuzanuu 3apaOOTHOM TUIATH €€
BEITMYMHA 3aBUCUT OT (aKTHUCCKH OTPabOTAaHHOTO BpeMEHW U TapudHOI
cTaBKH (OKJaga). MOTHBHPYIOUIMMHA MOMEHTAMH 3/IECH SIBIISIFOTCS BETMYHHA
3apaboTKa W HATMIHE TTPEMHUM.

Ipu coenvroii hopme 3apabOTHOM TIATHI MOCIEAHSS UCUUCIIACTCSIC
MTOMOIIIBIO CAETBHBIX PACIIEHOK, HOPM BBIPAOOTKA M BPEMEHH, HCXOIS U3
00beMa M3TOTOBIIEHHON MPOAYKIINH.

K 6ecmapughnoui mooenu Bo3HArpaXkaeHus TPyla OTHOCSATCS:

a) KOMUCCUOHHASL ONJlama TI0 KOHEIHOMY Pe3yJIbTaTy B MPOIEHTax OT
momydyeHHoro  goxoma  (mpubObumn). OHA  CTUMYJIHpPYET  BBICOKYIO
Pe3yIBTAaTHBHOCTH, COMIMKAaeT WHTEepechl paboromareneil W paOOTHUKOBH
CEeroJIHS TIoTydJaeT Bce OoMbIliee pacrpocTpaHeHne, 0COOEHHO Uit OpOKepoB,
TOPT'OBBIX ITOCPEITHUKOB U JIP.;

0) omnama mpyoa, OCHOBBIBAIOWAACA HA NIABAIOWUX CHIABKAX.
[IpumensieTcst 11 CIIEUAINCTOB M PYKOBOUTENSH M MIPEIIIonaraer, 4To ux
BO3HATPaXK/IEHNE CTAaBUTCS B 3aBUCHMOCTh OT PE3YJIbTaTOB pPaOOTHI HX
MTOTYMHEHHBIX WX JIUI, IMH O0CITY’)KHBAaEMBIX.



OO1m11e NPUHIUITEI 5KOHOMHUYECKOT0 BO3HATPAKACHHSI (3apIIaThl):

— HEYyKJIOHHBI pOCT HOMMHAJIbHOM M peaJbHOM €€ BEIMYMHBI C
MOBBIILICHUEM ITPOU3BOJUTEIBHOCTH TPY/a pA0OOTHUKOB;

— DKOHOMUYECKas (cooTBercTBHE JIMYHOMY BKJIa/1y) u
MICUXOJIOTHYecKass O00OCHOBAaHHOCTh YpPOBHSI  CIPaBEAJIMBOCTH  (OBIBaET
BHYTPEHHEH, O3HAUYAIOMICH COOTBETCTBHE 3apabOTHOM IUIATHI KOIMYECTBY H
KauecTBY Tpy/a,BKJIaly B KOHEUHBIH pe3ysbTar, U BHEIIHEH, MpeInoararomen
paBHOE BO3- HarpakKJAeHue 3a paBHBIN TPy.);

— U3MEHEHHME COOTHOILIEHUS IIOCTOSHHOM M IIEPEMEHHON 4YacTu
BO3HATPAXK/ICHHSI 1 B 3aBUCHMOCTHU OT CUTYaIIHH;

— WCIOJNB30BAaHUE €ro MepefoBbix (opM u cucTeM (Hampumep,
YUYacTHs B IPUOBLISIX);

— YETKOCTh U MOHSATHOCTh KPUTEPHEB OMpPEIeIEHUs] YPOBHS OIIaThI
Tpyaa (OHM HE JODKHBI OBITH TpENeNbHBIMH M 00 WX HW3MEHEHMSX
3a0JIarOBPEMEHHO COO0IIaercs);

— mHGOPMHUPOBAHNE 00 NCTOYHUKAX CPENICTB HA OIJIATY TPY/a;

— 3aKpeIICHHEe YPOBHsI 3apabOTHON TIIaTel B JoroBope (3TO
00s3bIBaeT CyOBbEKTa BOCIPHHHMATH €€ KaK HOPMaJbHYIO, ITOCKOJBKY OH
IIPUHSUT yJacTUE B OIPEAEIEHUH U COIIACHIICS C 3THM).

9. Coyuanvro-ncuxonocuueckue Memoovl VAPAGIeHUs. OTPAKAIOT
coluanbHble OTHOLIEHUA. K HUM OTHOCATCS:

— MOpaJbHOE MOOIIPECHHUE;

— COIMAJIbHOE INTAHHPOBAHHE;

— yOexaeHwue;

— BHYIIICHUE;

— JIMYHBIA IpUMED;

— PperylMpoBaHHE MEXITMYHOCTHBIX M MEKIPYIIIIOBBIX OTHOIICHUI;

— CO3[aHMe U MOAJIepKaHue MOPaJIbHOTO KJIMMaTa B KOJUIEKTHBE.

B ocHOBe HCIIOIB30BaHUS COLHAILHO-IICHXOJOIMYECKUX METO0B
YIpaBIeHH JISKAT 3HAHNE MOTUBAIIMOHHON cephl TMIHOCTH.

[Ipex e Bcero ciemayer 00eCceunTh COTPYAHHUKA:

—BO3MOXKHOCTSIMU BBITIOJIHUTE PA0OTY;

—ONpPENENUTh €ro paMKH JEHCTBUIA;

—4eTKo chOpMYITUPOBATH IETH U 33]a4H;

—CO3/IaTh OKpY)KEHHE, CIIOCOOCTBYIOIEE BBHIMIOHEHUIO —3aJla4d
(IpenocTaBUTh CPECTBA, HEOOXOUMYIO WH(MOPMAIIHIO;

—chopMHUpOBaTh OPTraHU3AINIO, UCIOJIH30BATh CTUJIbL YIPABIICHUS,
OCHOBaHHBIN Ha COIMPUYACTHOCTH HCITOTHUTENEH ).

Ponb M 3HAYMMOCTH HCIIOJIB30BAHUS COLHMAILHO-IICUXOJIOIIYCCKUX



METO/IOB YIPaBJICHUS BO3pacTaeT Py MOTHBALIMOHHOM M MapTUCUIIATUBHOM
ynpaienuu OVY.

10.B OV, rae ponb YeIOBEUECKUX PECYpPCOB U YEIOBEYSCKOrO
(akTopa upe3BLIYAIHO BIMSET Ha KA4eCTBO 00pa3oBaHMs, 0cO00E 3HAUCHHE
HUMeEEeT MOTHBaIlI/IOHHI)Ifl MCHC/PKMCHT — ITIOCTPOCHUEC CUCTCMBI YIIPABJICHU A HA
OCHOBE IPHOPUTETOB MOTHBAllMM, Ha OCHOBE BBIOOpa 3D HEKTHBHOM
MOTHUBALMOHHOU MOJIENIH.

MoTHBallMOHHOE YIIPABJIEHUE KOHIEHTPUPYETCS Ha:

—BJIHWSJIHUN Ha COCTOAHUE MOTHUBAIIUN (CTeHeHI/I I/I}Z[CHTI/I(l]I/IKaHI/II/I
COTpyIHHKA ¢ (UpMOH, GOPMUPOBAHNH €TO MOTHUBOB);

—YyBCTBE €r0 COOCTBEHHOr' 0 JIOCTOMHCTBA (YBa)KEHHUs KaK JIMYHOCTH,
cool0uIeHusIx o ero 3HaueHuu st OY, OXKHAAHHAX PE3yJIbTaTOB OT €ro
JeSITeITbHOCTH);

—TPUBEICHUH MOTHMBOB B JeHCTBHE (0OCYKIAIOTCS JIMYHBIC
WHTEPECH U BO3SMOKHOCTH COTPYTHUKA);

—YCHUJICHUN MOTUBOB,

—oIleHke paboThl W arrecTanuy (TMEPecMOTp 3apriaThl, pPOCT,
JOIIOJTHUTEIIbHBIE BBITOJIbl);

— YIOBJICTBOPCHHUH ITOTPEOHOCTEH;

—o0ecIieueHnH IIPoIecca MOTUBALUH.

11. B ycnoBusx peanu3amuyl  KOHIICTIIIHM  TOCYAapCTBEHHO-
OOIIIECTBEHHOT'O YTPaBJIeHUA B CHCTEME O0pa3oBaHUs 0co0Oe 3Ha4YeHHe
npuoOperaeT MapTUCHUIIATABHOE (coydacTByrolmiee) ympasienue B OY.

Peanuzanuss mapTUCHIIATMBHOIO YIIPaBJIGHHWsS BO3MOXKHAa Ha 0ase
CIICAYIOIIMX IPEAIOCHIIOK:

— COTPYIHHMKHM IIOJYYalOT IIPaBO CaMOCTOSITEIbHO IPUHUMATH
peLIeHHUs 110 MTOBOY IUIAHUPOBAHUS CBOCH TPYAOBOH AEITEIBHOCTH, PUTMY
paboThl, TEXHOIOTHH peLIeHus 3a4a4 U T. 1.;

— PYKOBOJCTBO NPHBJIEKAET COTPYAHUKOB K MOATOTOBKE U NPUHATHUIO
peLICHUH IO HMCIOIb30BAHUIO PECYpcoB, (opMe OIUIaThl TPYyAa, rpaduky
paboTHI U T. 1.

— COTPYAHUKaM MpPEAOCTABISIETCSl MpPaBO KOHTPOJS —KadyecTBa
00y4eHHUs] U BOCHUTAHUSI M YCTAHOBJIEHHSI OTBETCTBEHHOCTH 332 KOHEUHBIN
pe3yJnbTar;

— COTPYIHMKH  TNPHUHUMAIOT  y4yacTH€ B  MHHOBAI[MOHHOM,
JEATENBHOCTU € Pa3InYHbIMU (POPMaMHU BO3HATPAXKACHHSL.



Bocemb xapakTepucTHK paboThL, OT KOTOPBIX TOCTATOYHO YCTOHYHBO

3aBUCUT CTEIICHb YIOBJIETBOPEHHOCTH PabOTOMH:

— XapaKTep U CoAepiKaHue padoTh;

— 00BbEM BBITIOTHAEMOW PabOTHI;

— COCTOSIHUE pabO4ero MecTa U €ro OKpy)xeHue: KOM(pOpPTHOCTb,
TeMIiepaTypa Bo31yXa U T. IL.;

— COCITY’KUBIIBL;

— PYKOBOJICTBO (HAa4aJbCTBO, CTHIIb PYKOBOJICTBA, YUacTHE B
YIIPaBIICHUH);

— or1ara padoTsl (Bce hOpMbI KOMITEHCAIIHN);

— BOBMOXKHOCTH MPOJIBIKEHHMS 0 paboTe;

— pacnopsiIoK, IPaBUJIa TIOBEIEHNUS U T. 11

I/IHIH/IBI/I)IyaHBHaSI MOTHBAIUA HE MOXET OBITh MEXAHUYECKHU
repeHecena Ha momusayuto epynn. [locnennue 4acTo pearupyror Ha
COOBITHS COBCEM MHAYE, YeM PaOOTHUKH.

Onpenenenrie CTPYKTypbl MOTHMBALMU TPYIIIBI OCYIIECTBISIETCS Ha
OCHOBE BBISIBJICHUS CJICIYIONIUX (haKTOPOB BUIA EATETHHOCTH TPYIIIIHI:

— HAIENICHHOCTH Ha COBMECTHYIO padoTy;

— MOpaJbHBIX HOPM;

— COMHEHUH W PACXOKICHWH BO B3MIIAaX, KOTOPBIC CIIOCOOHBI
MIPUBECTHU K pacrajy TPyl IPUYUH, TPUBEIIINX K €€ 00pa30BaHHUIO;

— OCHOBHBIX 00BEINHSIONINX MTPHHIIATIOB B TPYIIIIE.

C momoripio 3TUX (PAKTOPOB TPYIMIBl PAHKUPYIOTCS TIO CTEIECHH
yOBbIBaHUS CHITBI MOTUBOB U TIPEICTABIIIOT COO0H S-CTyNEeHYaTyI0 HepapXulo,
Ka)K7asl CTYIIeHb KOTOPOH XapaKTepu3yeTcs CIeuPHIECKIMI YepTaMHu:

1-51 cTyIeHb — caMble MOIIHbIE TPYIIOBBIE MOTUBBI, CTPEMIICHHE K IIEITH
(JacTo TPyIHOJOCTIKIUMOI ), pa3AesieMoe BCEMH WICHAMH TPYIIIBL;

2-5 CTYNEHb — CHJIbHBIE MOTHBBI, CTPEMJICHWE YTBEPIUTHCS B
KOHKYpEHIIMM C JAPYTUMH  TPYIIamMH, TOPAOCTh 32  KOJJIEKTHB,
MIPUHAUIEKHOCTH K TPECTHKHBIM TPYIITIaM;

3-1 CTymeHb — MOTHUBBI CpEIHEH CHIIbI, OMPEAeNSIOIe
KpaTKOBpeMEHHOe 00hETUHEHHE JTFOICH;

4-s CTyNeHb — SMOIMOHAIBbHAS MOTHUBAIUS, HE TOJKPEILICHHAS
JTyXOBHBIM €TMHCTBOM HJI COJHJIAPHOCTHIO B JICATEIILHOCTH;

5-51 CTyNeHb — NPAKTUYECKH OTCYTCTBYET MOTHBAIMSA, TPYIIIBI
BO3HHUKAIOT CIy4allHO I10J] [JaBJICHUEM BHELIHEH Cpelbl, HEOCO3HAHHBIX
KOMILJIEKCOB U CTPAaxXoOB, HAa MOYBE OAUHOYECTBA.



["pymnmoBble CrITbI «CLETUICHUSD YMEHBIIAOTCSI ¢ 1-i 110 5-10 CTyreHs.

12. OV, kak u Jr00as opraHu3aIiysi, COCTOUT U3 PA3HOTO KOJUYECTBA
rpynn. Te W3 HHMX, KOTOpble CO3[aeT €€ aJMUHHUCTpalus (BJIAacTHBIE
CTPYKTYpBI), SBJISIFOTCS (popMaibHbBIMA. OHHM MOJUUHSIOTCS (HOpMaTBLHOMY
YIOPABJICHUIO,  UMEKT  CTPYKTYpY,  HMEpPapXuUi0  IOJHOMOYMH U
OTBETCTBEHHOCTH, & TAaK)Ke ONpPEACICHHbIA HA0Op JTOKHOCTEH.

CymectByeT TpH Tuna (HOpMaIbHBIX TPYII:

I'pynnsl pyxosooumens — 0JJHa WA HECKOJIBKO (B 3aBUCHMOCTH OT
YUCJIEHHOCTH TepcoHana W Macimrada 3aj1ad) KOMaHIHBIX COMOAYAHEHHBIX
rpymni, COCTOAIIMX M3 PYKOBOAUTECIIA W €ro IMOAYMHCHHBIX — CIICHHAAIMCTOB
M000ro paHra. JTOT THIT TPYIII MPU3HAH B MUPOBOM MPAKTHKE YIIPaBICHUS
camoii apdexTuBHOM hopmoii ynpasienus 3a nocieanue 10 ser.

Ilpoussoocmeennvie epynnor (B OY, HampuMmep, ITUKIOBBIC
MpeJMETHbBIE KOMHCCHH, METOJIUYECKHEe OOBEIWHEHHS) CO3JaroTCs s
JIOCTYIKEHUS OTIPEACTICHHBIX IeNiel (T. €. HOCAT CTPOro IIEJIEBOM XapakTep),
UMEIOT OTIPEJIeNICHHYI0 CAMOCTOSTEILHOCTD B TUIAHUPOBAHUU M OCYIIECTBICHUH
CBOCH JeATenbHOCTH. 3a 3(P(EKTUBHYIO NeATeIbHOCTh OHH, KakK IIPaBUIIO,
[OJIY4alOT JOIOIHUTENbHBIE JIBIOTHI U IIPEMHH.

Komumemst (B8 OY  pazaudHOTO poIa COBETHI:  HAy4YHO-
METOANYECKUE, KOOPIMHALMOHHbBIE, IPOU3BOACTBEHHBIE U T. I1.) — BHIOOPHBIE
IPYIIBl A7 PEUIeHUs] NMpoOjJeM M KOOPIMHALMHU ONpPENETCHHBIX BHIOB
JeATEIbHOCTH.

Ecmm B OY cymecTByer HECKONBKO TPYII, TO OHH BMECTEC
MEKIPYIIOBBIMH B3aUMOCBSA3SIMU (OPMHUPYIOT TPYNIIOBYIO CTPYKTYpy OVY.
I[Ippu  ycmemHoM  ympaBi€HUM €0  BO3HHUKAeT  CHUHEPreTHYECKUI
(MympTHTIIEKCHBIN) — 3ddexT:  Tpymma  paboTaer  JIydie — camoro
KBTA(UITMPOBAHHOTO paOOTHUKA, & XOPOIIIO yIIpaBisieMas rpymia padoraer
BO MHOI'O pa3 JIy4lle HE yIPaBIsieMOl PyKOBOJUTEIEM.

13. Mooenv npoyecca 3¢hghexmusroeo ynpasnenus epynnoti.

OcHoBHbIE (HAKTOPBI, ONPEACISAIONINE KAaYEeCTBEHHYIO CTOPOHY
B3aUMOJICHCTBHSL TPYNIIBl M OpraHW3allid B JIMIE PYKOBOAUTENS (€ro
KOJIMYECTBEHHAss CTOpOHA BBIPAXKAETCSI B CHUCTEME OIUIATHl TpyAa |
MaTepUaIbHBIX MMOOUIPEHUH U JIBIOT JUIS YIaCTHUKOB TPYIIIIBI):

a) CTPYKTypHbIE: pa3Mep TpyYIIbl, YICHCTBO M Hepapxus B HEH,
KOMMYHHKAIIMU B TPYIIIIE U OPraHU3aluu;

0) HezaBHUCHMBbIE: (DM3UUECKOE PACHOJIOKEHHE TPYIIbI, B3aHMOCBS3b C
JIPYTUMH TPYIIIAMH;

B) IIEpPEMEHHBIE: XapaKTep, CTENEeHb CIOKHOCTH U YCIOBUS PELICHHS



3a/1a4u, CTOSALIEH Tepes] TPYIIION;

I) MOTHBAIMOHHBIC: MOTHBAIMSI YJICHOB TPYIIbBI, TPYMIOBas
MOTHBAIMA, COCTOSIHUE Cpelbl, OKpykKatomedl rpynmy (armocdepa B
KOJIJIEKTUBE);

Il) JAOMOJIHUTCIIBbHBIC: CTUJIb PYKOBO/JICTBA, B3AUMOOTHOLICHUA MCKIY
YlIeHAMH TPYNIBI, a TaKKe BCEMU Pa0OTHHKAMH OpPTraHM3allid W TPYIIIOH,
pacmpesiesicHue posieii U 00sA3aHHOCTEH, OPraHW3alMOHHBIA KJIMMAT, MPOIECC
HPUHATUS PELIEHUI B OpraHU3alUu.

DakTopbl «@», «0», «B» U «I» uepe3 (aKTOPbI-MHCTPYMEHTHI «JI»
BIHSIOT Ha S(PQGEKTUBHOCTH PAa0OTHI TPYINIBl (ONTUMAIBHOE pEIICHHE
TIOCTABJICHHBIX 3a/Jad IPU BBICOKOM MPOU3BOAUTEIHLHOCTA Tpyda) U €€
CyIIecTBOBaHUS (YZOBIETBOPEHHOCTh WIEHOB TPYIIIBI) TPU BBITIOJHEHUN
HEKOTOPBIX YCIIOBHIA:

—y TpYNIBl JOJKHBI OBITh YeTKO C(HOPMYIMPOBAHHBIC IIEIH,
cOaaHCHPOBAHHBIE C TETSIMH WIEHOB TPYIIIBI M OPTaHU3AIUH B 1IEJIOM;

—OajlaHCHpOBaHUE LiEJIEH OCYILECTBIISIETCS PYKOBOIUTEIEM B XO[€
OTKPBITOI'0 KOJIJIEKTUBHOI'O 00CYKIEHUs IPOOJIEMBI WM 3a/1a4H;

—HEeo0XOJUMOCTb OINPEIEeJIEHHON OTBETCTBEHHOCTH 3a PE3YJIbTAThI
BBITEKAaeT M3 KOJUIEKTMBHOI'O croco0a mpuHsTus peuieHuil. Ilpu stom
OLEHMBAIOTCA  NpPEUMyILIecTBa  TIPYNIIOBOM M MHIUBUIYyaJbHOH
OTBETCTBEHHOCTH, OTHOIIEHHME YJIEHOB I'PYIIIbI K ONPEIETICHHOMY O00BEMY
OTBETCTBEHHOCTH, TOTOBHOCTb K  OTBETCTBEHHOCTH  BOOOIIE, K
COTPYIHHUUYECTBY U Pa3IEICHUIO OTBETCTBEHHOCTH;

—IpU B3aUMOACUCTBUM C TIPYHNOH PYKOBOAMTENIO CIEAyeT
IPENSITCTBOBATh CONEPHUYECTBY MEXKIY €€ UJICHAMH, TaK JXK€ Kak H
COTIEPHUYECTBY MKy rpynmaMu. lHaue My b THITIIEKCHBIH AP deKT He OyaeT
peanuzoBaH. Kpome Ttoro, yxymmwurcs kaumaT B OY u Ha mnyrtu
KOMMYHMKALUHI MOSBATCS JOMOIHUTEIbHBIC IPErpaibl, YTO CHU3UT Ka4eCTBO
BBITIONHAEMOI paOOTHI.

PykoBonuTenb MOXKET MEHATH (PAKTOPHI «a», «O0», «B», C TEM UTOOBI
W3MEHMIIMCH (PaKTOPhl «I», YCHIIMBaeMble (haKTOpaMHU «I», YTO MPUBEAET K
KEIaeMOMYy pe3ynbTaTy (cM. puc. 6.5).
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Puc. 6.5. YpaBnenue rpynmnoi

PyKOBOIUTENh MOKET HEMOCPEACTBEHHO M3MEHATH (1) CTPYKTypHBIE
(bakTophl «a», He3aBHCUMBIE (AaKTOPbI «O» W MEPEMEHHBIC YCIOBUS 3a7auM
«B». JTO MOBIICUET Ha CIICYOIIEM dTaIle aJIeKBAaTHbIC H3MCHECHUST

2 B 00JIACTH MOTHBHPYIOIIUX (PAKTOPOB «I».

[Ipu mOmOTHUTEIEHOM BO3ACHCTBHUH (3) PYKOBOAMWTENS Ha (PaKTOPHI
«T» C TENTBI0 MX YCUJICHHUSI MOXKET OBITH TTOyYEH JAOMOTHUTEIBHBIA dPQPEKT
OT pabOTHI TPYTIIL.

MortuBupytone (aKkTopbl yCHIHBAIOTCS (4) JOMOTHUTETHHBIMU
(hakTOpaMu «1», Ha KOTOPBIE PYKOBOJUTENH TAKKE MOXKET BIHSTH MPSIMO (5).

bnaronapst dakropam «r» M «I» TPU HEOOXOJUMBIX BO3JICHCTBUAX
PYKOBOJMTENS  JIOCTUTAIOTCSI  ONPEACICHHOE TIOBEJICHHUE TPYIIbl |
TpeOyembIil pe3ynbsTat (6).

IHpunyun mexanusma ynpasnenus: camoe 3QQEKTUBHOE yIIPABIICHHE
— 9TO yIpPAaBICHUE 10 IPYIIOBOH JTHHAMUKE.

14. Hegopmanvrole epynnsi — 3TO CIIOHTAaHHO 00pa30BaBIINECS
IPYIIBL JIIOJeH, KOTOpbIe BCTYMAIOT B PETYNSPHOE B3aUMOJICHCTBUE JUIS
JOCTHXKEHUsT o0mmx 1eneid. Takue rpymmsl Oojiee JUHAMUYHBIL, YeM
(dbopmanbHble, UMEIOT TEHJICHIINI0 K OOBCIMHEHHIO B CETh W SIBISIOTCS
BOXHEHIIMMH KaHATIAMU Tepeiay HHPOPMAIMH B OPraHU3AI[UH.

HedopmanbHbie Tpynmbl, Kak v (GOpMajbHbIC, XapaKTepPH3YITCS
repapxuei, HO He KECTKOU 1 He CBSI3aHHOU C JIeTISTMPOBAHNUEM ITOJTH OMOYHIA.
Orta wepapxus ONpPEHeNseTcss POJSMH YICHOB TPYIIIbI, KOTOPbIE OHHU
BBIOMPAIOT HAa HAYAJIbHBIX CTA/IUSX €€ Pa3BUTHS.

Ecte B Tpymme nmaepsl, 1enu, 3aJaqi, HOPMbI (3TAJIOHBI U MOpPAJb)
MOBEJICHHMS1, KOTOPBIE MOAKPEIUISIIOTCS. CHCTEMOH TTOOIPEHNH U CAaHKLIUH.



[TprunHbI, 3aCTaBIAIOIINE JIFOJEN IPUMBIKATh K
He(hOpMATBHBIM IPYII-TIaM M OpraHU3aIUsIM:

1) HEOOXOTMMOCTh YIOBJICTBOPEHUS

MOTPEOHOCTH B MPUHAIIIC)KHOCTH;

2) TOTPeOHOCTH B TOMOIIIH;

3) NOTPeOHOCTH B 3ALIUTE;

4) He0OX0TMMOCTh TIOJTy4eHHUsI HH(POPMAIIUH;

5) HE0OXOJMMOCTh TECHOTO OOIICHUS M CUMITIATHM.

Xapakmepucmuku — He@OpManbHblX — 2pynn,  3HAHHE  KOTOPBIX
O0JIErYUT PYKOBOJUTENIO paOOTy C HUMH:

a) HedopMapHas TPYIIa OCYIIECTBIISICT COMMAIBHBIN KOHTPOIb 3a
CBOMMHM YICHAaMH: C IIOMOILBIO TAJOHOB NPHEMIIEMOrO U HENPUEMIIEMOr O
[IOBEJICHUS — Ha HaYaJIbHBIX CTaAUSAX €€ PAa3BUTHUS; C IOMOLIBIO IIOOLIPEHUH
U CaHKUMH IICUXOJIOTMYECKOI'0 XapakTepa — Ha IIOCICHYIOLIUX CTaIusX.
I'naBHOl caHKIueEl ABJISIETCS OTUYXJEHHE, KOTOPOE MEPEKUBACTCA YJICHOM
IPYIIIBI OYEHb TSIKENO;

0) ecJiy Lies rPYIIIB CYLECTBEHHO OTIMYAI0TCS OT LieJIel OpraHu3amiu, To
B IpyIIe HaOII0AaeTCsl yCUICHHOE COIPOTUBIICHHUE [IEPEMEHAaM 1 HOBOBBEICHHSIM,
KOTOpBIC 4acTO IPEACTaBIAIOT yrpo3y Ui ee CylecTBoBaHus. Ecnm ke menm
IPYNIbI COBIIAJAIOT C LEIAMHM OpPTraHU3ALMK, TO COIIPOTHUBIIEHUE OciabeBaeT U
MHOTZIa MCYE3aeT MOJIHOCTHIO, TAK KaK MPUJIOKEHHbBIC YCUIIMSI MOTYT HMPHBECTH
rpymniy K ¢opMaJIbHOH BJIACTH B OPraHU3aLiH;

B) TI0100HO (hOpMaTFHBIM OpTaHU3ANSM, He()OpMaITLHBIE MIMEIOT CBOHMX
muzepoB. Ilyte mpumoOperenust mumepom (QopManbHOTO W He()OPMaTBHOTO
BJIMSHUSL OAMHAKOB B IICHMXOJOTMYECKOM IUIaHe. B  opraHuzannoHHOM ke
OCHOBHOE OTJIMYHME 3aKJIIOYAETCSI B TOM, YTO (HDOPMaJIbHBIA JMACP MOMydaeT
JICJIETUPOBAHHBIE TIOJIHOMOUMSI B KOHKPETHON (DYHKIIMOHAIBHON 00JIacTH U B
JajbHelIeM MOXKET pa3BHTh (WJIM HE Pa3BUTh) CBOE JIMJEPCTBO, a OIOpa
He(hOopMaJIbHOTO JIJIepa — MPU3HAHKUE €ro IPYIIIOM, KOTOPOE 3aBOEBBIBACTCS UM
C MOMEHTa BO3HMKHOBEHUS OTHOIIEHHMH. OOmacTp OCHOBHBIX YCHIIHWH
He(hopMaJIbHOr o JIniepa — cepa B3aMMOOTHOLLICHUH B TPYIIIE, KOTOpasi HAMHOT'O
LIMPE PAaMOK HOTHOMOYHH (HOpMaIbHOrO JINIEPa.



Cxema ynpaBiieHUs1 HeOpMalIbHOH TPYIIIOH:

1. Ilpu3Hath CymiecTBoBaHHE He()OPMAalIbHOW OpraHU3ALUH U
OCO3HATh, YTO €€ YHUYTOKEHHE MOXKET IIOBJI€Yb YpPOH s
opraHusanuu B 1iesoM. [loaromy ¢ Heli HEOOXOIUMO paboTaTh, a HE
YIPOXKaTh €i.

2. BeiciymmBaTs MHEHHS YWICHOB M JIMJIEPOB TPYIIIL, pad0TaTh
C HUMH, MOOMIPSS K JOCTHKEHHUIO IeJIel OpraHn3allii U CTPEMSIChH
MIPEOI0NIETH HETaTUBHOE BIMSHNE UM U3MEHUTH €T0 MOJISIPHOCTb.

3. Ilepen TemM Kak NMPUHUMATH PEIICHUS, MPOAHATU3UPOBATH
WX BO3MOXKHOE OTPHIATEIHHOE BO3JCHCTBHE Ha He(POpPMaIbHYIO
TpyIILy.

4. YtoOBI 0CTa0UThH COMPOTHBIIEHNE MIEPEMEHAM CO CTOPOHBI
HeOpPMATbHON TPYIIBI, Pa3pemnuTh € MPUHUMATh yJacTHE B
BBIPA0OTKE PEIICHHI, KACAIOLIUXCSI €€ TPSMO B KOCBEHHO.

5. BeICTpO BBIAABAaTH TOYHYIO HMH(OpPMALUIO BO H30eKaHNE
CIIyXOB M IOMBICIIOB.

15. Hpunyuner gopmuposanus u UCNOTL30OBAHUS MEXAHUZIMA
VIPaenenus.

a) COOTBETCTBUE NI U CPEJICTB U PHIUAroB YIIPABIICHHUS,

0) MCITOb30BaHUE TPYITIOBOM TMHAMUKHU KaK CPE/ICTBA YIIPABIECHUS;B)
MOTHUBAIHS 1ENICBOM JICSITEITbHOCTH;

I') TApPMOHM3AIUS CPEACTB U METOJIOB YIIPABJICHUS,

J) pacro3HaBaHWe W OOOTamIeHUEe CPEJCTB BO3JCHCTBUS B
COOTBETCTBHM C  COIHMAJbHBIM pa3BUTHEM 4YEIOBEKA U  TPYIIIbI,
BO3HHKHOBCHHUEM HOBBIX HHTEPECOB U IICHHOCTEH;

€) CBOCBPEMEHHAsI KOPPEKTUPOBKA METOJIOB YITPABICHUS 1O (haKTOPy
BPEMEHH, YpPOBHS  pa3BUTHs, NPeoOpa3oBaHMN  SKOHOMHUKH  HJIH
BO3HUKHOBEHHUIO KPU3UCHBIX CUTYAIHUI;

’K) HM3MEHCHWE CTHJISl YIpPaBICHUS Kak (OPMbI KOMILJIEKCHOTO
HCTIOJIb30BAHMSI COIUATLHO-TICUXOJIOTHYECKUX METO/IOB YIIPABIICHHUS,

3) HPABCTBEHHOCTb.



Jlexuus 7. MeTon0J10rusi MeHe/KMeHTa B 00pa30BaHUH

B paMKax THIIOJOTUYCCKOI0 HaIlpPaBJICHUA (HOI/ICK HECKOJIBKHX

OCHOBAHUH, CXeM  JUIsI ~ aHaimM3a, WX  KOMOMHHMPOBaHUE)
METOI0JIOTUIECKOTO aHanmm3a BBIJICIISCTCS HECKOJIBKO
MCECTOAOJOTHYCCKUX IIOAXOA0B K (I)OpMI/IpOBaHI/IIO MCHECIXMCHTA B
00pazoBaHuM.

1looxo0 «om obpazosanusy (A. H. Bonkosckuii, M. I'. 3axapos,M.
N. Kongakos, 2. I'. Koctsmkun, B. A. Cyxommuackuii, @. I'. [lanaunn, O.
N. Wreikano, B. K. Camonenkun, H. W. Conepaoros, H. B. Uepnuuckuii u
Ip.). B manHOM monxone yrBepiKaaercs, 4To ynpaBieHHe o0pa3oBaHHEM B
MEPBYIO OYEpEeb 3aBUCUT OT Creu(uKd U (GOpM MPAKTHKCAMON CHUCTEMbI
obpasoBanus. To ecTb HOPMBI M METOJIBI YIIPABIICHHS 00pa30BaHUEM JOJKHBI
CKJIa/IBIBAThCS U3 TEOPUH TIEJATOTHKH M JIOTHYHO €€ JOMONHATh. TaKkoi moaxos
(dbopMHupoBalCsS JIOCTATOYHO JIOITOE BpeMsS W HMMEeT MpaBO Ha CBOE
cymecTBoBaHue. Ha ceromHsimHuii 1eHh MOXKHO 3a(DMKCHPOBATh, C OTHOU
CTOPOHBI, TIYOOKYI0 METOAWYECKYI0 MpPOpaOOTaHHOCTh  OTHAENBHBIX
TEXHUYECKHUX acTeKTOB yIpaBIeHUs 00pa30BaHHEM, B OCHOBHOM YyIIPABIICHUS
y4e0HO-BOCITUTATEIBHBIM ITPOIIECCOMB IIIKOJIE M Ha ypoke. C Apyroil CTOpOHHI,
MO’KHO KOHCTaTHPOBATh Y30CTh M 3aKPBITOCTh JAHHOTO MOIX0/a, a TAKKE ero
HECOCTOATENBHOCTh B  PENIEHWH TIO0ANBHBIX TPOOJIEM  pa3BUTHA
o0pa3oBaHUs B MacITade BCEHCTPAaHBI WA OTIEITHHOTO PErHOHA.

Ilooxo0 om kaaccuueckoco menedxncmenma (A. I1. Eropmmn, 3.
M. KopoTkoB W [Ap.) CKIambIBaeTCs BHE CHCTEMBI O0Opa3oBaHMs Kak
YHHUBEpCalbHAas TEOpUs MEHEHDKMEHTa, KOTOpas MPEIONOKUTENFHO MOXKET
OBITh WCIIONb30BAaHA W B YIpaBlieHMH oOpa3oBanueM. llpencraBneHus u3
o0JlacTi  KIIACCHMYECKOTO  MEHEDKMEHTa, Oe3yCIOBHO, HEOOXOIUMO
MPUMEHATh B TIPaKTUKE yIpaBiieHWs oOpa3oBanueM. OOpa3oBaHHe, CTaB
MAacCOBBIM, TaKKe SBISIETCS CBOE0OPa3HOM MTPOU3BOACTBEHHON cepoil. OqHako
BBI3BIBACT OOJBIIME COMHEHHUS, YTO ONBIT 3(PPEKTHBHOIO YIIPaBICHUS
TEXHUYECKHMM TIPOM3BOJICTBOM MOXeET OBITh IiepeHeceH Ha cdepy
oOpa3oBaHUs OWH K onHOMY. HeoOXoammo y4HWTHIBATH Crieu(pUKy ITOH
TYMaHUTApHOW c(epbl W OoTpadaThIBaTh YHUBEpPCAIbHBIC MPEICTABICHUS O
MEHEe/DKMEHTe B 00pa30BaHWM KaK OTHEIBHO B3SITOMY OTPaCIEBOMY
HaIpaBIICHHIO.

Komnaexcno-memooonoeuueckuii nooxoo (T. M. JlaBeigenko, 1O.



A. Konapsxesckuii, M. M. Iloramnuk, I1. U. Tpersskos, U. K. lanaes, T. U.
HlamoBa W ap.) WIM TMOAXOJ, OOBEAMHSIOMIMI JBa BBILIEIPEACTABICHHBIX
MoJX0/1a K MEHEPKMEHTY B 00pa30BaHUU: TTOJIXOJ OT 00pa30BaHUs U MOIXO.
OT KJIAaCCHYECKOr0 MEHE/KMEHTA.

OcyuiecTBUTh TaKoe KOMITJIEKCUPOBAaHHE JOCTaTOYHO TPYAHO, HO
BO3MOXKHO 4epe3 KOH(QUTYPUPOBAHWE METOJOB U CMBICIOB Pa3HBIX
HaIlpaBJICHU.

1. PasBuTHE yHOpaBIEHYECKOM MBICIHM BpAIIACTCS BOKPYT Tpex
SIBJICHUH: 3a0auu, 4en06eK, YnpasieHuecKds 0esmeibHOCHb.

Jnsi Ha4anbHOW CTaguM pa3BUTHA YYEHHH 00 yrpaBiieHHH ObLT
XapaKTepeH yIop Ha KaKoe-TO OJIHO W3 3TUX SBIICHHH.

[o3xke, ¢ yrmyOneHueM 3HaHWE 00 yNpaBlIEHHH W C M3MEHEHHEM
XapakTepa yIpaBieHUs Bce Oonplliee pa3BUTHE CTal  TOJIYYaTh
CHHTETUYECKUN TIOJXO/, YBS3BIBAIONINI STH U JIpyTHe SIBIEHUs OW3HEca B
€MHOE U OPraHU4HOE LIEJI0E.

2. Bpimenstor 4erblpe OCHOBHBIX IIO/IXOAa B Pa3BUTUU TEOPUU
YIpaBJICHUS:

— MOJXOJ € TOYKH 3PEHUSI OCHOBHBIX IIKOJI B YIIPaBJICHUU;
MPOIECCHBII;

— CHCTEMHBIHN;
cuTyanuoHusiii (puc. 7.1 u 7.2).

3. [100x00 ¢ mouku 3penus 0OCHOBHbIX WIKOI 8 ynpaesienuu Hanbonee
Ba)KCH B HMCTOPMYECKOM IIJIaHE, ITOCKOJIBKY OH OOpa3oBaH COBOKYITHOCTBIO
JOCTAaTOYHO YETKO CMEHSBIINXCS «IIKOM», PACCMAaTPHUBABILNX YIIPABICHHUE C
Pa3IUYHBIX TOYEK 3PEHUS.

4. Brnao ocnosuwix wiko 6 paseumue meopuu ynpaegienus. [llkona
Hayunoeo ynpasnenus (®@. Tewinop, @. u JI. I'mnbepter, I'. [att, I'. Gopa u

zp.)

Hcnonp30BaHue HAYyYHOrO aHamu3a il ONPEACICHUS JYJIINX
CII0COOOB BBIIIOIHEHMS 3a0a4.

OT6Op PabOTHHUKOB, JyYIIEe BCEro MOJXOJSAINUX JIJISl BBITOTHCHUS
3a/1a4, U obecrieueHrne X o0ydeHusl.

OOecrieueHne  paOOTHUKOB  pecypcamu,  TpeOyeMbIMH IS
3¢ (GEKTUBHOTO BBIMOIHEHUS UX 3a/1a4.



IMoaxonnl K ynpaBJieHUIO
€ TOYKHU 3peHHs Pa3JIHYHbIX

IIKOJI
[Ixona HayuHOrO Konnuecrsennas
yIpaBJICHUs HIKOJIa
AJMUHHCTpaTUBHAs [kona
1IKOJIA YIIPaBJICHUS. YEJIOBEYECKUX
OTHOIIECHUH

Puc. 7.1. Tlonxoapl K ynpaBIeHUIO C TOUKH 3PEHHUST OCHOBHBIX IITKOJB
yIpaBICHUH

COBPEMCHHLIC MmoaAXOAbI
K MEHE/’KMEHTY

CucreMHBIH CUTyalluOHHBIH IIpoueccHslii

Puc. 7.2. CoBpeMeHHbIE TIOJIXO/IbI K MEHEIDKMEHTY

CucremaTnyeckoe M IPaBUIBHOE HCIIOJIB30BaHUE MAaTEpUaIbHOTO
CTUMYJMPOBAHUS JUIsl HOBBILIECHUS IPOU3BOIUTENBHOCTH TPYAA.

OTneneHre MIaHUPOBAHUS OT CaMOW PabOTHI.

Knaccuueckas  wxona  ynpasnenus.  Pa3BuTue  NPUHLIMIIOB
ynpasnenus. Onrcanue GyHKIUH yrpaBIeHs.

CucreMaTH3UPOBAaHHBIN ITOXO K YITPABIECHUIO BCE OpraHu3auei.

Llxona yenogeueckux omuowenuu (3. Maiio, I'. MroncrepOepr, M.
®domner, A. Macnoy, A. Mak-I'perop u ap.)

[Ipumenenue MIPUEMOB yIIpaBJICHUS MEXJINYHOCTHBIMHU
OTHOLIEGHUSIMH Ul TIOBBILIEHHS  CTENEHU  YJIOBJIETBOPEHHOCTH U
MIPOU3BOAUTENBHOCTH TPYAA.

[IpumeHeHne HayK O YEIOBEYECKOM ITOBEAEHUU K YIPABICHUIOU
(hopMUPOBAHUIO OpraHHW3AIMii TaKUM 00pa30M, YTOOBI KaXJblii paOOTHHK
MoOT OBITh HCIIOJIB30BaH B COOTBETCTBUU C €0 IMOTEHIIMATIOM.



Ilkona nayunozo ynpasnenus (P. Axoddp, C. bup, JI. Dxman, A.
OHTXOBEH, D. KBeiin).

VYraybneHne MOHMMAHUS CIOXKHBIX YIPABICHYSCKUX MPoOaeM Oia-
rozmaps pa3paboTKe U IPUMEHEHHIO MOJICIICH.

Pa3BuTHE KONMYECTBEHHBIX METOJOB B IOMOIIL PYKOBOIUTEIISM,
MPUHUAMATONIMM PEIICHHUS B CJIOKHBIX CUTYAIHSIX.

5. Ilpoyeccuviti nooxo0 CIOXKWICA Kak pa3BUTHE OCHOBHOIO
MOJIOKEHUST  AIMUHHCTPATHBHOM INKOJIBI — WJACH O CYIIEeCTBOBAHUM
HEKOTOPBIX OCHOBHBIX M YHUBEPCANTbHBIX PYHKIMHA YIIPaBICHHUS.

C TOYKHM 3peHHs TMPOIECCHOrO TMOAX0Ja BBOJMUTCS BaKHEHIIEe
JIOTIONHEHUE: 3TH (YHKIMU PacCMAaTPHBAIOTCS HE KaK B3aMMOHE3aBUCHMbIC, a
KaK OpraHMYeCKH B3aMMOCBSI3aHHBIC U 00pa3yIOIKe B CBOCH COBOKYITHOCTH
€MHBIN MIPOLIECC YIPABIICHHUS.

VrpaBieHne — 3TO CHCTEMa HENPEPHIBHBIX M B3aMMOCBS3aHHBIX
JEHCTBHM, TPYIIMPYIOMINXCS B YIPaBIeHIECKUE (DYHKITHH.

IMportecc  ympaBieHHs pacCMAaTPUBACTCS KaK XPOHOJIOHMYECKU
yIIOpsAIOYEHHAS U IIUKINYECKH OPraHW30BaHHAS CHCTEMa YIIPaBIEHIECKUX

(hyHKITHH.

KiroueBble MONOXKEHUSI COBPEMEHHOM CHCTEMbI B3TJISIZIOB Ha
MEHEIKMEHT:

1.OTKa3 OT YNPaBIEHYECKOTO PAIMOHANN3MA KIACCHYECKUX
KON MEHEKMEHTAa, COTJIACHO KOTOPBIM YCIIEX OpraHU3aIiH
3aBHICUT OT YIpaBIIeHWsS BHYTPEHHMMH (axTopamu. Ha mepBoe
MECTO BBIIBHTACTCS TIpoOJieMa THOKOCTH W aJalTHBHOCTH K
IOCTOSIHHO MEHSIIOIIENCSl BHELIHEH cperie.

2. Ucnonp3oBaHne B yIPaBICHWHW TEOPHH CHUCTEM, T. €.
paccMOTpEeHHEe OpPraHM3aliU B EIMHCTBE €€ COCTABHBIX YaCTew,
HEpPa3phIBHO CBSI3aHHBIX C BHEITHIM MHPOM.

3. lcmonp30BaHMe CHTYallMOHHOTO MOAXOMA K YIIPaBICHUIO,
COTJIACHO KOTOPOMY BCsI OpraHU3aIusi BHYTPH TMPEANPUATHS €CTh
HE YTO WHOE, KaK OTBETHbBIE JICHCTBUS HA PA3JIMYHBbIC BHEIIHUE
(hakTopHI.

4. [Ipu3HaHwe conManbHONH OTBETCTBEHHOCTH MEHEKMEHTa
mepen OOIIECTBOM B IEJIOM, IEPel OTJCIBHBIMH JIFOJIbMHU,
KOTOpbIE€ pa0OTAIOTB OPTaHU3AIINY.



BaxXHBIM yCIIOBHEM YCIEIIHOI'O YIPaBJICHUS SIBISETCS HE TOJBKO
3¢ GEeKTUBHOCTH yIIpaBlieHYecKUX (YHKUUH caMuX 10 cebe, HO U paBUIIbHAS
MX COOpraHm3alus B paMKax eMHOro mporecca.

6. Cucmemnwui nooxoo (Y. bepnapn, I1. dpykep, H. Bunep, K.
[len-uon).

Ha «cThikey» Teopun ynpaBieHHs] U TEOPHH CUCTEM CHOPMYIINPOBaH
(dyHIaMEHTaJIbHBIA BEIBOA: OPraHU3AIMS — 3TO CHCTEMa B HauOoJIee MOIHOM
" CTPOroM 3HAYCHHU NAHHOI'O IMOHATUA.

Cucrema — onpeneneHHas  I€JIOCTHOCTb,  COCTOAIIAs U3
B3aMMO3aBHCHUMBIX ‘IaCTeﬁ, Kaxgass M3 KOTOPbIX BHOCHUT CBOM BKJIaJl B
(YHKIIMOHUPOBAHHUE TIEJIOTO.

I'maBHast 3amaga pyKOBOAUTENSI — HEOOXOMUMOCTh  BHUICTH
OpPTaHM3AIMIO B IIEJIOM, B E€IMHCTBE COCTABISIONIMX €€ YacTeil, KOTOpbhIe
MPSIMOM KOCBEHHO B3aUMOZECHCTBYIOT U JIPYT C APYTOM, U C BHEILIHUM MUPOM.
HOZICI/ICTCMBI ABJIAIOTCA HWHAUWBUAYAJIbHBIMKU YaCTAMH, COCTaBJIAIOUINMUA
Lenyto opraHuzanuio. Kaxxmas momcucrema ectb 9acTh CHCTEMBI, KOTOpas, B
CBOIO OuYe€pe/lb, MOXKET OBITh TMOACHCTEMON JJISi CHCTEMBI 00Jiee BBHICOKOIO
nopsiika. Hanpumep, noacucrema «o0pa3oBaTeNbHBIMIPOLECC» €CTh YaCTh
cucteMel «OVY», a «OY», B CBOIO OdYepenp, SIBISCTCS IOACHCTEMOM,
BXOAALIEH B CUCTEMY «CUCTEMa 00pa30BaAHUS.

CuHeprusi O3HayaeT KOHLENLUIO, 10 KOTOPOH LeNoe SIBIISETCS
OompmiM, dYeM cymma ero 4gacted. CuHeprus JenaeT ymop Ha
B3aMMO3aBHCUMOCTb CPEIU BCEX YacTel opraHuzanuu. B oTHomeHNN Lenyu u
pe3ynbraTa 00pa30BaTENbHOM AEITEIBHOCTH TO O3HAYAET, YTO OTACIbHBIE
MOJpA3JeNCHNs] BHYTPU OPraHU3alMU SIBISIFOTCSA Oosiee MPOAYKTHUBHBIMH,
KOI1a OHU KOOIEPUPYIOTCS M B3aMMOJICHCTBYIOT, YeM KOTja OHU JIeHCTBYIOT
HE3aBUCHMO.

Opranu3zaius mpeacTaBiIser co00H OTKPBITYIO CHCTEMY, T. €. OHa
B3aMMOJICHCTBYET C BHEIIHEH Cpeod, W 3ajjada COCTOMT B TOM, YTOOBI
OIIPEIEIUTh ONTUMAJILHYIO CTEIIEHb aKTUBHOCTH.

['panu1ipl ABISIOTCS TOUKAMH, B KOTOPBIX OPraHU3ALMs BCTPEUACTCS
C BHEILIHUM OKpY)XeHueM. [ OoNbIIMHCTBa OpraHu3aliil TpaHua MEeXIy
caMOi OpraHM3alyeldl W BHELUIHHM OKPYXEHHEM IIOCTOSIHHO M3MEHseTcs,
HalpuMep, MEHSIOTCS Ppecypehl, MOTPeOUTENN 00pa30BaTEIbHBIX YCIYT,
PBIHOK 00pa30BaTENbHBIX YCIYT U T. II.

[lorok ecTp JBW)KEHME MaTepHaNbHBIX, HH(POPMAILMOHHBIX,
JHEPreTHYECKUX MMOTOKOB M YEJIOBEUECKON 3Hepruu B cucteme. Hampumep,



B OY nmocrymaer  aOUTypHUEHT,  JKCIAIOIIUNA  TOJYYHTh
npodeccruoHanbHoe 00pa3oBaHHE, M €CTh PECypchl sl €ro MOJYYeHHs, a
BbIX0UT U3 OV crennanucT, KOTOpOMY OKa3aHbl 00pa3oBaTENbHbIEC YCIYTH.

OOpatHas CBsI3b €CTh MPOIECC MOMyYeHHs] MHPOPMALIUH O Pa3ITHUHBIX
CUCTEMAxX AJis TOro, ‘-ITO6I)I OMpPCACINTDb UX COCTOSSHUE U BHOCUTH KOPPCKTUBHI,
OCYLIECTBILSITh perylupoBanue. Hampumep, Ha OCHOBaHMM YYETHBIX JAaHHBIX O
XO/Ie TIOJIrOTOBKH CIICIMAINCTA OCYIIECTBISITh (YHKIHIO OINEPaTHBHOTO
PEryjIMpoBaHus 1O OTKIIOHCHUAM OT I1JIaHa €70 ITOATOTOBKH.

7. llom BO3meHcTBHEM CHCTEMHOTO  TOAXOJa  MPOUCXOIUIO
(hopMUPOBAHUE NPOSPAMMHO-YENe6020 N00X00a (TPOTrPAMMHBIN TOJXO/I,
LeNIeBOEe YIIPaBIICHHUE), COIEPIKAILETO TPU OCHOBHBIE MPOIENYPHI:

—ompe/eNieHne Iened M WX YHOPSJOoYeHHE B COOTBETCTBYIOMICH
HepapXUUIECKON cucTeMe («IepeBo MeIei»);

—BBIPa0OTKY KOMIUIEKCHBIX MPOTPaMM Pa3BUTHSl OpraHW3aIlMOHHO-
000CO0JIEHHBIX KOMIUIEKCOB COLMAIBHOMN IS TETbHOCTH;

—(hopMmupoBaHUe creNU(PUUECKUX OPraHU3alUOHHBIX CTPYKTYP.
OCHOBHBIM  TIOJIO)KEHHEM  IPOTPAMMHO-IIENIEBOTO  TIOAXOMa  SIBJISIETCS
KOPPEKTHOE OTIPE/IETICHUE TIEeITH.

llenenonaranue mpeamnonaraeT COMOCTaBICHHE ¥ KOPPEKTHPOBAHHUE
MIPEIBAPHUTENHHO ONPEAENIeMON IENH C HEMIMH IPYTUX BEPTUKAIBHO |
(WITH) TOPM3OHTAIBHO PACIIONOKEHHBIX CUCTEM. B 3TOM MOMEHTE Ba)KHBIM
SIBJIICTCSI OI[EHKA BO3MOXXHOCTEH ee peaTn3aIiim.

3HAYMMBIM TTOJIOKEHHEM JaHHOTO TOAXO0JAa SBISETCA TOIOKEHUE O
TOoM, 9TO0 d3(P(EKTHBHOCTh pealu3alui IPorpaMM  00ecIIeanBaeTCs
MOOMIH3aIel BCero HeoOXO0MUMOTO TSl 3TOTO MOTEHIIHANA, BKIFOYAIOIIEr 0
B cels Kaapbl, WHPOPMAIMOHHBIE MAaCCHBBI, TEXHOJOTHH, MaTepHAIbHO-
TEeXHUYECKYI0 0a3y, (UHAHCOBBIE CPENCTBA, OPTAHU3AIMOHHBIE CTPYKTYPHI H
IpyTHE PECyPCHI.

8. B pamkax CHCTEMHOro TIOIXOJa €CTh HEOOXOIUMOCThH
o0paTUThC K OCOOGHHOCTSIM  CUHepeemuKu B YIPaBICHHUH
00pa3oBaTeINbHBIMU CHCTEMAMH.

CyIIHOCTh CHHEPTEeTHYECKOr0 TMOX0/a COCTOUT B BBISBICHUH H
MMO3HAHWKM  OONMMX  3aKOHOMEPHOCTEH,  YNPaBISIFOIUX  IPOIECCaMU
CaMOOpTraHM3alMi B CHUCTEMax pa3IMYHOM MPHUPOIBI, TOM YHCIE H B
yIpaBleHHH 00pa30BaTeIbHBIMU CHCTEMaMH.

B ueHTpe wu3ydeHUs CHHEPreTMKM HaXOJiTCS KaueCTBEHHBIC
W3MEHEHHS B JJMHAMUYECKOM WJIM CTaTHCTHYECKOM TOBEJEHHH OTKPBITHIX



cucreM. Benymmmu OpHHIMOAMH CYIIECTBOBAHMSI TaKMX CHUCTEM
SIBJIAIOTCS CaMOOPTaHM3alMsl M CaMOpa3BUTHE HA OCHOBE IMOCTOSIHHOIO U
AKTUBHOI'O B3aUMOJIEUCTBUS C OKpPY>Kalolllel Cpeloi.

OcHOBHasE ~ OCOOGHHOCTb ~ CHHEPIeTUYECKHX  MPOSBICHUH  —
YIOPAJIOYEHHOCTh,  II€JICHANPABIEHHOCTh  CJOXKHOM  CHCTEMBI  TpU
OTHOCHUTENIHOW  HEYHOPSIOUeHHOCTH  OTJEeNbHBIX  mojacucteM.  Jlns
Pa3BUBAIOIIMXCA CHCTEM XapaKTepHbl KaK YCTOWYMBOCTh CTPYKTYPBI, TaK U
MOoTepsl yCTOMYMBOCTH, pa3pylIeHHe U CO31aH1e HOBOM.

HoBas mapamurma ympasienust paccMarpuBaerT OY Kak OTKPBITYIO
CaMOOPTaHU3YIOIIYIOCS CHCTEMY, 00JIaaI0IIyI0 SMEPIKEHTHBIMH (BHE3AITHO
BO3HHMKAIOIIMMH) CBOWCTBAMH, ISl YIPaBICHUS KOTOPOW HEOOXOAUMO
3HaHWE W TPaBWIBHOE TPHUMEHEHHE TNPUHIUIIOB CHHEPTEeTHKH C IIETHI0
MPOAYKTUBHOTO UCITOIB30BAHMUS TIOTEHIINAa CaMO- OpTaHU3aIlIH.

CunHepreTuuecKuii TOAXOA TpPEAnojiaraeT y4deT eCTECTBEHHOU
caMOOpraHmu3alMi  CcyObeKTa WM O0BeKTa TIPU  B3aMMOJACHCTBHUH
YIpaBISAOMEed U yrnpaBiasieMoil mojacucteM. C MO3UIMK JTAHHOTO TTOAXO0J1A
yIpaBlieHHe O0O0pa30BaTENbHBIMH CHCTEMaMH CONPSDKEHO C  TEepexoioM
YOpPaBJICHUS Ha LEJIO0CTHO- U JIMYHOCTHO-OPUEHTUPOBAHHOE.

CyTb camoopeanu3ayuoHHo20 ynpaegienus COCTOUT He B Pa3BUTHHU
TPaJUIMOHHBIX  (OpPM  JEMOKpaTH3alK  YIpaBieHUS (KOJJIEKTUBHOE
[PUHATUE PELICHUM, YYaCTHE YWIEHOB TPYJAOBOr0 KOJUIEKTHBA B YIIPABICHUU
U T. 1.), a B Tepefade IMOJHOMOYHN, TPENOCTABICHNN KaXIOMY
paboTaromemMy paBa caMOCTOSTETHLHO TPUHUMATD U PEATH30BEIBATH PEIICHAS
B paMKaX CBOEH KOMIIETEHTHOCTH.

[Ipobnema COCTOUT B PaCKpBITUH u peanuzanuu
CaMOOPIaHU3alMOHHOIO M JIMJIEPCKOrO0 IMOTEHIMANOB KAXKJIOr0 4YJIEHA
MeIaroruaeckoro  coobmiecTBa. [loTeHruan ympaBiieHUS —IPECTaBICH
TBOPYECKMMH BO3MOXXHOCTSIMHU M CTIOCOOHOCTSIMH K CAMOAKTyaTH3aI[Ul BCEX
YJIEHOB KOJUIGKTHBA, KOTOpPbIE B COBOKYIHOCTH JEIAalOT pPealbHbIM
HCIIOJIb30BAHUE IIIAHCOB CaMOOpraHu3aldd yhpasiieHus. M3 coueraHus
TBOPUECKOI'0 IOTEHUHMAajJa C CAMOOPraHW3AaLMOHHBIM  CKJIaJbIBAETCS
MOTEHIMAN yCIexa pa3BUTHs caMoopraHu3anyy ynpasieHus OV, KOTOpBIi
ClelyeT HHTEPHPETUPOBaTh B  KAayeCTBE MPEANOCBUIKH  YCIIELIHON
JeSITeThHOCTH BCETOIEeIarOrMYECKOro KoJeKTHRa. MiMeHHo cienndrueckas
yIpaBlieHUYECKass aKTUBHOCTh Ka)KJIOT0 YIEHA TeJarOTMYeCcKOr0 COO0IIecTBa
MO3BOJIIET PacCMaTpUBaTh IPOLECC VYIPABICHUS B paMKax CyObeKT-
CyOBEKTHBIX OTHOIICHHUH, a caMOyNpaBJsieMOe pa3BUTHE 00pa30BaTEIbHOIO
YUPEXKIEHNS — KaK MOTEHLIUATbHBIA OOBEKT BHEIIHETO YIIPaBICHHUSL.

9. Cumyayuonnwviii nooxoo (1. Aucodpd, I'. Henuccon, T. Ilutepc,
P. Yorepmen u np.) — oOmiasi METOONOTHS, CIIOCOO MBIIUICHHS B 00JIACTH



OpraHU3alMOHHBIX MTPOOJIEM U IyTEH UX peleHusl.

Ero nenTpanbHOe MO0OXKEHNE Pa3BUBAET OAMH U3 TJIABHBIX TE€3HCOB
CHCTEMHOT0 TIO/IXOZa, COIVIACHO KOTOpOMY Jt00asi OpraHuM3aimusi — 3TO
OTKpBITas CHCTEMa, HaXoJfllascd B TIOCTOSSHHOM B3aWMOJEHCTBUM
(uH(OpPMAIIMOHHOM, SHEPreTHYECKOM, MAaTEpPUATbHOM M MHBIX) C BHEIIHEH
cpemoiti. OnHa WMeeT CBOM  «BXOIBD» W  «BBIXOABI»;  aKTHBHO
pucIocadIMBaeTCs K CBOCH BECbMa pa3HOOOpa3HOM BHEIIHEH U BHYTPEHHEH
cpene. CnenoBarenbHO, TJIaBHBIE MPUYUHBI TOTO, YTO MPOUCXOAUT BHYTPH
OpraHu3alliy, CIEQyeT HUCKAThb BHE €€, B TOMH CUTyallUH, B KOTOPOH OHa
peasibHO (DYHKIMOHUPYET.

Cutyanuss — KOHKpETHas CHCTeMa OOCTOSTENLCTB W yCIOBH,
KOTOpbIC Hanbosee CUIIbHO BIUSIOT HA OPraHU3aIIMIO B JIAHHOE BPEMSI.

Jia 5 dexTHBHOrO TOBEACHNS BO BCEM Pa3zHOOOpa3ny KU3HEHHBIX
CUTYyanui Tpedyercs CHHTE3 pa3HOPOHBIX 3HAHUN M YMEHHE UX BHIOMPATh B
3aBHUCHMOCTH OT CHENU(PHUKN KOHKPETHBIX yYCIOBHMA.

CurtyalmoHHBIN HOIX0 B MEHEDKMEHTE o0Opa3oBaHUs
MpeaycMaTpHUBAaET:

—aHaiM3 00pa30BaTENbHOM CHUTyallud C LENbI0  BBIACICHUS
3HAYUMBIX IPOOIIEM;

— OolpenieNieHne EHHOCTH TIOTYYEeHHBIX pe3yJbTaTOB B Pa3IHYHBIX
MEIarOTMIEeCKUX CUTYAIHsIX;

—TIPOTHO3 Pa3BUTHS MTEIATOTHYECKUX CHCTEM Ha OCHOBE KOHKPETHBIX
00pa3oBaTeNbHBIX CUTYAIH;

—co3manue B OY moreHnuaga 1 HeoOXOIUMOM T'MOKOCTH IijIs TOro,
9TOOBI MOXKHO OBITO TIEpEHTH K HOBOMY YIIPAaBIEHYECKOMY CTHIIIO,
COOTBETCTBYIOIIEMY CHTYaIlHH.

C TMOMOIIBI0 CHUTYaIMOHHOTO TIOAXOAa PYKOBOAWTENh IIBITAETCS
OTPE/ICINTh, KAKOBHI 3HAYMMBIE TIEPEMEHHBIE CUTYAIlUH M KaK OHH BIIUSIOT Ha
3¢ peKTUBHOCTh OpraHu3anvi. Bee GpakTopbl BIUSHUAS MOKHO CTPYITITHPOBATH
IO IBYM OCHOBHBIM KJIACCAM: BHYTPEHHHX W BHEIITHUX TIEPEMEHHBIX.

BryTpeHHmne mnepeMeHHbIE — ATO CHUTYAIMOHHBIE (aKTOPBI BHYTPHU
OpTaHM3alli{, KOTOpbIEe, IO  CYIIECTBY, SBJISIOTCS  PE3YJIbTaTOM
YIPaBIEHUYECKUX PEIICHUH.

K unciny OCHOBHBIX BHYTPEHHUX MEPEMEHHBIX OTHOCSTCS LENH,
CTPYKTYpa, TPYAOBBIE PECYpChl, OOOpYIOBaHHE, MaTepHajbHbIC 3arachl,
TEXHOJIOTUS U KYJIbTypa OpraHu3alHH.

[Ipu aHanM3e BHEMIHUX NEPEMEHHBIX OOBIYHO BBIIEISIOT:

— TMepeMEHHbIE TMpPSIMOro BO3JAEHCTBUA, T. €. Te, KOTOpbIE
HEMOCPEICTBEHHO BIUSIOT HA OTlepaliiy OPraHU3aliuy 1 HCIIBITHIBAIOT HA ce0e
npsiIMO€  BIMSHUE OINEpaldil opraHu3auu  (IIOCTaBIIMKH, 3aKOHBI |



rOCYAapCTBEHHBIE OPTaHbl, MOTPEOUTENH, KOHKYPEHTHI 1 COOCTBEHHHKH );

- IepeMeHHbIE KOCBEHHOI'0 BO3JICHCTBUSA, T. €. T€, KOTOpbIE
OIOCPENOBAHHO, a HE NPSAMO BIMSIIOT Ha ONEpallMy OpraHu3alld M He
WCTIBITHIBAIOT Ha cebe MpsMoe e BIMSHUE Olepaluidi OpraHu3aluu
(9KOHOMMUECKOE OKPY)KEHUE U IIOJIUTUYECKAs Cpela, TEXHOJIOTMYECKOe,
COLIMAJIbHO-KYJIBTYPHOE U MEXKAYHAPOJHOE OKPYKEHUE).

10. B coBpemeHHOl Hayke M TpaKTHUKe MEHEKMEHTa
MIPOMCXOUT TOCTOSHHBIA TPOIECC COBEPIIEHCTBOBAHMS, OOHOBJIEHUS U
MOMCKA HOBBIX IIOJIXO/IOB, KOHIENIUH, HJel B OOJACTH yIpaBJICHUS
YeJIOBEYECKHU-MH pecypcaMu Kak KIIIOYEBBIM M CTPATETHMYECKUM PECypcoM
JIETIOBBIX OpraHu3anuii. Ha BEIOOp TOM WM MHOH yNpaBJIEHUYECKOH MOJIENN
BIHSIOT THI ~ OW3HEca, KOPIOpaTHBHAs CTpaTeruss M KyJIbTypa,
OpraHu3alMoHHas cpeaa. MoJienb, ycremHo GpyHKIHOHUPYIOIIas B OJHON
OpraHMU3aIii, MOXKET OKa3aThCs coBceM He d((MEKTHBHOM JUIs NPYyroi, Tak
KaKHe y/1aJ0Ch €€ HHTETPUPOBATH B OPTraHU3AIMOHHYIO CHCTEMY YITPaBIECHUS
(tabm. 7.1).

Tabauya 7.1
CoBpeMeHHbIe MOJe/IH YIIPABJICHUS
Texnokpamuueckas | IKOHOMUUECKASL Cospemennas
Hepapxus ¢ ABTOpUTET C JlunepcTBo u
HCIOJIB30BaHNEM HCIOJIb30BaHUEM [apTHEPCTBO
aJAMUHHUCTPATUBHBIX MaTEepPHAIBLHOIO
METO/I0B CTUMYJIMPOBAHUS
IIepconanbHas MotuBauus [IpuBep:keHHOCTh
3aBHCHMOCTh
V3kas I'pynnoBas gedarenbHocTh| BupTyansHas u
CreLUaIN3aLHs cereBast
OpraHu3aLysl
Ucnonuenue MuunuaTtuba TBopuecTBO
Buemmnmii konTpons| KostektuBHBIN KOHTpons|  CaMOKOHTPOINb

11. Teopuss «7-S» (T. Ilurepc, P. VYorepmen) B Inoruke
CUTYallMOHHOTr0 noaxo/a: 3¢ deKTrBHas opranuzauus GopMupyercs Ha 6asze
CEMHU B3aMMOCBSI3aHHBIX COCTAaBJISIOIIMX, U3MEHEHHE KaXJIOW M3 KOTOPBIX
C HEoOXOOMMOCTBIO TPeOyeT COOTBETCTBYIOLIEI0 HM3MEHEHHS OCTaJIbHBIX
LIECTH.



12. Benumapkune (ot auri. Benchmarking — ycranoBnenue craniaTos,
KOHTPOJIBHBIX TOYEK») — 3TO MPOLIECC BBISBICHHS, U3YUYCHHS W aJalTaliu
JydIIed PAKTHKHU U OMbITA APYTHUX OpPraHM3alii Uil YIIy4IIeHUs eI TeIbHOCTH
COOCTBEHHOI opraHu3anuu (OpraHu3alul CO CXOKHUMH TPOLIECCaMK B CBOCH
OTpaciu, HE3aBUCHMO OT OTPACICBOW MPUHAJICKHOCTH B CBOCH CTpaHE MIIH
3a pyoeKoMm).

TepMuH «iydiasi MpakTHKa» OTHOCHTCS K IMOAXOAaM M METOaM,
00€CIeYHBAIOIIUM TTOJYYCHHUE BBIIAIOIINXCS Pe3yJIbTaTOB, WHHOBAIIM OHHBIM
B IJTaHE MCIIOJNB30BAHHsI TEXHOJOTHI U PECYpcoB M TOTYUYHMBIIUM MPU3HAHUE
MOTpeOUTENei B AKCIIEPTOB.

KiroueBbie cocTaBIIsFONTNE TEOPUH «7-S»:

— cmpameauss — TUIAaHBI W HaIpaBJICHUS JEWCTBUU,
OTIPENIETISIONINE PACIIPEACIICHUE PeCcypcoB, (PUKCHUPYIOIINE
00s13aTeILCTBA IO  OCYIIECT- BJIEHUIO OMPEACIICHHBIX
JNEUCTBUMA BO BPEMEHM ISl JOCTHOKEHHUS IOCTaB- JEHHBIX
MeTICH;

— CcmpyKkmypa — BHYTPEHHSISI KOMIIO3MIIMS OpraHU3alluy,
OoTpakarollasi pacrhajieHue OpraHu3alud Ha TOApa3/eieHus,
HepapxXuyecKyro CyOOpIuHa- [0 3TUX TOJApa3eicHUN u
pacrnpeieieHue BIaCTH MEXy HUMU;

—cucmemsbl — TIPOLEAYPHl W PYTUHHBIE MPOLECCHI,
MIPOTEKAIOIIIE B OP-TaHU3AIIHH;
—wmam — — KJIIOYEBBIC CPYIIIbI nepcoHarna,

CYLICCTBYIOIIHUE B OpTraHn-3allkuu U OXapPAKTCPU30BAHHBIC I10
BO3pacTy, IoJy, 06p330BaHI/IIO HUT.II.,

—Cmujilb — CHOCO6, KaKuM PYKOBOJAUTCIIN YIPABJIAIOT
opraHHSauHeﬁ; CroJla K€ OTHOCHUTCA OpraHU3allMOHHAA

KYJIBTYpa;

— Kkeanughukayuss ~—  OTIMYUTEIbHbIE  BO3MOXHOCTHU
KIIFOUYEBBIX JIFOJIEH B OpraHu3aluy;

—pasoensiemvle YeHHOCMU — CMBICI M COJEep)KaHUEe

OCHOBHBIX HaripaB- JICHUM ACATCIIbHOCTH, KOTOPBIC
OopraHusanust 1I0BOAUT 0 CBOUX YJICHOB.



HGJ'II) 66H1{MapKI/IHI‘a — O3HAaKOMHUTBb PYKOBOACTBO OpraHH3aluu C
BHCHIHMMHU CTaHAApTaMM JJid OLICHKHM Ka4eCTBa WM CTOMMOCTU BHYTPCHHHX
MMpoUcCCOB U NIOMOYb BbISIBUTH BO3MOXKXHOCTHU [JIs1 COBCPIICHCTBOBAHUS.

C moMoIIpl0 OEHUMAPKUHTA OPTaHU3AIUH MBITAIOTCS OTBETHTH Ha
CIIe TYIOIIH € BOTIPOCHI:

Hackonpko MBI IpeycrieBaeM B CPaBHEHUH C

JpyrumMu?

Hackoibko mpeycrieBarouMu Mbl XOTUM OBbITH?

Ko npeycneBaer myuie

Bcex”?

Kax onu sToro noomimmce?

Kakx MBI MO’KeM HCITOJIB30BaTh MX OIBIT B HAIIEH

OpraHu3aImu?

Kak MbI MOYKEM CTATh JIYHIIIE JTYIITHX ?

OcHosHole 8U0bL OEHUMAPKUH2A:

6HympenHutl (TIPOBOANTCS B OMHOW OPraHM3allid CO MHOXKECTBOM
TTOAPA3ICIICHIH C aHAIOTHIHBIMY (PYHKITHSIMH );

KOHKYpeHmublti  (M3y4alOTCsl ~ paBHBIE  TI0  BO3MOXKHOCTSIM
OpTaHMU3aINN-KOHKYPEHTHI Ha OTHOM «PBIHKEY);

@yHKYUOHANbHLL UITN ompaciesol (TIOX0K Ha KOHKYPEHTHBIH, HO
3aTparuBaeT OOJNBIIEe YHCIIO OPTAaHU3AIINN OTPACITH);

9MAnoHKbIN (M3ydaeTcsl OOJBIIOE KOMMYECTBO JAHHBIX IO PAa3HBIM
OpTaHM3alUsIM C TIIeTbI0 BBIABICHHUS HauOoJee YCIENIHOTO OIbITa
HE3aBHCHMO OT OTPACIIH).

CymiecTByeT MHEHHE 00 OTHOOOKOW MPUMEHUMOCTH METO/Ia TOIBKO
K TIPOM3BOJICTBEHHBIM ITPOIIECCaM OIpeeeHHoro Tuma. Ha camom ke nene
OCHUYMApKHHT TEM W XOpOIl, YTO MPHMEHWM K JIOOBIM TIporeccaM B
OpTaHM3aINH JIFOO0T0 THUIIA.

[TockonbKy MeTos OEHUYMApKUHTa OCHOBBIBAETCSI HAa CTATUCTHUKEH
WCCIIEIOBATEIBCKON METOIOJIOTHH, YTO BeChMa OJU3KO IO JIyXy HAyYHBIM
pabOTHHKAM M aJ]IMIHHUCTPAIIMN BY30B, OH 0OCOOEHHO XOPOIIIO BIUCHIBACTCS B
BY30BCKYIO TPAaKTHKy KaK METOJ COBEPIISHCTBOBAHMS KauyecTBa MO BCEM
HaIpaBIICHUAM JISITEITLHOCTH.

B ycrnoBusix moBbIlIeHNs] KOHKYPEHIIMH Ha PhIHKE 00pa30BaTeIbHBIX
yCIyT, BHEAPEHHs] HOBBIX 00pa30BaTEIbHBIX CTAaHAAPTOB OCHUMAPKUHT
MOJKET CTaTh HEOThEMJIEMOH YaCThIO MOJIUTUKHU JIFOOO0T0 MPO(hecCHOHATHHOT0
00pa30BaTEIbHOTO YUPEKICHUS.



Campblif, nO)XKaiyid, MOHSATHBIA apryMeHT B TIOJb3y METOJOJOTUH
OCGHUMapKHHIa, 3TO TO, YTO HECOMHEHHO JIerde M JICIICBIIC aJalTHPOBATh
YbU-TO ampoOMPOBAHHBIC MJCH, YeM CaMHUM KaKAblii pa3 «H300peTaTh
BCJIOCUIIC» W YYUTLCA Ha CcOOCTBEHHBIX ommMOkax. Hama cucrema
MpoQecCHOHANBHOIO  00pa3oBaHUs TOJNBKO  BBIMTpPAET, €CIW  OynaeT
HCIIOJIB30BAaTh OUYCBUAHLIC ITPEUMYIIIECTBA MCTOA0JIOIN GCH‘IMapKI/IHFa.

[{nkn OeHUMapKUHTa:

1. [Inanuposanue  uccredoganus.  Ha ~ nmaHHOM — 9Tame
YCTaHABJMBAKTCS TOTPEOHOCTH OpPraHU3alMi B HM3MEHCHHSIX;
OIPEIEISIETCS, KAKHE MPOIEC-Chl U MO0 KaKUM IapamerpaM OymyT
M3y4yaThCs, a TaKKe CI0CO0 KOIMYECT- BEHHOTO W3MEPEeHUs
XapaKTEPHUCTHK.

2. Bvibop napmuepa no 6enumapruney uau onpeoeneHue max
Ha3vl- 6aemo20 KOHKypeHma. HeoOXommmMo yCTaHOBUTH, KaKHUM
Oyner OeHUMap- KHHT — BHENIHWM WJIM BHYTPEHHHM, a TaKxke
chOpMyITUPOBATh KPUTEPUH, TIO KOTOPBIM OYIIET MPOBOIUTHCS
OLIEHKA W aHAJIN3.

3. Coop OanHbIX NO HAMEYEHHLIM panee NaApamempam.
HNudopmamusamomkHa OBITH BCECTOPOHHE MPOBEPEHA.

4. AHanu3 OaHHbLX, TIPA KOTOPOM «BBIYUCIIIOTCS» PEIICHUS
IIOCTaB- JIGHHOM 3aJa4d C  BBIPAOOTKOM  HEOOXOIMMBIX
pEKOMEH JAITUM.

5. [Ipumenenue nomy4yeHnvix peuieHuu K i3y4aeMon OpraHu3aluu.

13. Vnpasnenue no  pezyromamam (T. CaHranaiiHeH,
O. Boyrunaitnen, II. IToppenue, WU. X. Huccen, II. U. Tperbsixos, T. .
[ITamoBa 1 1p.) — 3TO CUCTEMa YIPABICHUS Pa3BUTHEM.

OcHoBHas nzies ynpasJieHHs 110 PE3YJIbTaTaM 3aKIII0YaeTCsl B TOM, YTO HU
OJIHAa OpTaHW3aLMs HE TPEICTABISIET HUKAKOH LEHHOCTH cama o cede,HO OHa
SBIISETCS YIOPSIOYCHHON (POPMOif, KOTOpast 00BbEIMHAET OTACTBHBIX MHIMBHIOB U
WX TPYIITBI U TOCTH)KEHUS OIPEJIEIeHHBIX Pe3YIIbTaTOB.

VYnopaBieHue 1o pe3yiabTataM — 3TO COBOKYIHas CHCTEMa
yIpaBJICHHUS, MBIIUICHUS U Pa3BUTHS, C TOMOILBIO KOTOPOW OCTHIarOTCs
LIeSTH, OTIPEeNICHHbIE M COrJIacOBaHHbIE BCEMH WIEHaMHU opraHuzauuu. [lpu
9ToM 3¢ (EKTHBHO HCIOJIB3YIOTCS OCOOCHHOCTH  XO3SHCTBEHHOM (B
o0pa3zoBaHnM — 00pa30BATEIbHON) CHUTYalMH, TBOPYECKHE CIIOCOOHOCTH
JOZIEH, a TAKKE CTHIIM M TEXHHUKA YIIPaBJICHHS.



B ycrnoBusix ympaBneHuss mo pe3yabTaTaM HHUIMATUBHBIA U
TBOPYECKUI NIEpPCOHAN — LIEHHEHIINNA pecypc.

WCTOYHMKOM TaKOTrO yIpaBIlieHHs SBJSETCS YOXKICHUE B TOM, YTO
Ka)IbIi YEJIOBEK CIIOCOOCH K CaMOpa3BUTHUIO HE3aBHCUMO OT TOT0, Ha KaKOM
YpPOBHE OpraHu3anuu OoH paboraer. [Ipu 3TOM pPYKOBOIHUTENb JOJIKEH OBITH
JIEMOKPATUYHBIM, THOKHM, TOTOBBIM K COTPYJHHYCCTBY, YJICISThH OCHOBHOEC
BHUMAaHKE Pe3YJIbTaTy, JOBEPSITh PAOOTHUKY U JICIIETHPOBATh €My OOSI3aHHOCTH,
a TarKe JaBaTh BOBMOKHOCTh MOAYNHEHHBIM T00MBaThCs yemexa. [1o croemy
xXapakrepy paboTa TaKoro PYyKOBOJIUTENS, B OTJIMYHME OT TPAJIUIIMOHHBIX
METOJIOB PYKOBOJCTBA, OCHOBBIBAIOIIMXCS Ha MpPHUKa3axX, 3aKJIIOYAEeTCs B
OKa3aHWUM BJIMSHUS Ha TIOBEJAEHUE U JCWCTBUA JIIOJEH uepe3 uX
MOTHBHPOBAHHE Ha JOCTHKCHHE OOmuX menel opranmsanuu. JlelcTBus
PYKOBOJHUTEIS OITPECIISIOTCS TEM, KaK OH MpecTaBiseTcede CBOM QYHKIMH 1
3a/1a4M, Kakyl T[O3MIMIO 3aHMMAeT [0 OTHOLIEHUIO K HHUM, M3 KaKUX

MPEANOCHIIIOK  UCXOmIT ero  npedictBus.  CrienoBaTenbHO, JICHCTBUS
PYKOBOIMTEIS — 3TO CTHIIb, CITOCO0 ero pabotsr (Tabm. 7.2).

Tabauya 7.2

OmiuunTebHbIE 4YepPThl  PYKOBOAMTEAsI 1O BKJIAAY H

PYKOBOIUTEJISI IO pe3yJibTaTaM

Pyxosooumens no pezynomamanm

B cBoeil geATenbHOCTH MPUHUMAET BO BHH
MaHHE OKPY)KEHHE KaK CBOCH OpraHu3alluy,
[TaK ¥ BHEIIHEE.

BripabatbiBaeT NPHHIMIBL  JIESITEIHHOCTH
IUIsT CBOMX IOAYMHEHHBIX M Ul BCeW opra

Pyrosooumens no éxnady

AKTHBHO KOHIICHTPUPYETCS TOJIBKO Hal
CBOMX MOAYMHEHHBIX M KOJUIETax IO
pabore.

OcyliecTBIsseT MPUHLKIBI  ASSITEINb)

OCTH, BBIPaOOTAHHbIE IPYTHMH.

HU3ALUH.

Jlenerupyer 3HAUUTEIBbHYIO JIONIO OTBETC
[TBEHHOCTH JAPYT'MM, BBICTYIIAsi XOPOILIHM

KTPEHEPOMN.

[IpuHuMmaer BO BHMUMaHHE TPeOOBAHHUS CIIO)
PKUBILEICS CUTYallUH.

JlaeT TOAYMHEHHBIM BO3MOXKHOCTH IIPO
ISIBUTH ceOsl.

[loompsieT MOAYMHEHHBIX CTABUTH TIEpes
co00ii BBICOKHE LIENN.

Cnoco0eH OTIMYUTH CYIIECTBEHHOE OT HE
CYILIECTBEHHOT 0.

CTpeMHTCS COBEPIICHCTBOBATECA B 007aC
[TX, KOTOPBIC €My MaJION3BECTHBI.

[IpuberaeT K KOHCTPYKTUBHON KPHUTUKE Op
TaHU3aLUH.

He Gonrcs prcka 1 OTBETCTBEHHOCTH

CrpemuTcsi AepkKaThb BCE «HUTOUKH
TIPAaBJIEHNS B CBOUX PyKaX, BBICTYIIAs B
QueCcTBE UTPOKa.

JleificTByeT cXeMAaTH4YHO Jaxe B U3
€HYMBBIX CUTYAIUAX.

CrpemuTcss caM THPENOJAHECTH Kak
BOU, TaK U Uy)KHE UJICH.
3auHTEpecoBaH B OCHOBHOM TOIBKO
BOEH Kapbepou.

«3acTpeBaeT» Ha PyTHHHBIX BOIPOCAX.|
TPAaHUYMBAE€T CBOU HHTEPECHl TEMH
MEeIUaIbHBIMI  00NACTAMH, KOTOPBIE
CBOCHBI MM BO BpeMsl yd4eObl U Hal
paKTH4YeCKoi paboTe.

Kputukyer metos! paboThL.

Boutcs pucka u crpemurcss IEHCTBO|
aTh «HABEPHSIKa)




Ypoenu ynpasnenus no pesynomamam (konyenmyanvhvie):

- oIpefeieHne pe3yabTaToB,

— yIpaBJIeHHUE 110 CUTYAaIlHH,

— KOHTPOJIb 32 pe3y/IbTaTaMH.

Ypoenu ynpasnenus no pezynemamam (npumenumensuo k OY):

— ymenue Buaerh muccuio OV (ycroddmBocTh, 3((EKTHBHOCTH
JeSITeTIbHOCTH);

— pe3ynbTaT paccMaTpHBaeTCs C TOYKH 3pEHHsl KadecTBa H
KOJTMYECTBA YCIYT U 00pa3oBaTelbHON MPOIYKIIHH;

— pe3yabTaT pacCMaTPUBACTCS C MO3UIIUN MOTPEOUTENEH, NCXOIS U3
YIIOBIIETBOPEHUS MIX 3aIPOCOB.

Kntouegole pezynbmamsi cnedyrouwux munos.

— (YHKIIMOHAILHOH JISSITENBHOCTH,

— KOMMEpYECKOH KU3HEeITeIbHOCTH,

— TIOJJICPIKKH.

Kniouegvle  pesynomamer  OY  (Ha ~ OCHOBE  OCO3HAHHS
00IIEeYETTOBEUCCKIX TICHHOCTEH ):

— 37I0pOBbE U 340pPOBbIIl 00pa3 KU3HM;

— BOCIIMTaHHOCTb Ha OCHOBE OOIEYEIOBEUECKUX U HAILIMOHAJIBHBIX
IICHHOCTEH;

— 00pa3oBaHHOCTH, COOOPA3HO C TUIHBIMA BO3MOKHOCTSIMH,

— TOTOBHOCTb K IIPOIOJDKEHHIO 00pa30BaHUsl U TPYAY B PHIHOUYHBIX
YCIIOBUSIX;

— TOTOBHOCTb K JKM3HM B CeMbe M OOINECTBE B HOBBIX
COLIMOKYJIbTYPHBIX YCIIOBUSIX;

— aJJanTHBHOCTH 00OPa30BaTEIbHON Cpebl.

[Iportecc ympaBneHus 1Mo pe3ysbTaTaM MpeicTaBieH Ha puc. 7.3.

14. Peunsicunupune — KOHYenmyauvbHas OCHO8A NPOEKMUPOBAHUS]
pazeumus OV.

Peunscunupune 6usnec npoyeccose — Business Process Reengineering
(BPR) — »T0 crpaTerusi, TaKTUKa W IUTaH TPEOOpa30BaHHl OpraHHU3aIHH,
obecrieunBatonie €€ IOCTOSIHHOE COBEPIICHCTBOBAHME W JOCTHIKEHHUE
MIOCTABJICHHBIX LIEJIEH.

Jnst ycrnemHon nesTeNbHOCTH OpraHU3alid B YCIOBHUSIX PHIHOUYHON
9KOHOMUKM  efl  HeoOXomuMo  oOecreuyuBaTh  KOHKYPEHTOCIIOCOOHOCTD
NPOM3BOJMMBIX TOBApPOB U YCIYT M yMETh OBICTPO U a/IeKBaTHO PearnpoBaTh Ha
MPOUCXOASAIINE U3MEHEHUsI, KPUTHUECKH OLIEHUBATH CBOE TEKYILEE MOJI0KEHUE
M MMETb YETKOE MpEJICTABICHUE O TOM, KAKOH OHa JOJDKHA CTaTh B OyAyIIeM,
YTOOBI COXPAHUTH U YIIPOUUTH CBOU MTO3UIIHH.
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IIpeamerom paccmorpenuss BPR sBisercs opraHusanusi B LEJIOM.
'maBupiM mponykrom OV, cornacHoO [aHHOM KOHIENIMH, BBICTYNAET
«o0pa3oBaTeIbHAs yCIyray.

Cymov nepexooa « pazeumuio OV Ha ocHoge KoOHyenyuu
DEUHIICUHUPUHRA:

— mobas JesTeNnbHOCTh (a B HameM clydae o0paszoBaTelbHas
JeATeNIbHOCTh), Mpeo0Opasyromias 1[0  ONPEACICHHBIM MpaBHJIaM  C
WCTIOJIb30BAaHMEM HEOOXOJMMBIX PECYpCOB HEUTO Ha BXOJE B HEUTO Ha
BBIXOJIE, €CTh IIPOLIECC;

— TIpOIeCChl OOBEAMHSIOTCS B CHCTEMY, C TOMOIIbIO KOTOpPOH
JOCTUTraeTcsl 3allJIaHUPOBaHHAas 11e/lb, KOTOpasi caMa eCTb IIPOLIECC;

— pe3yibTaT BBINIOJIHEHUS TIpollecca — TIOSBIEHHE HOBOTO BHJA
MPOJIYKIIMH, TOBapa WU YCIIYyTH, UMEIOIel IEHHOCTh JIJIsi BHYTPEHHETO HITH
BHEIIHETO MOTPEOUTENS;

— C TOYKMA 3peHHs TPOIECCHOr0 moaxoaa K passutaio OV
CYIIECTBEHHBIMU SIBJISIFOTCSL TOJNBKO TE€ W3MEHEHHs, KOTOpPbIe KaKHM-TO
00pa30MBIIUSIOT Ha pE3yNbTaThl IIPoLecca;

— orpaHuueHHble pecypchl OV  BKIaAbIBalOTCS TOJBKO B Te
HU3MEHEHUs, KOTOpble MpPUIAIOT JIONOJHUTEIBHYIO IOTPEOUTENLCKYIO
LIEHHOCThIIPOJYKLIUU MM COKpPAILIAIOT 3aTpaThl Ha €€ NPOM3BOJICTBO, T. €.
IIPUHOCST AOIOJIHUTEIbHYIO NPUOBLIb, SKOHOMAT PECYPChl U OKYIAIOTCS B
0003pUMBII TIEPHOJT BpEMEHH;

— ONIPEAEISIIOTCS MOpsIIKa S5—7 KIIOYEBBIX IPOLIECCOB OpPraHU3aluu
(mpouieccHasi MoJieNb), HEOCPEACTBEHHO HalpaBJICHHbIE Ha JOCTH)KEHHUE €€
CTpaTernyeckux Leneil. OTo OOUH WM 1Ba OCHOBHBIX Ipolecca (Hampumep,
opraHu3zanus oOpa3oBaTEIbHOIO IMpolecca Ha KOMIIETEHTHOCTHOW OCHOBE,
JOMNOJHUTENIBHOE — MPOQECCHOHAIbHOE  00pa3oBaHME  MEJarorHuecKux
pabotarkoB OY) 1 HEKOTOPOE KOIIMYECTBO MIPOIIECCOB, 00ECTIEUNBAIOIIIX UX
BBINOJIHEHNE (Hampumep, (PUHAHCOBO-3KOHOMHYECKAs! CaMOCTOSATEIBHOCTD
00pa30BaTEIbHOIO YUPEXKICHHS, Pa3BUTHE JIOKAJbHOM HH(OpMaLMOHHON
ceTH, Meroanveckas pabora ¢ NeJaroruuecKMMy Kaapamud v T. A.). s
Ka)X/I0r0 U3 KJIIOUEBBIX MPOLIECCOB 3aTeM HPOU3BOJMUTCS JEKOMIO3MLHS C
LEJIBIO er0 MPEACTABIICHHUS ¢ HEOOXOIUMOM CTEIEeHBIO AeTalu3alnu;

— KaXKIbIH MPOLecC JOJKEH J00aBISATh MOTPEOUTENBCKYIO LIEHHOCTD
npoxykuuu. Ecim 3Toro He mpoucxoauT, TO OH AOJDKEH OBITh UCKIIIOYEH U3
obmero mpouecca 00pa3oBaTeNibHON JesTenbHOCTH. Eciam ke  mporecc
100aBIIsieT MOTPEOUTENBCKYIO IEHHOCTh PE3YIbTATY, HO 3aTPAThI IPEBHIILIAIOT
N00aBICHHYIO CTOUMOCTD WIIM ITIOYTH PaBHBI €, TO 3TO SBJISIETCSIIOBOIOM JUIS
MOVCKA HOBBIX UJEH €ro COBEPIICHCTBOBAHUSL.



Merononoruss BPR pasnuuaer Tpu ypOBHsS COBEPLICHCTBOBAHUSA
JeATebHOCTH:  pa3paboTKa  HOBBIX  TPOLECCOB,  PEHHKHHUPHHT
CYILIECTBYIOUINX MIPOILIECCOB, MTOCTOSHHOE COBEpILIEHCTBOBaHUE
CYILIECTBYIOIIMX MPOIIECCOB

IIpoexmnas mooenv peuHdICUHUpuHea NOTHOCMbIO COOMEEMCmEyen
Memo00I02Ul NPOEKMHOU OesiMeNbHOCU.

— 3aUKCHpOBaTh  CYyNIECTBYIOIIEE  IIOJIOKEHHE, T. €.
pa3paboTath nporeccHyto Moeb «AS 1S» — «kak ecTb». Ha ocHoBaHnY aHanm3a
3TOM MOJIENU CIIeAYeT ONnpenenuTh Hed(pPeKTUBHBIC MM BBICOKO3aTPATHBIC
MIPOIIECCHI M PACCMOTPETh BO3MO)KHBIE aJIbTEPHATUBHBIE PEIICHNUS;

— JUTA KaKA0r0o aJIbTEPHATUBHOI'O PEIICHU A JOJIKHA 6I)ITL TaK¥XKeE
Moc-TpoeHa nporeccHas Mozeib «70 BE» — «xax 6ydem» U <KaK 00IANCHO
Obimv». AJBTEPHATUBHBIE MOJICNIM TAKXKE OICHHBAIOTCS MO KPUTCPHIM
3(1)(1)CKTI/IBHOCTI/I U Ha OCHOBAaHMHU CpPAaBHCHHA HMX OICHOYHBLIX HJAaHHBIX C
pesynpTaTamu Monenu «AS IS» nemaercst BeIOOp Hamboiee WHTEPECHBIX
BapHaHTOB.

CtpykTypa NeHCTBUH, PE3YylIbTaTOM KOTOPBIX CTaHET NpPOocpaMMd
passumus.  00pA306AMENbHO20  YUPENHCOeHUsl KAk — 00pa3o8amenbHoul
opeanuzayuu, TPeAIoaraeT IPUHUMATh 33 OCHOBY IIPOSKTHPOBAHUE KOHLIEIIIMH
MOZIENH JeSTEeTEHOCTH 00pa30BaTEIbHON OpPTaHM3alMU «KAaK JOJKHO OBITHY.
Ona BrIIOYaeT pa3pabOTKy  MPOIIECCHOM  MOJENH  ACATECIHHOCTH
00pa30BaTEIBbHOIO YUPEKICHUS «KaK €CTb» U €€ aHaJIU3 B COOTBETCTBUU C
IIPOEKTOM KOHIICTILIUHY MOZENU. JTa pa3paboTkKa, B CBOIO OYepellb, COIEPKUT
KOMIIJIGKC IIPOEKTOB: Pa3pabOTKH HOBBIX 00pa30BATEIbHBIX IIPOLIECCOB,
PEMHXHMHUPHUHIA  CYLIECTBYIOLIMX  IIPOLECCOB,  COBEPIICHCTBOBAHMS
JeATEeIbHOCTH 00pa30BaTENbHON OpraHu3alyH.

[lepBorit myHKT TIporpaMMmbl pa3Butusi OY Kak 00pa3oBaTeNbHON
OpraHu3aliy O3HAa4yaeT MPOEKTHPOBAaHHE €€ HOBBIX CTPATErHUECKUX LieNel
JeATEIbHOCTH.

Bropoli nmyHKT OporpaMMbl  aHAM3UPYET  CYILIECTBYIOLIEE
MOJIOKEHUE B JICSTENBHOCTH 0Opa30BaTEIbHOM OpraHu3allMd U TEHACHLHUN
HW3MEHEHHUs] B ee OKpyKatomeidl cpene. IIpoBeneHHBIN aHaIM3 MO3BOJISET
BBISIBUTH NPOOJIEMBI B JEATENBHOCTH OOpa30BaTEeNbHON OpraHu3aLu,
TpeOyIoIIMe CBOEr0 PELICHHS.



Bce BO3MOXKHBIE pellIeHUs] pacCMaTPUBAIOTCS KaK allbTepPHATUBHBIC
BapHaHTBI JIEATEILHOCTH TI0 TPEM HAIlpaBICHUSAM: 1) BHEAPEHUE HOBILIECTB,
2) KapIuHAJIbHAs peopraHus3alnus HMerolerocs W 3) MOJAepKKa
paboTarolieli yactu 00pa3oBaTeIbHON OpraHU3allky.

CoOpanHast B TpeTheM IYHKT€ MPOrpaMMbl  COBOKYIHOCTB
AJIbTCPHATUBHBIX BapuaHTOB, AHAJIM3UPYCTCA C TOYKU 3pCHUA
PEaTMCTUYHOCTH, IEPCIICKTUBHOCTH U BOCTPEOOBAHHOCTH CBOCH peasin3aliyy.
[To mToram 3Toro aHaiM3a MPUHUMAETCS YIIPaBIEHUYECKOE PEIleHrnEe O BBIOOpE
EIMHOTO CIEHApUsl pa3BUTHS O00pa30BATEILHOW OpraHU3aluu. ITO
YIPaBJICHYECKOE pEIICHHE JIeTAIM3UPYEeTCsT B MNpOrpaMMe  pa3BUTHS
o0pazoBaTebHON OpraHU3aIlry.

PazpaboTtka mporpammer pazsutusi OY mpeamonaraeT W3MEHEHHE
(haKkTOpOB, BIMSIONIMX HA MTPOIECC TPHHITHS PELICHUS:

— JIMYHOCTHBIE U MPOQPECCUOHANTBHBIE OCOOCHHOCTH JESTEIbHOCTH
PYKOBOJIMTEIIS

— OpraHHM3allMOHHAas KYJIbTYpa 00pa30BaTeIbHOI0 YUPEKICHHUS;

— uH(pOpPMAIIMOHHAS cpefla MPUHATHUS pelieHus (OmpeneneHHOCTh —
HEOTIPEICIICHHOCTS );

— OTBETCTBEHHOCTH 32 MPHHSATOE PEIICHNE, PUCK MTOCICACTBUN;

— pecypchl: MaTepHalbHO-TEXHUYECKUe, (PMHAHCOBBIC, KaJpPOBEIC,
BpeMsi | JIp.

15. Ilapaouema (ot Tp. paradeigma — mprmep, obpaselr) — HCXOTHAS
KOHIICNITYaJIbHAsl CXeMa, CHCTeMa TOHSITHH, OTpaKkarollas OCMBICICHHE
CYIIECTBEHHBIX YePT JCHCTBUTEIBHOCTH, MOJIENb MIOCTAHOBKH MPOOJIEMU UX
pelleHus1, BEIOOpa COOTBETCTBYIONIMX METOJIOB, TOCHIOACTBYIOMIAS B HAYYHOM
COOOIECTBE B TEUCHHE ONPENENICHHOr0 HMCTOPUYECKOro Teprona |
3HaMEHYoIIas COOOW OIpeIeNeHHbIN 3Tan B pa3BUTHH Teopu (Tadm. 7.3).

Ympaenenueckas napagurma X X| Beka:

OyIyIiee MPUXOIUT K HAM HE U3 3aBTpPa, a U3 MOCIE3aBTPa, T.
€. HeNb3s CIPOCHMpPOBAThH 3aBTpa M3 BUepa W ceromHs. UToObl
aJIeKBaTHO BCTPETHTH 3aBTpa, OM3HEC HOKEH 00J7anaTh TaKUMH
KayecTBaMM  HAyYalONIEHCs  OpraHW3alMy, KaK CHCTEMHOE
MBIIUICHHE, Pa3BUTHE JHYHOCTH, CIIOCOOHOCTh K HM3MEHEHHSIM,
OOLIHOCTb BUJIEHHUS, IPYIIIIOBOE 00yUYEHHE.



Tabaruya 7.3

IMapagurmel ynpasiaenns XX u XXI BB.

Dakmopwl

Cmapas napaduema
npagieHsl

Tapaouema ynpaenenus
XXT 6exa

Usmepenue: xax Mbl
ITOHUMAEM U OIUCHIBACM

CpaBHUBATH YIIPABICHHUE
B CBOEI OpraHu3aiiu

Kaxk He ObITh TaKMM, KaK
Bce OCTalIbHbIE, KaK ObITh

[I€JIOBEK CO CpEACTBAMU,
IMCITOJIb3YyEMBIMH B pa60Te

[YIpaBJICHUS: KaXbIH
BHAJ TOJIBKO YacThb
o0111eT0, a BCe BMECTe
BHAJIN BCE

[yIIpaBJIeHHE, KaK MbI €T0 C yHpaBJICHHEM B npyrum. Unes
m3MepseM IpyruxopraHu3anusx inuddepentmann
(«OeHY- MapKHUHT») H
M3MepATh
9TO CPaBHEHHE
Paboma: xak coenquusercst | Haydenne. 3Hanus st | I'pynmosas paGora.

'YipaBiieHHe 3HAaHUAMM:
KA KIbIN JOJKEH 3HATh BCE

IIpooyxm

«ITokymaeMslit MPOIYKT
ITyd1ie, 4eM IpocTo
MPOITYKTY.

MapkeTuHr: uies
Ka4yecTBa IPOLYKTa.

310pOBbE UYeNOBeKa —
[POJUICHUE €TI0 XKU3HH,
yCTpaHeHHe Oore3HeH, Kak
BasKHEHIIIAs COCTABIIAIOLIASL
KaueCTBaXKU3HHU B LIEJIOM.

DyHKIMOHATbHOE IIponeccHoe ynpapieHue
lylpaBjieHue
Kynomypa: sto Kounernmus T'nobGanu3arus,
KOJIJICKTUBHOE [YHUBEPCaJIbHOIO
[IporpaMMHUpOBaHUE IMCHEPKMEHTA,
CO3HAHMA, KOTOPOE OTJIMYACT | MJesl HHTErPaTUBHOIO yIIpaBIeHHE
YJICHOB 0}1H017I rpynIbl Wi IMECHEKMCHTA, p33H006pa3HeM,KHTaegauH;{
KaTEropuH OT JPYroi KOHLICTIIIMS «Pa3TUIHOTO
MEHEIKMEHTa)

Jluoepcmso

Bracts Hang mroapmu

[Tonydenue Bnactu ot
iTroneit

Ommuouwenue cmpamecuu

Crparerus 3axBarta

U mepejiena; IporHo3
[TOro, Kak KOMIaHHs
OyneT neicTBOBATh Uepes
FOJI MJIK 1B

Crparerus — 310 He TO,
M4TO BBI 3HAETE, a T, KOTOBBI
BHaeTey.

Crparerus ajgbsHca

Obpaszosanue ona 6yoyujezo
Wernedscmenma

«MHorue 3HalT, 4TO
l1enaTh, HO HEMHOT'HE
J1ealoT TO, YTO 3HAIOT

«Jlymatpb rmobaabpHO,
IMEeCTBOBATH JJOKAJIBLHO)




I1. Apyxep o mapagurmax ympasieHus XX u XXI Be. XX B. — 1Be
TOCIOJICTBYIOIIUE TapaUr MbL.

[lepBast cucrema OCHOBBIBaeTCs Ha HAyKe MEHEP)KMEHTA U OIHPAETCsl
Ha CJIeAYIOIINE MPeCTaBICHUS.

1. MeHemKMEHT — 3TO MEHEPKMEHT OHM3Heca.

2.  CymecTByer — WM JOJKHA CYIECTBOBATH — OJ[HA TIPAaBUIIbHAS
OpTaHMU3aIMOHHAS CTPYKTYpa.

3.  CymiecTByeT — WX JOJKEH CYIIECTBOBATh — OJIUH MPaBUIIbHBII
CIIOCO0 YIpaBIICHHsI TEPCOHAIOM.

Bropas crucrema ocHOBBIBaeTcs Ha IMPAaKTUKE MEHEIKMEHTa, U B €
OCHOBE JISKAT CIIEAYIOLINE MPE/ICTaBICHNUS.

1. TexHonoruu, peIHKA U KOHEYHOE NCITOIH30BaHHUE 33 IaHbI.

2.  OO6mactp JIeATEeNIbHOCTU MEHEPKMEHTA onpeeneHa
FOPUANYECKH.

3.  MenemkMenT c(hOKYCHpOBaH Ha  BHYTpEHHEH cdepe
OpTaHM3ALHN.

4,  DKOHOMHMKA, CYILIECTBYIOIIAs B IpeAerax TroCyJapCTBEHHBIX
TpaHuLl, COCTAaBIISIET «ECTECTBEHHYIO JKOJIOTHYECKYIO cpeny»
MPEANPUHAMATENBCTBA M MEHEIPKMEHTA.

XXI B. — HOBas napajurma.

1. MeHemKMEeHT — 93TO coeuuduyeckass M ONpereNAoas
CTPYKTYpPaBCEX M KaXKI0M OpraHu3anui.

2. OpraHM3allOHHBIE CTPYKTYPbl JIOJDKHBI COOTBETCTBOBATb
ITOCTaBJICHHBIM 3aJ]a4aM.

3. JlrogpMu HE HaJI0 «YNPaBIATEY. 3a7aya — HAPABIIATh JIIOJCH.

4.,  ®OyHOAMEHTOM JAEATEIBHOCTH MEHEIKMEHTA JOJDKHBI CTaTh
BOCIIPUHMMAaeMasi IOTPEOMTENEM ILIEHHOCTh M pELIEHHE NOTpeduTens
OTHOCHTENBHO PAaCIPENENEHHs €r0 PacloiaraéMoro 10X0/a.

5.  IlpakTnka MEHEI)KMEHTa, IPUYEM HE TOJIBKO B KOMMEPUYECKOU
cdepe, Oymer Bce B OOJBIIIEH CTENEHN ONPENeNIThCS MHTEPECaMU KOMITaHUH,
a He MOJUTHYECKUMHU HHTEPECAMU TOCYAapPCTB.

6. MeHEeKMEHT CyIIECTBYET paad  pe3yibTaToOB, KOTOPBIX
YUpEKIEHUE JOCTUTAET BO BHEIIHEN CPELIE.

16. Konyenyus menedosicmenma suanut (Y0. Annep, H. B. bekeros,
T. T'aBpunosa, JI. I'puropse, JI. A. XKykos, E. 0. Urnatsesa, O. JI.
Wnpuenko, H. B. KazakoBa, }0. U. JlobanoB, M. MapunuueBa, b. 3.
Muienep, U. U. [IpocBupun, E. YepHbIX 1 Ap.) (6 102uKe HOGOU napaduemyl
ynpaenenus):  LEJICHANpaBlICHHAs  OpraHu3alMs  JeSTeNbHOCTH Bcei



OpTaHM3aIlNY, TJe 3HAHUS PACCMATPUBAIOTCS KaK TJIABHBIMCTPATETHYCCKUN
(aktop ycrexa.

JIByenuHas CylIHOCTh MEHEKMEHTA 3HAHUI:

— ocobas punocodus opraHu3aIyu, OpUCHTHPOBAHHAS HA
MPU3HAHUEIICHHOCTHU JIIOJICH U UX JIMYHOCTHBIX 3HAHUH;

— 0c000T0 poja eATeNbHOCTh, CBA3aHHAs C
MOJIEPKAHUEM ITAIIOBKU3HEHHOTO 1IUKJIa 3HAHUS BHYTPH
OpraHu3aIiy.

CymiecTByIOT JIB€ TOYKH 3PEHHUSI TI0 BONPOCY 3ajad M METOJIOB
peanu3ai MeHEPKMEHTa 3HAHNH, OTPeNIeNTMBIINX JIBA BEYIIUX ITOJIX0/1A!

- nH()OPMAITMOHHBIH, UM TEXHOJIOTUUECCKUH, HOAX0/I,
MOJJpa3yMeBaIOUi HEOOXOAUMOCTh CO3JaHUsT WH(POPMAIIMOHHBIX CHUCTEM,
CITOCOOHBIX COXpaHsTh, 00padaThIBaTh OrPOMHBIC MACCHUBBI  JaHHBIX,
MMEIOIIMXCSl B OpPTaHW3alli, TpeoOpasys uX B MH(POPMAINHIO, a Jajee B
3HaHUS, TOHUMAs 1101 3HAHKEM B JIAHHOM CITy4ae «TOYHYI0 WH(POPMAITUIO 10
TAHHOM pobIeMe»;

—  TepPCOHM(DHUIMPYIOMUN, WM HWHTYUTUBUCTCKUM, TOIXOM,
OPHEHTHPYIOUINIICS TPEeXAEe BCEro Ha BBIIBICHWE, COXpPaHEHHWE W
3¢ exTHBHOE HCIONB30BaHNE 3HAHUN COTPYAHUKOB, OCOOEHHO HESBHBIX
3HaHui# (puc. 7.4).

ba3oBbIM TONOKEHNEM MEHEIPKMEHTA 3HAHUH SBISETCS NPU3HAHUE
Toro (hakra, 4TO OCHOBHBIMH PECYpCaMH DPA3BUTHS CTAHOBSTCA JIOIU H
3HaHUS, KOTOPBIMH OHU O0JIaaf0T, MHTEIUIEKTYaIbHBIA KAlUTall U PaCTYIIHE
npodeccHoHabHbIe KOMITETCHITMH KaapoB (puc. 7.5).

OcHoBHBIE (DYHKIINH MEHEKMEHTA 3HAHUH — YIIPaBIIeHHE 3HAHUSIMHU
u (HOpMHUpPOBAHHE KYIBTYphl OTKPBITOCTH W JOBEPHUS, CIOCOOCTBYIOIICH
O00y4YEHHIO ¥ HHHOBAIIHSIM.

bazoBoil ¢yHKIMEH MeHemKMEeHTa 3HAHWW SIBIISETCS YIPaBIICHHE
3HAHUSAMH — 3TO COBOKYITHOCTH IIPOIECCOB M TEXHOJOTHH JIJISl BBISBICHUS,
CO3JIaHUs, PaCIpPOCTPaHEeHUs, 00paOOTKH, XPAHEHUS U MIPEOCTABICHHS IS
WCIIONIb30BAHMS 3HAHUI BHYTPH OpraHU3allHH.

B MeHemkMeHTe 3HAHMH BBIIENSIOTCA YETBIPE CTPAaTErdd B
3aBHCHUMOCTH OT BBIOOpA MPUOPHUTETHOr'O MOAXO0/a (TEXHOIOTUYECKOTO MIIN
MepCcOHU(PHUIMPOBAHHOI0) U HaNpaBJIeHUs pabOThl CO 3HAHHEM (TeHepauus
HOBOT'O MJIM aKKYMYJISILIHSI CYILECTBYIOIIEro) (puc. 7.6).



MEHEKMEHT 3HAHHIA

/\

VIIPABJIEHHUE

3HAHUAMH ®OPMUPOBAHUE
(COBOl\anIOCTb HPOUCCCOB U WUHHOB ‘\ul/l()HH()ﬁ
TeXHOIIOTHil 1T BLISBICHHS, - 3 =
CO371aHHS, PACTIPOCTPAHEHHS, RO[;S,Q&}];,}:,%:{O "

00pa0dOTKH, XpaHEHUs H
npeocTaBleHHs 11
UCIOIL30BAHUS 3HAHHIT)

crocodeTByIolIel 00yueHHI0
1 HHHOBALMAM

WUHO®OPMALMOHHDIN NEPCOHU®ULIMPOBAHHBII
(Texnonoruyeckuii) MOAXOQ (unryntusuctekuil) MOAXOQ

Puc. 7.4. DyaxunoHagbHas CYIIHOCTh MEHEKMEHTA 3HAHUI

3HAHMS KAK BXOIHOM 3HAHHUSA KaK
o 3HAHHUA KaK npouecc

pecypc: BBIXO/IHO pecypc:

NpeBpaIleHUE 3HAHNE

* CKPBITBIE U SIBHBIE o
U JieTIeHUe 3HaHUH

* MHHOBAIlUH —

IIATeHTHI, _ | mpoaykr, npouecc,
* YEeJIOBEUYECKUI "~ | ctpaTernyeckue

1 COLUABHBIN MHHOBALIN;
Kanurai, * OpraHu3aliOHHOE
* JIOKaJIbHbIC o0yueHue

U 3apyOexKHbIC

Puc. 7.5. JlnHaMudeckast MOETb 3HAHUS

CymiecTByeT Hepa3pblBHas CBSI3b MEHEIPKMEHTA 3HAHUH C IIPOLIECCOM
oOyuenusi. OpraHuszauus, TMOHsSBIIAs W HpuHABIIAS  (uiocopuro
MEHEDKMEHTa 3HaHWH, CTAHOBHUTCS caMOOOydYaloUlelcs; ee JesTeIbHOCTh
npuoOpeTaeT XapakTep WHHOBALMOHHOW, MO0 oO0ydyeHHWe NPUBOJAUT K
MOSIBJIGHUIO HOBBIX 3HAHUM, MOPOXAAIOIIUX HOBBIE MPOIYKTBIN YCIYTH, U
Jajiee BHOBb HOBBIX 3HAHUN — KPYrOBOPOTY 3HAHUSI — MHHOBALIMHU — 3HAHUSI.



Ilouck HOBBIX

BaKOHOMEPHOCTEN Dopmanuzanys u
g | B MaccuBax HH(GOPMALMHK. HAKOIIEHUE3HAHUH B
S | Umuranuonsoe [KOPITOpPAaTUBHOM Oa3ze
§ MOJCTUPOBAHUE

AxTuBU3anus

g:g maHocTHOoronoreHmana | IlocrosHHoe obydenue
S  (COTPYIHHKOB JJIs COTPYAHHUKOB U Tepeaya
L o
5 [FeHepaIl¥ HOBBIX el OTIbITA

I'erepanmst HoBoro 3HaHUs| CoXpaHeHNEe, HAKOTUICHUE
CYII[ECTBYIOIIETO 3HAHUS

Puc. 7.6. Matpuiia cTpateruii MCHEIPKMEHTA 3HAHHIA

B monsTHM «oOyuaromiasicsi cuctema» BBIJICISICTCSl JIBA AaCIeKTa,
MIPOUCTEKAIONINE W3 CYTH Iporiecca oOydeHus. Bo-mepBbiX, 00s3aTENbHO
MPUCYTCTBYET KOMIIOHEHT aHajHn3a BHEIIHEH cpeapl W (hUKcaluu ee
W3MEHEHMH, CO3/aloNIMi  1ENEeBY0  YCTAaHOBKY TMpU  JajdbHEHIIemM
pearnpoBaHWM Ha BHEIIHWE YCIOBHA. BO-BTOpBIX, 0O0ydaromasicsi cucTeMa
CrocoOHa CTPOMTh, U3MEHATH CBOE ITOBENEHHE, ACATENbHOCTb, a/JeKBAaTHO
pearupys Ha BHEIIHUE W3MeHeHHs. Ho 3To He IpOoCcTO KOPPEKITHs TTOBEIEHHS.
MexaHn3MOM, TIEPEBOASIIMM OpPTaHHW3aIMI0 B CTaauio oOydaromieiics,
SBIIAETCST MeTapeiieKcus, OocymiecTBisieMas B (opMax CyrepBHACHUS,
camope]IIeKCHu ¥ CUTyaTHBHOTO yrpaBieHud (Tabm. 7.4).

B rpymmoBom 00ydeHNH MOSBIISECTCS BO3MOYKHOCTH CO3J[AHUST CPEIIbI
oOydJaroreiicst opranm3anui ¥ (QOpMHUpYeTCs WHHOBAIIMOHHAS KYJIbTYpA.
Lenbto o0yuenus corpynaukoB OY He sBIsSETCS TONBKO aJarTarus B
YCIIOBHSIX TIEpEMEH, IIETIhIO0 SABIISIETCS «Topoxkaaromee ooyaenue» (I1. Cenre),
pa3BHBAOIIEE UX TBOPUYECKHI MOTEHITHAN, PA3BUTHE BHYTPEHHEH KYIBTYPHI
oOMeHa, TeHepaliy U IPUMEHEHU s 3HaHUH.

B kauecTBe MexaHW3Ma CO3/aHMA U Pa3BUTUS CHUCTEMbI 3HaHUU B OV
MOXKET OBITh MPEUIOKEHA XOIMCTUYECKass MOJENb MEHE/DKMEHTa 3HaHWIA,
JIOTIOJTHEHHASI SJIEMEHTOM HENOCPEICTBEHHOI'O B3aUMO/ICHCTBUSI YUaCTHUKOB
o0pa3zoBaTelbHOIO  Ipolecca,  OCHOBaHHAas  HAa  CHCTEMHOM  H
CHHEPIeTUYECKOM IOIX0/aX, Korja cymMma OoJbllie, YeM OTHACIbHBIC ee
crnaraembie (puc. 7.7).



Tabauya 7.4
XapakTepucTruku

KYJbTYPBbI,
NPenATCTBYIOIIeil 00y4eHHI0 OpraHu3aunu

CIoco0CTBYIOI eil

Kynomypa, cnocobcmeyrowas o6yuenuro

Kynemypa, npensmcmsyrowasn ooyuenuro

1. YcraHnaBnuBaeT OajlaHC HHTEPECOB
BCEX CTOPOH (MTOTPEOUTEITH, MEHEDKEPHI,
IMECTHBIC BJIACTH U MPOY. — HE
ITOMHHHPYIOT B MBILIIICHHH MEHEDKEPOB,
TaK KaK OHH TIOHUMAFOT, YTO JIF00ast

W3 HUX [IPU JJOMHHAPOBAHUH MOYKET
3aMeJUTUTh Pa3BUTHE OPTAHM3AINN U JaXKe
[YHHYTOXXHTB €€)

1. IIpoBoauT pasnuyre MEKIY
(OKECTKHMH» U «MSATKHMI» IpodiIeMaMu
BOIIPOCHI, CBSI3aHHBIE C BHIIIOJIHEHUEM
BaJaHNl, UMEIOT IPUOPUTET HaJ
BOIIPOCAMH, 3aTPArMBAOLIMMU
B3aMMOOTHOIIICHNUS MEK/TY JIFOIEMH)

2. CocpeloToueHa Ha JII0JIX, a He Ha

crcTeMax (PyKOBOJIHUTENN CUUTAIOT, YTO
MOYMHEHHBIE MOTYT ¥ OYAYT YIUTBCS U
[IPY 5TOM LEHST 00y4eHHEH U3MEHEHHS)

2. CocpenioTodeHa Ha cUCTeMax,a He Ha
ITFOISIX (pallMOHATIBHO- TEXHOKPATHIECKUI
ITOJIX O/

K OpTraHu3ally, PyKOBOIUTEIH 3aHSThI
CO3JJaHUEM U MOJICPKaHUEM CHCTEMBbI)

3. Coznaer y Jrofiel yBEpEHHOCTh B TOM,
[MTO OHM MOTYT U3MEHHUTH CBOIO CPEy

(y paboOTHHKOB ecTh 0o0Iiee yoexieHue,
[ MTO OHH YIPABJISIOT COOOW U BIUAIOT HA
opranuzanuio). «Eciu Mbl cantaem. Uro
OKPYKaIOLIMI MUP M3MEHHUTb HEJIb3sl, TO
Kakoi cmbIch yuutbea?» (9. [laiin)

3. [To3BoJIsIET JIIOIIM U3MEHSITHCS TOIBKO
rorja, Kkorja 3To HGO6XOI[I/IMO (J'I}O,HI/I

B OpraHu3aluu CKOpeC peakTHUBHbI,
cocpenoTOYnBasl CBOC BHUMAaHUE HA
[PCIICHU N r[p06neM, a HE Ha I/IHHOBaI_II/IﬂX)

4. lpenocrapisier BpeMs 1s yueObl

4. [IpuMeHHTENIBHO K COTPYIHUKAM
MCIIOJIb3YIOT IIABHBIH NIPUHIIMIL HE
pacciadisiThes U paboTaTh, paboTaThu
paboTatb

5. [IpennuceiBaeT HEIOCTHBIN MOIXOIK
[pereHn o npoodeM (CUCTEMHOE
IMBILLIICHHE)

5. Pacunensier npobiembl
U IIPEJIINCHIBACT pellieHne pabounx3anay|
1 To/3a7ay (AHATUTUYECKOE MBIIIIICHHUE)

6. TTooupsieT OTKPHITbIE KOMMYHUKAIIMI

6. OrpaHnuUBaeTCs MOTOK HHPOPMAIIUH
pasperaeTcst TOIbKO HeoOXoTuMast
paboyvast U OpraHu3alMOHHAS
mH(OpMAIHST)

7. OcHoBaHa Ha Bepe B TPYMIOBYIOU
KOMaHTHYIO paboTy

7. OcHOBaHa Ha Bepe B MHINBUIYATIbHYIO
PaboTy ¥ KOHKYPEHIIUIO MEXTY
COTPYAHHKAMH

8. IIpearmomnaraer 0CTYITHOCTD JIUICPOB
1St 00IEeHUS

8. Ipeamonaraer aBTOPUTAPHOCTBIINACPA]

n



3A®UKCHPOBAHHBIE

3HAHUA
JOCTYT K B3aUMO/IEHCTBHS C npoBepka
3HAHUIM U UX KOJII€raMu, 3HAHUH Ha
npuMeHenne na npenoaBaTeneM MPAaKTUKE U UX
TpaKTHKe {} 00HOBTIEHIE
«OBYYEHUE
B NPOLLIECCE»
HEJb PE3VJbTAT
OBYYEHUSA OBYYEHUA

«OBYYEHUE NOCJIE»

«OBYYEHHE J10» v

Puc 7.7. Xonmuctrueckass MOAEIb MEHEHKMEHTA 3HAHUI

bnok «o0yueHue B IpolLecce» CUMBOIU3UPYET HENOCPEICTBEHHBIH
y4eOHBIN mporiecc. BXoa ¥ BBIXOI TaHHOTO OJIOKa COEANHSACTCS C CUCTEMOMN
(bUKCHPOBAaHHBIX 3HAHUN WIH, KOPPEKTHEE, CUCTEMOM NH(OPMALIUH.

Mogenb OCHOBBIBACTCS Ha IIOHMMAHUU TOrO, 4TO «OOy4deHHE B
mpolecce» — 3TO  CUCTeMaTHdeckuil  mpouecc.  CucTeMaTHMYHOCTb
IIPOSIBJISICTCS. HE TOJIBKO B BBIIIOJHEHUH [TO3HABATEIBHOM NEATEIBHOCTH, HO
BaXHBIM  SIBJSIETCSI ~ CUCTEMAaTHYECKUH  TPOLEcC OCO3HAHUS  CBOEH
NeATENIbHOCTH, JAEITEIbHOCTH JPYTUX, IOTOMY 4YTO B JTOM Clly4ae
MIPOMCXOAUT MEPEXO HA YPOBEHb METAa3HAHHM.

OCOOEHHOCTBIO TAHHOW MOJIENH SIBIISIETCSI CAMOIIO ISP KUBATOIIIUHACS
XapakTep nporecca 00ydeHHsl, NEePEKINKAIOMINNCS ¢ UKJIOM HEelIPEPBIBHOTO
COBEPIICHCTBOBAHMUSL.

17. Konyenyusa nedacoeuueckozo ynpaesieHus.

Iledazocuueckoe ynpaenenue — 3TO YNpPABIEHHUE BOCIUTAHUEM M
o0ydeHueM; crocod TOCTHKEHHs OOLIMX LeNel pa3BUTHsI 00pa30BaTeIbHON
CHCTEMBI Yepe3 YaCTHbIE eI CyObEKTOB COBMECTHOM JIESTEIBHOCTH.



HestenbHocTs mo ympasieHuto OV 3HAUUTENBHO OTJIMYAETCS OT
paboThl PYKOBOJIUTENCH YUPSKICHUNA WM MPOMBIIUICHHBIX MPEATPUSITHIA,
Ona npuoOperaeT KOHKPETHBIH CMBICI TOJBKO TOrJA, KOTJIa HAIlOJHSCTCS
p€albHBIM  [EJAarorM4ecKuM  COAEp)KaHMEM M HalpaBlieHa  Ha
COBEPILICHCTBOBAHUE Y4YeOHO-BOCIIMTATEIBHOIO IIpollecca M KOHCYHBIN
pe3yabTaT — pa3BUTHE JINYHOCTH 00y4YalOIerocs.

B pamkax HOBOW 00pa30BaTelIbHOM MapajurMbl ¥ JIUYHOCTHO-
OPUEHTUPOBAHHOIO IOJAXOJA IIEaroruyeckoe YIpPaBJICHUE YMECTHO
IOHUMAaTh KakK JIEATEIbHOCTh IO CO3/IaHUI0 ONTUMAJbHBIX YCJIOBUH s
YCIIEIIHOT'O Pa3BUTHS JIMYHOCTH OYJYIIErO CIeluaIicTa, a TakkKe JJs ero
CaMOpAa3BUTHUS U PA3BUTUS €IO CAMOIIPOLIECCOB.

CMbICTT ynpaBiieHHS B JAHHOM CIIy4ae COCTOWT B €r0 OpHEHTAIlH Ha
co3maHwme M oOecrieueHWe OJArONMPUATHBIX BHEIIHWX W BHYTPEHHUX
00CTOSATENBCTB — 0OBEKTUBHBIX M CYOBEKTHBHBIX YCIIOBUH B TAKOH IMPOIIOPIIAN
U B TAKOM COYETAHUH, YTO MTO3BOJIUT JIOCTUTATh ITOCTABJIEHHBIE LIEJTH.

OOmrasi KOHIEMIUS TEAArOrM4ecKoro  YIpaBJICHHS
MPEACTABISIET COOOM HAYYHYIO XapaKTEPUCTUKY EIMHCTBA
KOHKPCTHBIX H,Z[eﬁ, 066CH€‘H/IB3IOHII/IX HaIpaBJICHHOCTb BCEX
OCHOBHBIX 06p&30BaTC.]'IBHO'BOCHI/ITaTeJ'II)HI)IX IpoIecCoB,
OpTaHM3yEeMbIX IIKOJIOH, Ha (OPMUPOBAHUE TUUHOCTH B IIETIOM,
€€ KQ4eCTB U KOMITIOHCHTOB.

10. B. Bacumnner

Meroponorndeckoil 6a30i MeIaroruaeckoro yrpaBJiIeHUs SBISETCS
MPUHLUI TYMaHH3Ma, aKCHOJIOTHYECKUH (LIEHHOCTHBIN) U CHHEPreTHYeCKUi
MTOJXOJIBI.

Konuenuust memarormueckoro — ympaBiieHMs — Oasupyercst  Ha
CJICIYIOIIMX OCHOBOIOJIATAIOLINX HJIEAX:

— O COLMAIBHON 1 JIMYHOCTHOM NPUPOJIE IEJArOrTMIECKOro YIPaBJICHUS;

— O CBOWCTBaxX J3TOr0 YNPABICHUS KaK LEJIOCTHOH CHCTEMBI
(cBoiicTBax (YHKIMOHAJIBHBIX MO OTHOLIEHWIO K YIPaBJIsSEMBIM IIPOLIECCAM,
BBIPAXKAIOIINX SAMHCTBO YIPABISIOMINX PELICHUH U JeHCTBH);

— 0  BHYTPEHHHX  IPOTUBOPEUMSIX  LEJIOCTHOrO  KOMIUIEKca
YIPaBJIECHUECKUX MOACUCTEM, CHJI CAMOJBMIKEHHS, CAMOPa3BUTHSA ITOrO
KOMITJIEKCa.

WnTerpaTuBHas 0CHOBA MEJaroruuecKoro yrnpasieHus: 00yciIoBlIeHa
CHUCTEMHOHW CYIIHOCTBIO CaMOro IIOHSTHS «YIpPaBIEHHE», KOTOpOE



IpeIonaraerT KOOpAUHALMI0 (YHKIMOHUPOBAHHS CIIOXKHBIX OpTraHH3alHi,
MHOTOKOMITOHGHTHOCTBIO ~ OOBEKTa  IEAaroruueckoro  yrmpaBJICHHS,
MHOTOCOCTaBHOCTBIO TI€IAarOrMYECKUX 3aj]lady, MHOI'0ACIEKTHOCTBIO IIejiei
(bOpMI/IpOBaHI/IH CaMOCTOATCIIbHOCTU B YUCHUH, MHOT'OCTOPOHHOCTBIO MMOJAXO00B
K pa3paboTke 3a7a4 0Oy4eHHs], BOCOHUTAHUS U Pa3BUTHSI.

Cratyc HEearOrH4ecKoro YIIPaBJICHUS Onpe/enseTcs
KOHIJIOMECPATOM  JCATCIIbHOCTHBIX, MNPOLECCYaIbHbIX, OPUCHTUPOBOYHO-
YIIPABJIICHYCCKUX, MNPOTHOCTUYCCKU-TIPOrpaMMHPYIOIUX, BOCHUTATCIBHO-
(bOpPMUPYIOIINX XapaKTEPUCTHK MEJarorndeckoro mpoiecca.

[enarorndeckoe yrpapiieHHE CYIIECTBYET B Pa3THIHBIX
TUTOCKOCTSIX:

— QJIMHHHCTPATHBHO-TOCYIaPCTBCHHOE YITPABJICHHE
00pa3zoBaTeIbHON CUCTEMOM M OTJAEITHHBIMHU
00pa30BaTeIbHBIMU YUPEKICHUSMU;

— MearOTUYECKOE OPTaHN3aIUOHHO-METOJHIECKOE;

— IICUXOJIOTO-TUAAKTUIECKOE;

— COIMATIBHO-TICUXOJIOTUYECKOE, y4eOHO-
MO3HABATEIHHOE CAMOYIIPABJICHHUE;

— yIIpaBJICHUE KaK COTPYAHUYECTBO;

— TBOPYECKOE COYIPABIICHHE.

B mocnemHue TOIBI B IMENArOTMYECKOM YIPABICHUU TOIYYWIT
MIPU3HAHKUE HAPMUCUNATNUBHBII N00X00 Kak ocobas ¢dopmMa COBMECTHOU
JIEATEILHOCTH TIEJ]aroroB W 00y4aeMbIX. TEMAaTHYECKHM SIIPOM 3TOrO
MOJIXO/IA SIBIISICTCS cOOeticmaue B OPraHU3aliy U BBITOTHCHUH JICITEIIbHOCTH,
MPHHATHH PENICHUH W B3aMMOKOHTPOJISI, COTPYJHHYECTBO B JOCTHIKCHHUU
PE3YIIBTATOB 00PA30BATENBLHOIO MPOoIecca.

K OCHOBHBIM MpHU3HAKAM NapTUCUIIATUBHOTO IMOIX0/1a
HCCIIEIOBATEIIN OTHOCSIT CIICAYIOIIHE:

— BIHUsIHUE 00ydYaeMbIX Ha OMpPEIeNICHUe OCHOBHBIX IeNiei 00pa3o-
BaHUS,;

— COBMECTHOE MPHUHSTHE U UCTIOTHEHNUE PEIICHHUI CTY/ICHTOB U TPETo-
JIaBaTeINICH, TUaIOrMYeCKOe X B3aUMOJICHCTBIE HA TAPUTETHBIX HaYallax;

— KOpIOpaTHBHAS OTBETCTBEHHOCTH U JIOSUIBHOCTH BCEM CYyOhEKTaM
o0pa3oBaHus;

— wuaeHTA(UKAIMS BCEX CYyObEKTOB 00pa30oBaHus ¢ 0a30BBIMU IIEHHO-
CTSAMM KOJIJIEKTUBA.



[lpuHIMOBI ~ MEJaroruyeckoro  yOpaBJeHUst  HA  OCHOBE
MapTUCHIIATHBHOTO MOJX0/A!

— 2nyOuHHo20 0OWenus: OTKPBITOCTb, CONEPEKUBAHUE, COUYBCTBUE,
COTBOPYECTBO, COCANHEHHE C «YITPABIISIEMbIM» B CMBICIIaX HE MMPOCTO JTAHHOM
CHCTEMBI, HO B 1I€JIOM OBITHS;

— onopvl  Ha  camopazéumue:  WHULIUMPOBAHUE BHYTpPEHHEN
AKTUBHOCTH  «YNPaBIAEMbIX», TNPOOYXKIEHHE WX TOTpeOHOCTeH K
MOJTHOKPOBHOM caMopeatn3aliny;

— onepesicarouje2o camopassumusl Cyo6vLeKmos YynpagieHus;

— MIAMUTHOCTIU.

OcHognvle cpedcmea nedazo2udeckoz2o ynpaeienus: pediexcus,
KOJUICKTUBHASI MBICIIE/ICTEIbHOCTb.

CyTs  unmeepamueno-passugauieco nooxoo0a B KOHIEHITUU
TMeJIarOrUYeCcKOro yIpaBIieHNs pa3BUTHEM CYOBEKTOB YUEOHOM JeTebHOCTH
3aKITI0YAeTCs B TOM, YTO MeJ]aror Kak CyObeKT yrpaBlieHus 00pa3oBaTebHbIM
MPOLIECCOM:

— yCTaHaBJIMBACT MHTETPaliOHHbIE CBSI3H COZIEpXKAHUS
IPErolaBaeMoro mpeaMera ¢ ApyruMHy TpeaMeTaMu (OCYIIECTBIIET 3TO Ha
YPOBHEMEXIIPEAMETHBIX CBSI3eH MIIH JUJAKTUYECKOTO CHHTE3A);

— OCYIIECTBIISICT HMHTETPAIMIO  COJACp)KaHWS OOydeHHs depe3
CO3/1aHNE CHCTEMBI yueOHO-TI03HaBaTEIbHBIX 337124,

— OpraHu3yeT B3aWMOJCHCTBHE CyOBEKTOB 0Opa30BaTEIHHOTO
mporecca Kak HoIMCyObeKTHOE B3aUMO/ICHCTBHE B IMAIIOTOBOM (hopMe;

— pa3pabaTelBaecT W  HCIONB3YET TEXHOJOTHIO  YIPABICHHS
pa3BHUTHEM B Ipoliecce 00yIeHHs;

— obecriednBaeT  yCIOBHA  JUIA  OCBOGHHS  OOYYarOIIMMUCS
MHTErpaTHBHON (POPMBI caMOYTIpaBIICHUS KaK CyObEKTOB YUCHHUS M PA3BUTHS
— CAMOMEHEPKMEHTA;

— NpUMEHSET HHTETPATUBHBIA  KpUTepuil — 3ddeKTHBHOCTH
(opraHM3aMOHHO-TIEIATOTHYECKUX YCIIOBHH, CO3aBaeMBIX IEaroroM Kak
CyOBEKTOM yIpaBIIeHHs ) ¥ JISWCTBEHHOCTH (KauecTBa 00yUEeHHS) TIPU OLIEHKE
Pe3yIbTaTHBHOCTH 00pa30BaTEILHOrO Iporecca.

18. Konyenyus peghaexcusnoco ynpasieHusi npogeccuoHaibHO-
neoazoeuueckum 00pa308amMenbHblM YUPEHCOeHUEM.

Peghnexcusnoe  ynpasnenue  npogeccuonanrbro-nedazouyeckum
00pa306aMENbHBIM YYpPedCOeHUeM — 3TO TOIUCYObEKTHOE, IHATOrHYECKOe
B3aUMOJCHCTBAE, B  KOTOPOM  OOpaTHble  CBSI3M  OCYIIECTBIAIOTCS
NPEUMYLIECTBEHHO B BHJE pPEe(ICKCHBHBIX IPOLECCOB M  KOTOPOE
o0ecrieunBaerenecooopazHoe HanpaBJIeHUE CaMOPa3BUTHUS YUPEKICHUS Ha
OCHOBE COOCTBEHHBIX TEHJCHIMH TOCPEICTBOM «IIepeauny ee cyObeKraM



«OC-HOBaHUI, MO3BOJISAIOIINX MTEPEBECTH UX U3 MO3ULUU «PEarupOBaHUN) B
MO3UIUIO «MHTEHCUBHOIO CAMOYIIPABIIIEMOTO Pa3BUTHS».

PeduiexcuBHOE ynpaBieHrue MOXKHO PaccCMaTpUBaTh B pa3HBIX ILIOC-
KOCTSIX aHajM3a: KaK YNpaBJICHYECKHH (EHOMEH, KakK YIpaBIeHYCCKUN
MIPOIECC U KaK YIPaBICHYECKYIO JeSITebHOCTb.

PednekcuBHoe ynpaBnenne kak ()eHOMEH MMEET CIeluaibHOe Ha3Ha-
YeHHe, 3aKITIOYAlONIeecsl B CO3JAaHUM YCIIOBUH Uil MPOSIBJICHUST 00pa3zoBa-
TEMBHBIM YUPEKICHUSIMA M €r0 KOMIIOHEHTaMHM COOCTBEHHOW AaKTUBHOCTH B
HAaIpaBJIeHUH Nepexoja K caMOyNpaBsieMOMY Pa3BUTHIO MHTEHCHBHOTO THIIA.
Takoe ympapieHue IieJICHANPABICHHO O00ECTIeYMBACT  YCIOBHS IS
npeoOpazoBaHus  MPOPECCHOHANBHO-TIEIarOTHYECKUM 00pa3oBaTeNbHBIM
YUpEKIACHUEM MEXaHN3MOB CaMOYTIPaBJIsIEMOr o Pa3BUTHSL.

Paccmotpenne 00pa3oBaTeTbHOTO YUPEKICHHS B KAUeCTBE COLUAIb- HO-
MeJIarOrHYecKoil CHCTEMBbI ¢ pedIieKCHel IT03BOJIIET YTBEpXKAaTh, YTO OHA
IIOCTOSIHHO OCMBICJIMBAET CBOM MPEKHUM WHAMBUIYAJIBbHBIA ONBIT U
peanm3yer 3aJOKEHHBIE B OJTOM OIBITE BO3MO)XHOCTH, CO3/1a€T HOBBIC
BO3MOXKHOCTH B COOTBETCTBHH C 3TUM IEPEOCMBICICHHEM (Tadi. 7.5). Dror
MPOLIECC U ATA AEATENBHOCTD SIBJISIOTCS LIUKINYHBIMU.

Tabauya 7.5

PeduexcuBHoe ynpasiieHHe NPo¢ecCHOHAIBHO-NIEAATOT NYeCKUM
o0pa3oBaTe/bHBIM YUpekJAeHUeM Kak npoiecc

Icuxonozuueckue mexanuzmvl Cucmemuas pedrexcus,
peghnexcuu 00paz08amenbHO20 YupexrcoeHUs

Ocmanoska Ilepswiii sman

[Ipexpamienne conepxatensHol | Ha ocHOBe Tekyreit 1 6a30Boi
MesITelThb HOCTH B CUTYAIUH, MH()OPMAITIH TIPOUCXOTAT
CBSI3aHHOM C FICUEPITEIBAHIEM pedTeKCuBHASI OCTAHOBKA CaMO
CPEICTB €€ pa3pelIeHusl. YIIPaBISIEMOT'O Pa3BUTHS
CuTyanys BOCIPUHUMAETCS KaK  |00pa30BaTeNbHOTO YUPSKICHHS U
Hepas3pelnmMas B JaHHBIX pedIiekcuBHOE HATPaBIIEHUE €ro

YCIIOBUSIX, TaK KaK Hpe)KHI/Iﬁ OIIBIT ACATCIBHOCTH HA ceOs. TeKYH_IaH
B KQUECTBCHHO M3MCHHUBIINXCS I/IH(l)OpMa]_II/IH COCTOHUT M3

[YCIIOBHSIX HE CIIOCOOEH 00BEKTHOMN, XapaKTepu3y IoIen
00€ecIeunTh MOJIOKUTEIIbHBIE O0O0BEKT YIpaBJICHUS, U
[PE3yJIbTaThI. CyOBEKTHOM, TOCTYIIAIOLIEH 110
[TombITKN pemuTh IpodiiemMy KaHaJaM KOMMYHHKalmu. ba3oBas
M3BECTHBIMH CITOCOOAMU MHGpOpMALH IPEACTaBiIsIeT co0oi
Hed (e THBHBL, TOATOMY OHH KOMILIEKC JAHHBIX 00 OCHOBHBIX
[PEKPAIIAOTCsl KaK napaMerpax KHU3HeAesITeETbHOCTH

0ECCMBICIIEHHBIE 00pa30BaTENbHOrO YUPEKICHUS




Qukcayus

AnHanu3 Xo/1a U pe3yJbTaTOB
MPE/IIIECTBYOIICH paOOThl U
(hopMUpPOBaHUS CYKICHHI

Bmopoii sman

PesynbraToMm Qukcanyu sBisercs
M3MEHEHUE BUICHUS CyOBheKTaMu
MPEKHEro OIbITa
00pa30BaTENBLHOIO YUPEKICHUS

OT BHJICHUS OTJEIBHBIX
[KOMIIOHEHTOB U CBSI3€1 MEXKY
HUMH JIO IIEJIOCTHOT'O €ro
MpEe/ICTaBIICHHSI) M OUepUHBAHUE
ero «rpaHuI)

Omcmpanenue

Wzyuenwne cedst, NEHCTBYIONIETO B
OTCTPAHEHHOM MO3UIINH.
IPeanmm3yeTcst CHOCOOHOCTH BUIETh
CBOM JICHCTBUS B CUTYAIlH B
BaBHCHUMOCTH OT IIPOU3BOJILHO
BHIOpAHHON CHTYyaIlH

Tpemuii sman

Cy0BbeKTsl 00pa3zoBaTEeIBHOTO
YUPEKICHUA

«HA3Y4aroT» ce0s ISUCTBYIOMNX U
OTTBIT 00Pa30BATENHHOTO
YUPEKIEHUS B OTCTPAaHEHHOMN
cuTyaru. PeKoHCTpyupyrorcs
MPUYHHBI BOSHUKIIIX
BaTPYJHEHUN

Obvexmuesusayust

AHann3 CBOMX JICHCTBHHA B
CHCTEME CYIIECTBYIOIIHIX I
BO3BMOXKHBIX. BoccTaHoBIeHHE
MPOIIIOTO OITHITA H
[KOHCTpYHpOBaHUE 0Opa3a
COOCTBEHHOTO Oy TyTIIero.
OTcnexuBaHue TPUYNH U
BO3BMOYKHBIX TTOCIIEACTBUN CBOMX
merlcTBU.

[lepexoncTpyupopanue odpasza
CUTYaIluu

Yemeepmultl aman
OCyIIeCTBISAETCS «IIOCTPOCHUE»
HaTpaBIeHHs Oy TyTen
NMesSTENEHOCTH, POPMHUPYETCS
MPOEKT OYIyIIEro COCTOSHUS
YIPEXKIEHNS Ha OCHOBAaHHUH TOTO,
YTO CUTYAIlHsI BOCIPHHIMAETCS B
0oIee MMPOKOM KOHTEKCTE U
MPOH30IIIO H3MEHEHHE e
«panuIy. [lepekoHCTpyHpYyeTCs
00pa3 caMOyIpaBIIsIeMOro Pa3BUTHS
npodeccroHaIbHO-
Me1arorr4ecKoro
00pa30BATENHHOIO YUPEIKICHUS

Obopauusanue Bo3BpalieHue K
HayaJIbHOW CUTYyalluU, HOC HOBOU
[MO3ULIUK U HOBBIMU CPEJICTBAMU

Tlameii  >man

[IpoucxonuT BO3BpaT: HY)KHO
HayaTh AEHCTBOBATh B IPYrOM
HaIpaBJICHUI




Jlexuus 8. IPpdekTHBHOCTH yNpaBIeHUs!

Opranuzanust cyuTaeTcss TOOMBIICHCS ycrexa, €cld OHa
nocturia cBoed nenu. CocTaBisOIME ycliexa OpraHu3aluu
BKJTIOYAIOT B c€0sI: CIOCOOHOCTh K BEDKMBAHUIO, PE3YJIbTATUBHOCTD U
3P PEKTUBHOCTh, MPAKTHYECKYIO peaTu3alsl NPUHATHIX PEIICHHA.
OOuenpuHITHIM CUMTAETCAd BBIOOpP MOKa3aTesleld ¢ TOYKU 3pEHUs
SKOHOMMH, 3(PPEKTUBHOCTU U MPOTYKTUBHOCTH.

BrpkuBaHue, BO3MOYKHOCTD CYIIECTBOBATh KaK MOYKHO JIOJIBIIIE
— nepBeiias 3a1a4a OOJIBIIMHCTBA OpraHU3alil. DTO MOXKET AITUTHCS
0ECKOHEYHO JI0JIr0, TOTOMY 4YTO OpraHW3aldd HMMEIOT TTOTSHIIHAI
CYIIIECTBOBATh OECKOHEYHO.

Pe3ynbTaTHBHOCTD yIpaBIIEHUS — 3TO CTENEHb OCTHKCHUS
IeJTN YIPABJICHUS, 0’KUIAEMOTO COCTOSTHUS 00beKTa ynpasieHus. OHa
OTIpeneNnseTcss 3HA4YeHWSMH  BBIXOJHBIX ITOKa3aTelell  oO0beKTa
yIpaBJIeHus, B HAIlIEM ciIydae — oOpa3oBarenbHbie opranusaiun (OY).

[Ton sxoHOMUEH MMOHUMAETCS TMPHUOOPETECHUE YETOBEUYCCKUX
MaTepHUaJbHBIX PECYPCOB HaJUIEKAIIEr0 KauecTBa M B HaJJIexkalleM
KOJIMYECTBE C HAWMEHBIIMMHU H3JCPKKaMu (HampuMmep, CHIDKCHHE
YICNBHBIX PACXO0B Ha OIUIATY TPY/Aa C HAYMCICHUSIMH).

[IpolyKTUBHOCTh — CTENEHb YIOBJIETBOPEHUS MOTPEOHOCTEM
rpaXJaH, BBIIOJHEHUS TIIOCTABJICHHBIX 3alad M JIOCTH)KECHUS
HaMEYEHHBIX LIeTIeH.

D¢ hekTUBHOCTH yIIpaBIICHUS MIPEACTABISIET cobou
OTHOCHUTEIIbHYIO XapaKTePUCTUKY pe3yIbTaTUBHOCTU AEATEIBbHOCTU
KOHKPETHOM YNpaBISIOIIEH CUCTEMBI, KOTOpas OTpakaeTcs B
Pa3IMYHBIX MMOKa3aTeNsaX Kak 00beKTa yIpaBlieHUs, TaK U COOCTBEHHO
YIIPaBJICHYECKOW JeATeIbHOCTH (CYOBEKTa YIpaBJICHHs), IPHUEM ITH
MoKa3aTesy ObIBAIOT KaK KOJIMYECTBEHHBIMH, TaK U KaUe€CTBEHHBIMH.

B oSkoHOMHYeckoll ~ Teopunm  pa3NM4alOT  BAa  BUJAA
3P PEKTUBHOCTH: FJKOHOMUYECKYIO U COLIMATBHYIO.

OkoHOMUYecKass 3(pPEKTUBHOCTh OMPEAEISeTCs OTHOLICHUEM
MOJIy4EHHOTO Pe3yJibTaTa K 3aTpaTaM.

CoumanbHas 3G PEeKTUBHOCTD BbIpaXkaeT CTEIEeHb
YIOBJIETBOPEHHsI CIIpoca HaceneHus (morpeduresneii, 3aKka3unkoB) Ha
TOBApHI, YCIYTH.



2. OCHOBHBIMU TIOHATUAMU SPPEKTUBHOCTH YIPABICHHUS
ABISIIOTCS. () (HEKTUBHOCTD Tpyia paOOTHUKOB ammapara yIpaBiIcHuUs,
addexkTuBHOCTh Tpoliecca ynparieHus (PYHKIMHA, KOMMYHHKAIUH,
BBIpaOOTKM WM pealu3alud  yIPaBJICHYECKOTO  PEIICHHS);
3Q(PEeKTUBHOCTh CHUCTEMBI ympaBieHUs (C y4eTOM HepapXxuu
yIpaBieHus); SPPEKTUBHOCTh MEXaHU3Ma YIpaBJIeHHs (CTPYKTYPHO-
(YHKIMOHAJIBHOTO, ¢uHaHCOBOTO, IIPOU3BOCTBEHHOTIO,
MapKETHHTOBOTO, COIUAIIBHOTO H JIp.).

3. O} PeKTUBHOCTD yNpaBICHUS SBISIETCS PE3YIbTaTOM
B3anMO/IeHCTBHS () (HEKTUBHOCTEH CHCTEMBI U TIPOIIecca YIPaBICHUS.

4. O} PeKTUBHOCTH CUCTEMBI YIIPABIECHUS — KaK YaCTHBIH
ciydait s dekTuBHOCTH IIPOM3BO/ICTBA XapakTepHu3yercs
JNCWCTBEHHOCTBIO  CHUCTEMBI  YIIPABJIICHUS, €€ AaBTOHOMHOCTHIO,
CTETIEHBI0 OPTraHW30BAaHHOCTH W CaMOYIpPAaBIEHHs, THOKOCTHIO,
alalTUBHOCTBIO, CINIOUEHHOCThIO KOJUIEKTHBA OPraHU3allUu U T. II.

5. D¢ heKTUBHOCTE TpoIecca YIPaBICHUs] KaK YaCTHBIN
ciyyail 3(Q(EeKTUBHOCTH CHCTEMBbl YIPABICHHUS XapaKTepU3yeT
pe3yabTaTUBHOCTh C€aMOI0 IIpolecca BO3JCHCTBUS CYOBEKTa Ha
yIOpaBisIeMbli  00BEKT, SBISETCA pPE3YyJIbTaToM A(PPEKTUBHOCTH
HSKOHOMHUYECKOM, HH(POPMAIMOHHOM U jTorndeckoii (puc. 8.1).

VY4uThIBas, 4TO CEPALEBUHY IIPOLIECCA YIIPABICHHS COCTABIISET
nporecc BbIpaOOTKM M IPUHATHS YIPABICHUECKOI'O PpEIIEHUs, MpH
ompeneneHud  ero  3PQPEKTUBHOCTH  ClEQyeT  YYUThIBATh
JONIOJIHUTENbHBIE 3aTpaThl COOCTBEHHO Ha €ro OpraHu3aluIo.
CHOXHOCTb 3aKJIIOYaeTCs B TOM, YTO TPYAHO MOJOOpaTh BEIMYUHBI,
KOTOpBIE MOIJIM COJAEP)KaThb TAaKUE AJIEMEHThl CPABHEHUS, KOTOpbIE
MOIJIH OBl BBICTYIIUTB B POJIM KPUTEPUEB.

6. D¢ hexTUBHOCTH 0OOBIYHO MOYKHO U3MEPUTH U BBIPA3UTh
KOJIMYECTBEHHO, OTOMY YTO MOKHO ONPEAEIUThH JAECHEKHYIO OLEHKY
ee BXO/I0B U BbIX0/10B. OTHOCUTENbHAS! 3(PPEKTUBHOCTD OpraHU3aluu
Ha3bIBAETCS IPOU3BOIUTENHLHOCTBIO.

IIpon3BOAUTENBHOCT — 3TO OTHOIIEHHE KOJMYECTBA €IMHMIL
Ha BBIXOJIe K KOJHMYECTBY €AMHUI] Ha Bxoje. [Ipon3BoauTenbHOCTD
OTpa)kaeT KOMIUIEKCHYIO Ppe3yJIbTaTUBHOCTh HCIIOJIb30BAaHUS BCEX
BUJIOB PeCypcoB (Tpy/a, KanuTaia, TeXHOJIOTHH, HHPOPMALHH).

ITpon3BOANTENBHOCT HAa BCEX YPOBHSAX OPraHU3AINH SBISCTCS



KPUTHYECKH BaKHBIM (DAKTOPOM U1 TOTO, YTOOBI OpraHU3aIHs MOTa
BBDKUTh M JOOWTbCA ycmexa B YCIOBUSX  KOHKYPEHIIHU.
[Tpon3BOANTENEHOCTD BBIPAXKAETCS B KOJIMYECTBEHHBIX ITOKA3ATEIAX.

HH® OPMAIIHOHHAS JIOTHUECKA S
IPPEKTHBHOCTD IPPEKTHBHOCTD
- CTPYKTYPHO- -CTENEHE
OpraHi3aluo HHAA dopmamzanuy
YIIOPAR 04 EHHOCTE, (anropuTMI ALY,
- ONTHMH3ALHA Tocd - TEXHONOT M3 alHH
Bsanmoncfa{umna' ‘}i’, oecca *
-YpOBEHE paasm*;,{s . . ynﬁpasnennﬁ);
YENOBEYECKOr0 - COBEPLIEHCTEO
HOTEHLHATA Tp OrpaMMHO-
(xoruurapuar), MAaTEMATHY ECKOT0
- HHTErpauua QyHenni oBecneyeHns
T0 [OPK3 OHTATH K
BEPTHKATH,
-JIOT W3 ALMA

4L JL

SKOHOMHYECKAS 39PEKTHBHOCTDh

-3K0OHOMHYHOCTE,

-pOCT NPOMSBOOUTENEHOCTH TPY A,
-3JalTHEHOCTE,

-THOKOCTE,

-0NEPATHEHOCTE,

-HaOEXHOCTE

3PPEKTHBHOCTD ¥TIIPABIIEHHS

Puc. 8.1. Cnaraemble 3¢ppekTHBHOCTH Ipoliecca yrpaBIeHUs



MeHemKepsl penarT, KaKUMU JIOJDKHBI OBITh IIEJTH B 00JacTH
PO U3BOAMTEIHHOCTH OPTraHU3AIMN; KaKHEe METONbI MOJIy4eHUS
MPONyKIMA OyAyT WCIOJB30BaHBI B OpraHM3aliH; Kakue (GOopMbI
CTUMYJIMPOBaHUsI OyIyT NPHUMEHATHCS B OPTaHU3AIMH MJIsS TOTO,
9TOOBI 3AMHTEPECOBATH PAOOYNX B IMOBBIIICHUU TIPOU3BOAUTEIHLHOCTH.

Hampumep, B 3KOHOMUKE, IIOJTHOIICHHBIMHA KPUTCPHUSIMH
3G GEKTUBHOCTH MOTYT CIYXHUTh JIMIIb TaKWe HEMHOTHE TIOKa3aTellH,
KaK MPOW3BOJMUTEIBHOCTh TPYyJa, NPUOBLIL, BCE MOIUDUKAINN
peHTa0eTBbHOCTH W HEKOTOPBIC JIPYTHE.

@DakTOphI, OMPEIEISIONINE MPOU3BOIUTEIIEHOCTh PaOOTHUKA
ymcrBennoro tpyaa (ITPEITOJJABATEJIIS) (T1. dpykep):

1. [TpousBouTENHLHOCTh paOOTHHUKA YMCTBEHHOTO TpyZa
TpeOyeT uYeTKoro oTBeTa Ha Bompoc: «B dyem 3akirodaercs
MTPOU3BOJICTBEHHOE 3a/IaHUEC ?».

2. OTBETCTBEHHOCTh 3a IPOU3BOJIUTEIBHOCTDh IEITHKOM
BO3JIaraercs Ha caMoro paboTHuKa. PaOOTHUKHM YMCTBEHHOTO Tpynaa
JIOJDKHBI caMu  co0oi  ympaBnath (OHHM, TakK CKa3aTh, caMu cebe
MeHepKephl). ViM HeoOXxomuMa He3aBHCUMOCTb.

3. HenpeppiBHas MHHOBAllMOHHAS JESATENBHOCTh JIOJDKHA
CTaTb HEOTHEMJIEMOM YacThbI0 YMCTBEHHOW PaOOTHI M BKIIOYATHCS B
MIPOU3BOJICTBEHHOE 3aJaHHe paOOTHMKA YMCTBEHHOIO Tpyla, OH
JOJI’KeH OTBEYaTh 32 BHEJPEHNUE HOBOBBEACHU.

4, PaboTHUKY yMCTBEHHOTO TpyJda HaaO0, C OJHOHU
CTOPOHBI, TOCTOSIHHO YYUTHCS, & C IPYTO — MOCTOSIHHO YYUTh.
5. [Tpou3BOINTENBHOCTh PaOOTHHKA YMCTBEHHOTO Tpylla

HE U3MEpSeTCsl KOJIMYECTBOM MM 00BEMOM — BO BCSIKOM CIIydae, 3TO
JIaJIeKO He CaMblil IJIaBHBIM NOKa3aTedb. 3aTO KauecTBY MpHUIAETCs
OTPOMHOE 3HAYCHHE.

6. JUis  TOBBIICHUS NPOU3BOJUTEIBHOCTH pPaOOTHUKA
YMCTBEHHOTO TpyAa HEOOXOJMMO CMOTpPEThb Ha HEro He Kak Ha
CU3JIEPKKUY», a CKOpee KaK Ha «KamuTaly, U o0pamiaThCs C HUM
COOTBeTCTBEHHO. Hamo, uYToOBl pPabOTHUMKM YMCTBEHHOTO Tpyna
X0oTenu paboTaTh HAa JAHHYIO OPraHM3ALMUI0 U HPEANOYUTANIHA 3TOT
BapHaHT BCEM IMPOYUM BO3MOKHOCTSIM.

7. Cytb uHpopMannoHHOH 3()(HEeKTUBHOCTH TPOSBIISETCS
B TOM, YTO MO MEpe TOro, Kak B IMpOIECcce YIpPaBICHHUsS BO3pacTaer
COCTAaBJIAIONIAsl, CBsA3aHHAs C  CO3JAaHUEM, XpaHEHUEM U



nepeMelieHueM HHGOpMalKMKd, B HEM BO3HUKAIOT IPEINOCHUIKA
WHTEHCUBHOTO pa3BuTHs. Kpome T0r0, 4T0 MH(MOPMALIMOHHBIH pecypc
BBICTYIIAET KaK CPEACTBO ONTHUMM3ALMU B3aUMOJACUCTBUS MEXKIY
BCEMU IIPOU3BOJCTBEHHHIMH KOMIIOHEHTaMH M OSKOHOMHMH BCEX
3aJIelICTBOBAaHHBIX pecypcos (TpymOBBIX, MaTepUaIbHBIX,
JHEPreTUYeCKUX M T. [.), OH IMO3BOJISICT MOJHITh HA KAuyeCTBEHHO
HOBBI ypOBEHb OpraHu3alMio OOpaTHBIX CBS3€H, MO KOTOPBIM
nocrtynaer uHpopMmaius o0 s¢dekre, TOCTUraeéMOM B pe3yJbTaTe
YIPABJIECHYECKOTO BO3JICHCTBHS. [TosiBnsieTcst BO3MOKHOCTh
HaIpaBJIATh IPOLECC YIPABIEHUS 110 Hau00Jiee TOUHBIM TPACKTOPHUSIM.

K  cocraBmstomum  MHPOpMAMOHHON — 3(PPEeKTUBHOCTH
rpolecca yrpaBjeHHUs ClIeyeT OTHECTHU:

— yIOpsiI0YeHHE CTPYKTYPHO-OPraHU3allMOHHOTO
MOCTPOCHUSI PEANPUATHSA;

— ONTUMM3ALIMIO B3aUMOJICHCTBUS MEX Ty KOMIIOHEHTaMU
IIPOU3BOJICTBA U YIPABICHHUS;

- Pa3BHUTHE YEIIOBEYECKOTO MOTeHIMaNa (mpupaiieHue
3HaHUH. 3HaHMs CleqyeT pacCMaTPUBATh KaK pe3yJbTaT HAKOIUICHHS
1 ipeoOpa3oBanus HHPOPMAIIMOHHBIX TTOTOKOB);

- IIOBBIILIEHUE KauecTBa M OIEPATUBHOCTU IIPOLIECCOB
yIpaBJIeHuUs,

- MHTErpaluio (yHKIUN 10 TOPU30OHTAIN U BEPTUKAIIH;

- JMAJIEKTUYECKYIO JIOTU3ALUIO [IPoLecca yIPABICHUS.

JnanekTuueckast JIOTu3alus O3HayaeT pUBEICHUE CTPYKTYpPbI
U COJAEp)KaHUs Mpolexyp Ipolecca YIpPaBiIeHUS B COOTBETCTBUE C

3aKOHAMH  JIOTHKH, HANIOJTHEHUSI  COJCP)KaHMUS ~ 3HAHUSMU
Pa3BHUBAIOIIETO XapakTepa.
8. Jloruueckast 3G (GEKTUBHOCTh SIBISIETCS Pe3yIbTaTOM

KOHCTp}H(THBHOﬁ AITOPUTMU3AIIMA U TCXHOJIOTM3alluKu IIpoLecca
YIIpaBJICHUA, MATEMATHYCCKOI'0 U IPOrpaMMHOTO 06CCHG‘ICHI/I${, C
MMOMOIIIBIO KOTOPBIX MPOUCXOIUT COOCTBEHHO MMPEBPAIICHUC CBIPBIX
JAaHHBIX B LCHHBIC CBCIACHUS, YIPABICHYCCKUC PCHICHUA, HCCYHIUC

nopsfaok.  MHbIMEM  cinoBamu, — Jorudeckas — 3((eKTUBHOCTH
XapaKkTepu3yeT CTeneHb (hopManu3aluy mporecca yrpapieHus.
9. Mexny MI0Ka3aTeIsIMU SKOHOMHUYECKOH,

MHPOPMALIMOHHOM M JIOTHYecKOod 3((HEeKTUBHOCTU  CYIIECTBYET
OUYEBHJIHAS CBSI3b. UEM BBILIE CTENIEHb OPIaHU30BAaHHOCTH CHUCTEMBI U



ee JIOTUYeCcKasi ONPEACICHHOCTb, TEM BBIIIE €€ SKOHOMUYHOCTb.

[Ipu opraHW30BBIBAaHMM IIpOIECCA YIPABICHUS HE0O0XOAUMO
YUUTBIBATH PUOPHUTET OOeCTIeYeHNsT MHPOPMALIMOHHON U JIOTUYECKON
3pPEKTUBHOCTEH, IOCKOJIBKY HMEHHO OHHM B TIEPBYIO OYepenab
ONpEENAOT  IOJIHOLIEHHOE  pelieHue  3a7ady  3(QexkTUBHOrO
yIIpaBJICHUS.

10.  DddexTHBHOCTS OpraHU3alMU TPOLECCa YIpPaBICHHS
(TTY) Oymer oOmpeaensaThCs CTENEHBIO JOCTHIXKEHHS IapamMeTpoB
oboOmaromet  pQPEeKTUBHOCTH,  SIBISIIOIIEHCS  pe3ylbTaToM
B3aMMO/ICHCTBHS COCTABJISIOIINX ee KOMIIOHEHTOB:
MH(OPMALIMOHHOM, JIOTUYECKOW W IKOHOMHUYECKOM 3(ddekTuBHOCTU
Iny.

11. OmmH W3  W3BECTHBIX  ITOAXOIOB K  OIIEHKE
3pPEKTHBHOCTH YIPABICHUS COCTOWT B WCIOJBb30BAaHUU TIOHSTHHA
«3(GGEKTUBHOCTh B HMIMPOKOM CMBICITIE» U «IPPEKTUBHOCTh B y3KOM
CMBICIIED.

B mumpoxom  cmbicme  3¢p(GEKTUBHOCTH  yIpaBICHUS
OTOXIECTBISIETCS C dPPEKTUBHOCTHIO (PYHKIIMOHUPOBAHUS CUCTEMBI B
LEJIOM.

B y3koM cmbIcie 3pPEeKTUBHOCTh OTpaXkaeT pe3yIbTaTUBHOCTh
COOCTBEHHO YINpaBJIEHYECKON JeaTenbHOCTH. I B TOM, U B Apyrom
CMBbICJIE JJIl  XapaKTePUCTUKU SP(PEKTUBHOCTH  MPUMEHSIOTCA
oOoOmaroniye Imoka3aread UM CHUCTEMa YaCTHBIX IIOKa3aresnen
HSKOHOMHYECKON U colMaIbHOM 3(PPeKTUBHOCTH.

KonnuectBenHas oneHka 3()(EeKTUBHOCTU YIPABJICHUS BO
MHOTOM  3aTpyJHEeHa M3-3a  cleuu(pUUecKux  OocoOCHHOCTEH
YIIPaBJIEHYECKOTO TPY/a.

IIpu  Bcex  CHOXHOCTAX  OLEHKH  3(pdexkTuBHOCTH
YIIPaBJIEHYECKOTO TpyAa B Oouibliei Mepe pa3paboTaHbl TEOPETUKO-
METOJI0JIOTMYECKHE U METOINYECKUE IIPUEMBI OLICHKH 3(PPEKTUBHOCTH
OTJENIbHBIX MEPONPUATHI, YeM yIpaBieHUs B 1eJ0M. Tak, W3BECTHBI
METOJbl OLEHKH d((EKTUBHOCTH BHEJAPEHUs HOBOM TEXHUKH,
aBTOMATH3UPOBAHHBIX CUCTEM YIIPaBJICHUS U JP.

12.  Ecnu ynpaBieHYecKas AEATENbHOCTb MOJHOCTBIO WIIH
YaCTUYHO pelaeT NOCTaBIEHHYIO 33/1a4y, BOIJIOMIAETCS B OXKUIaEMOM
pe3yibTare, HpUYeM O0OeCHeunmBaeT €ro JOCTH)KEHHE Ha OCHOBE
ONTUMAJILHOTO HCHOJb30BAHUS HMMEIOUINXCS PECcypcoB, TO OHa



cuutaercs 3PPEKTUBHOM.

B nepBoM ciydae pedb uIeT O BHEHIHEW 3(P(PEKTUBHOCTH, BO
BTOPOM — O BHYTPEHHEM.

Bremnsas  s¢ddextuBHOCTD uHaue Ha3bIBAETCS
BBITO/IHOCTBIO, @ BHYTPEHHSSI — SKOHOMHYHOCTBHIO, TOKa3bIBAIOIICH
[[EHY, KOTOPYIO TPHUIILIOCH 3aIJIaTUTh 3a MOJYYCHHBIN pe3ynbrat (s
ATOTO OH COOTHOCHTCS C BEJIMYMHOW 3arpatr). Yem pe3ynbrar B
OoNbIIEl  CTENMEeHW TPEBBIIACT 3aTpaTbl, TEM JKOHOMHYHEE
TSI TeTbHOCTD.

Onnako dYacTo TJaBHBIM OBIBAa€T HE TO, BO CKOJIBKO pa3
pe3yibpTar OoJibllie 3aTpaT, a SBISETCS JH OH OoJjiee IEHHBIM
(manpumep, moOesia B BOWHE).

13. DddeKTUBHOCTL YIPaBICHHS MOXHO OIPEICIHTh B
oOmieM BHJE WM B OTHOCHUTENBHBIX BEJIMYMHAX, HAIpPUMEp Kak
COOTHOIIICHHUE IIEJIU U MOJYYeHHOTO pe3yabTaTta (CTereHb peaan3anum
IEJTH), TTOJYYEHHOTO Pe3yJIbTaTa U PECypCOB, UCIIOIB30BABIINXCS IS
€ro TMoJy4eHHs, SKOHOMUUYECKoro 3ddekra u 3arpat, moTpeOHOCTH U
€€ yJIOBJIETBOPEHUS WK B a0COTIOTHBIX BEIMYMHAX, CKaXKEM, B Macce
MPUOBLIH.

D¢ddexTrBHOE yIpaBiIeHUE COOTBETCTBYET LIEJIM U CTpaTeruu
OpraHu3aiuy.

DddexTuBHOE YIpaBiICHUE IOHKHO OBITH CBOCBPEMEHHBIM,
yro TpeOyeT BbIOOpa Haubosiee YAAYHOTO MOMEHTa [UIs Hayaja
COOTBETCTBYIOIIEH NEeSITeNIbHOCTH, ONTUMAaJIbHOM
nocienoBareapHocTH (Tadm. 8.1).



Tabmauua 8.1

¢ PeKTUBHOCTH peau3aluy ynpaBjaeH4YeCKHX (YHKIMIA

Kpumepuu oyenxu

Kauecmea Ilokaszamenu kauecmea ynpaenaouel
peanuzayuu desmenbHoCmMU
VAPABAAIOUIUX
@dyHxyuil

1. KauectBO 1.1. Henu Texyrmiero roaa (meproja) JOTHYECKH
CBsA3aHbI

Leernonaranus: C LIEJISIMU MTPEABIIYIIEr0 U MOCIEAYIONIEro roaa
(mepuoma).

MmpeeMcTBeHHOCTh,  |1.2. [locraBnenHple  Ha  TroA  MEIH
COOTBETCTBYIOT CTpaTErvH

MOCIIE0BATENLHOCTD, (00Pa30BaTENFHOIO YUPEXKICHHS.

cTpykrypupoBanHocT |1.3. Ilpu moctanoBke 1eneii Ha y4eOHBIN Tof

b, BBICTPAUBAETCS «JIEPEBO LIETIEN»

MPOTHO3UPYEMBIX 1.4. Ilpm mOCTpOCHHHM «IepeBa  IEIICH»
[YIATBIBAETCS pecypcHasi 00ECTIEYeHHOCTh
1.5. Ienu, mocraBieHHBIE Ha YYEOHBIA TO,
SIBJISTFOTCSL OTIEPAITIOHHBIMU
(KOHKPETHBIMH I10 COACPIKAHUIO M CPOKAM).
1.6. Lenu, mocraBineHHbIE HA YYeOHBIN TOf,
SIBJISTFOTCS TAarHOCTUYHBIMHU

2. KagectBO 2.1. TomoBoii ImaH SBISAETCS TIPOTPaMMOI
TOCTHKEHUS Lieei

MJTAHUPOBAHUS: COCTaBJISIETCS. B COOTBETCTBUU C TIOCTPOSHHBIM
Ha JTare

MOTHYHOCTB, [IETETONIATaHHS «JIEPEBOM IIETIEH» ).

[TOCTIEIOBATENBHOCTS, 2.2. ['0moBo# miaH ymoOeH pyKOBOAMTEISM U
MCTIOTHUTEISIM

KOHKPETHOCTh 2.3. B muane paboTel Ha Yy4eOHBIA TOJ

coOroneH Oanauc

B pealu3aluM  JOBYX  IpeAHa3HAYCHHUH
ynpaBieHus: —  (YHKUMOHMPOBAHUS U
COBEPILIECH CTBOBAHUS

2.4. Ilnanel onTUMaNIbHO cOATaHCHPOBAHBI 110
MEPOIPUTHUSAM, MECTY U CpOKaM
2.5.  Bce  miaHMpyemble
oOecIieueHbl COOTBETCTBYIOIUMHU

MEpONPUSITHS

ecypcaMu




3. KauecTBO

3.1. B OY co3nanbl HEOOXOAUMEIE YCIOBHS

OpraHu3alyu: ISl pean3aliy MOCTaBICHHBIX
[eIEHAPAaBICHHOCTD YIPABICHYCCKUX ETICH.
; PallIOHATBHOCTD; 3.2. Opranu3zanoHHas CTpyKTypa
CTPYKTYPHUPOBAHHOCT [yIIPaBJICHHsI palliOHATbHA.
b 3.3. Co3nana cucrema paboThI 110
MOBBIICHUIO KBATH(PUKAINHA PYKOBOAUTEIEH U
Me/IaroroB.
3.4. B OY co3nana 3ppekTrBHAs cUCTEMa
KOMM YHUKAIIMH.
3.5. Pabouee BpeMms megaroros u
[PYKOBOJHMTENEH HCIIOIb3yETCs PAllHOHATBHO.
3.6. B xomiekTrBe BHICOKHI YPOBEHB
WCITOTHUTENBCKON JTUCIIUTUTNHBI.
3.7. AnMUHHCTpaIKsI CO3/IaeT IeaaroraM
HEOOXOIMMBIC YCITOBHS TSI KAYECTBEHHOT'O
OCYIIECTBICHHS 00pa30BaTEIbHOrO Mpolecca
4. KagectBo 4.1. Apmuauctpanueit OY ocyIecTBIsIeTCS
KOHTP OJIS: MOHUTOPUHT 00pa30BaTEIbHOrO MpoIecca B
[eJTeHANPaBIeHHOCTh [COOTBETCTBUY C IIOCTABJICHHBIMU LIEIAMU
; (3amagamm).
CHCTEMHOCTb, 4.2. OcymectBisiemMblii aqMuaucTpanuei OY
CHUCTEeMaTUYHOCTh,  [KOHTPOJb 00ECIeYnBaeT MPHUHATHE
MIaHOBOCTh AJICKBAaTHBIX YIIPABICHUYECKIX PEIICHUH.
4.3. AnMuHuCTpaIuel odecrneuynBaeTcs
AHATMTHIECKU -TIPOT PAMMHUPYIOIIUH XapaKTep
KOHTPOJISL.
4.4. KoHTpOJb CINIAHUPOBAH U
OCYIIIECTBIISIETCS YETKO
5. KauectBo 5.1. AranuTtrueckas IesTenbHOCTh
AHATUTUYIECKOM AJIMIAHHACTPALIAN OCYIIECTBIISETCS B
MesITeTbHOCTH: COOTBETCTBHH C TIOCTABJICHHBIMU TIENISIMHU
[IeIeHAITPABICHHOCTb, |(3a/1a4aMH ).
CHCTEMHOCTb, 5.2. Iy TOCTaHOBKH TIeliei M3MEHCHUM
METKOCTh MTPOBOJIUTCS aHAIIN3 3aITPOCOB BHEIIHEH CPEIbI.

5.3. Asanmutrueckas IesITeIbHOCT B
00pa30BaTEIbHOM YUPEKICHUU
OCYILECTBIISIETCS CUCTEMHO.

5.4. CucremaTHYeCKU aHAIU3UPYETCS

IKa4UCCTBO YIIPABJICHY €CKOM JACATCIbHOCTH




D¢ dextuBHoe ympaBneHue TpeOyer (HopMUpOBaHHS U
NOJJCP)KaHUSI B OPraHU3alMd BBICOKOW KYJIBTYphl MOBEACHUS H
pykoBojacTBa. Ceityac KynabTypa cuuTaercs (GakropoM HOMEpP OJIMH B
KOHKYPEHTHOH 00pnoe.

Baxneiimumu  ycaoBusMH  3QQPEKTHUBHOTO  YIPaBJICHHUS
CEeTO/IHS SIBIISIIOTCSI MCIIOJIb30BAaHHE HOBEHIIUX WH(MOPMAIMOHHBIX H
VIPaBJICHYECKAX TEXHOJIOTHH, MaKCHMalbHas aBTOMAaTH3alus |
KOMTBIOTEPHU3AIHS JETTOBBIX MporieccoB. OHM MO3BOJISIOT OCBOOOIUTH
9eJoBeKa HE TOJNBKO OT TSDKEIOH paboThl, HO W OT BBITOJHEHHS
PYTHHHBIX OTIEpAIlHii, CKOBBIBAIOIIIUX €T0 TBOPYECKHAE BO3ZMOKHOCTH.

Bricokas 3¢ ekTuBHOCTD ynpaBiieHUs: 00ECIIeUnBaeTCsl TaKKe
npodeccnoHaM3MOM MepcoHaia U yIpaBIIsSIONIUX.

O¢ddexTuBHOE YympaBieHue TpedyeT Takxke (popmMupoBaHUs
HQ/IOKHBIX ~ KOMMYHUKAIUH, TIO3BOJISTFOIINX CBOEBPEMEHHO
oOecrieunBaTh BCEX YYaCTHHKOB  YIPAaBIEHYECKOTo  Ipolecca
HeoOxoauMoi mHpOpMaNKel, MoaIep)KUBaTh HAAJIEKAITUNH YPOBEHB
oOMeHa, 01aronpusITHEIN MOPAIbHO-IICUXOJIOTHYECKUH KIMMAT.

Hakonern, »ddextuBHOE ympaBieHHe HEBO3MOXHO 03
3aMHTEPECOBAHHOCTH BCEX YYAaCTHHKOB B €ro pe3yiabTarax. JTOMY
CIOCOOCTBYET MpeAOoCTaBI€HUE pPAaOOTHUKAM I@paBa YdacTHs B
J0X0JaX, COOCTBEHHOCTH.

14.  Cerogns, Hapsanmy ¢ 3((PEKTUBHOCTHIO, TPABOMEPHO
CTaBUTh BONPOC U O KauyecTBE YNPaBJIEHUS KaK CIHOCOOHOCTU
YIIOBJIETBOPATH MOTPEOHOCTH OPraHU3alMH1, €€ apTHEPOB U KIMEHTOB
Ha CaMOM BBICOKOM YPOBHE.

KagecTBo ynpasieHus GopMHpYIOT:

— KayecTBO TpyJla yIpaBJICHIIEB,;

— KayecTBO OpraHU3allUM Mpoliecca YIpaBiIeHus,

— KayecTBO OPraHM3ALMOHHOM  CTPYKTYpbl  YNpaBJICHHUS
(paloOHANBEHOCTh, COOTBETCTBUE COBPEMEHHBIM TPEOOBAHUSIM);

— KayecTBO METOJIOB YIpaBieHUs (IKOHOMHUYHOCTH U TPOY.);

— KayecTBO YIPaBJIECHUECKON MHPpOpMALIUH.

15.  Ilockombky OTIpEeIIEHUE 3P PEeKTUBHOCTH
o0Opa3oBaHus B HacTosIllee BpeMs HE pa3pabOTaHO, CUMTACTCS, YTO
OHO, TPU NPOYMX pPaBHBIX YCIOBHSX, OTPAKAET POCT KayecTBa
00pa30BaHUs WM OKa3bIBaEMbIX 00pa30BaTEIbHBIX YCIYT.

Vnpasinenne OV BbICTyNaeT OCHOBaHHEM OO€CIEeUYEeHHUs



KagectBa oOpa3oBaHus. KadecTBO ympaBieHHS B 3TOM Ciydae
TPAKTyeTCsl KaK HOpPMAaTHBHas PE3yJbTaTUBHOCTb 00pa30BaTEIbHOU
paboThI, JOCTHKMUMAs B 33/IaHHBIE CPOKU TPH ONTUMAIIBHBIX YCHITUSAX
Y4aCTHUKOB 00pa30BaTeIbHOIO Mpoliecca.

JIBa 1moixo/1a K OIlEHKE pe3yIbTaTUBHOCTH JiesiTeabHOoCTH OY.

[TepBblii MOIX0/1 — KPUTEPUAIBHBIN (YeM OTNpeessieTcsl ycnex
Takoi opranmszanuu, kak OVY?) — omnpeaenser Te KPUTEPHUH, IO
KOTOpPBbIM OYIyT OLIEHHMBATh Pe3yJbTaThl pabOThl MIKOJBI M KayeCTBO
NESITEIbHOCTH KaX/I0T0 U3 CyObEKTOB.

OTU KpUTEpUU MPOIMHUCAHBI B JIEHCTBYIOIIUX JOKYMEHTaX M
OTPEEINAI0T MPEXKIE BCEro HEOOXOAMMBIE M JOCTATOYHBbIE HAOOPHI
(YHKIIMOHATBHBIX  O0S3aHHOCTEM  JUPEKTOpa,  3aMJIUPEKTOpa,
MEJaroroB M OCTAJbHBIX YYAaCTHHUKOB 00pa30BaTeIbHOrO IMpoliecca.
Nudopmanus nmeer 3ak0OHOJATENbHBIN XapakTep.

B peanbHOM 00pa3oBaTenbHOM IMPOCTPAHCTBE KPUTEPHUATIBLHBIH
MOAXO0]1 GJIaroMOIy4YHO HCIOJIB3YETCs B MPOIECCax JIMIEH3UPOBAHUS
n akkpeautanuv. CMBICIOM JAaHHOTO MOAXOJA SIBISETCS IMPOBEpKa
TOTO, YTO JOJHKHO OBITh TapaHTUPOBAHO TOCYJAapCTBOM WM HHBIM
yupeauteneM. Ho 3TOT moaxod He MOXKET OO0eCleyuTh OICHKY
3¢ hexkTUBHOCTH BBIOOpA IIKOJOW TOTO WM HHOTO crocoba
JOCTH>KEHHS pe3yNIbTaTOB, TAK KAaK HE 1aeT OTBETa Ha BONpocC «Kak Mbl
JOCTUTAeM TOTO, YTO TapaHTHUPOBAHO 7».

Bropoii moaxoa — MHCTPYMEHTAIbHBIA (Y4TO MOYKHO M HY)KHO
clieNiaTh PYKOBOMTEITO, YTOOBI 00ECIEYHTh YCIIeX OPraHU3aIun?) —
COJICPKUT  CHEKTP TEXHOJOTWi  ympaBieHus, 3()(eKTHBHOTO
B3aUMO/JIeHCTBUS, 00ydeHus u T. A. l Ha mpakTUKe TUPEKTOP CO CBOEH
KOMaHJIO BBICTpAauMBaeT pealibHbIil 00pa3oBaTeNbHbIN Mpolecc,
BBIOMpAsi HIMEHHO M3 HETO HY)KHbIE TEXHOJIOTHUHU, KaKk MacTep 13 Habopa
UHCTPYMEHTOB.

ANropuT™M BBIOOpA OCHOBHBIX M BCIIOMOTATENIbHBIX KPUTEPUEB
kauectBa yrpasieHus OV (mkomnoii):

— CpaBHHMBATh CTapTOBBIC IOKa3aTeNu KadecTBa (Ha Hayaio
rofa WM BCEro NepHojaa OIIEHKH) M HMTOTOBBIC, T. €. OIICHHBATH
JNOCTHMXKEHUSl pa3BUTHS, a HE J[aHHbIe, W3HAYAIbHO HCKAKEHHBIE
HECOMOCTaBUMBIMU  YCIIOBUSIMH ~ MaTepuanbHOM 0a3bl, cTaryca,
KOHTUHI'€HTa JIeTeN u Ap.;

— paccmarpuBath IIPUBJICUCHHbIE  MaTE€pHaJIbHBIE u



TEXHUYECKUE PECypChl KaK KaueCTBEHHBIN MOKa3aTellb TOJBKO B TOM
cllydae, €ClId OHH CIY)KaT I[IeJU TMOBBIIMICHUS KBaTH(PUKAIIUU
MeJaroroB M ypOBHIO 0OOpa30BaHMsI BOCIHUTAHHUKOB, a HE IeEJHU
YCWJICHHS TIPECTUKHOCTH YUPEIKICHUS,

— BKIIOUUTH B TME€pPEUYCHb KPUTEPUEB IIOKA3AaTENId OLIEHKHU
00pa30BaTEIILHOTO YUPESKICHUS POMUTSISIMA W 0oJiee IIMPOKUAM
COIMAIBHBIM OKPYXEHHWEM; TOTOBHOCTh BBIMYCKHHKA K YCIEHTHOMY
nepexoay B Jpyrue COLUAIbHBIE WHCTUTYTHI: 0Opa3oBaTelbHBIE,
npodeccuoHaibHbIE, CeMelHbIE, TpakJIaHCKHE, MpaBOBEHIE,
0O0IIIeCTBEHHEBIE;

— TpUHUMATh BO BHUMaHWE TMOKa3aTelb (QPU3NYECKOH U
MICUXOJIOTMYEeCKOM  Oe3omacHOCTH  JAeTed  Kak  BaXKHEHIIyro
XapaKTEPUCTUKY KauecTBa JCSITEIHbHOCTH.

Baxneiimne XapakTepUCTUKH — IIOKA3aTENIM KAadyeCTBEHHOTO
YIPaBICHUS!

— PYKOBOAMTENIb  JIOJDKEH  BIaJeTh  00Opa3oBaTeNbHOU
CUTYyallueH;

— JIeATENBHOCTh  PYKOBOAMTENS MPSAMO M KOCBEHHO
HampaBjieHa Ha co3JaHue o0pa30BaTEeNbHON cpelbl, 00ecreynBaeT
OJaronpUATHBIN ICUXOJOTMYECKUI KIIMMAT U CIIOCOOCTBYET Pa3BUTHUIO
BCEX CyOBEKTOB YU€OHO- BOCIIUTATEIBHOIO IPOLIECCa;

— KayecTBEHHass paboTa pYyKOBOAMTENS COMNPOBOXKIACTCA
CO3JaHUEM CTPYKTYpBI yIIpaBJICHHUS c IIPUBJICYEHUEM
0O0I11eCTBEHHOCTH;

— oOecnieueHre WHIUBUAYAIM3alUM OOY4eHUs, pPa3BUTHS
oOyyaromuxcs B COOTBETCTBUH C UX CKIIOHHOCTSIMU;

— obecnieueHre (YHKUMOHAJIBHOCTH 3HAHWM, YMEHMH W
HaBBIKOB, UX MPUMEHUMOCTH B KU3HHU U Oyayliei npodeccuoHanbHOM
JeATeIbHOCTH 00y4aloIMuXCs;

— TOTOBHOCTB BBIIIYCKHHKA K YCICIIIHOMY IIEPEXOAY B IpPYrue
COLlMANIbHBIE MHCTUTYTBHI. 0Opa3oBaTesbHbIE, MpPO(deccCHOHAIbHBIE,
ceMelHble, IpaKIaHCKHE, PaBOBbIE, OOIIECTBEHHBIE;

— YCIEHIHbII pPYKOBOJUTENIh OpTraHU3yeT CBOIO pPaboTy cC
Y4E€TOM CTAPTOBBIX BO3MOXKHOCTEW OpraHU3ally U CBOUX JIMYHOCTHO-
npoheccHOHATBHBIX PECYPCOB.
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